CAMELOT ROUND TABLE ASSOCIATION, INC

November 16, 2022
Board Meeting Agenda
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum

II. Approval of Minutes –October 19, 2022
III. Recognition of Members and Guests
Member comments are welcome at this time.  When recognized, please stand if able and state your name, as well as your lot number.  Comments should be limited to no more than 4 min.. 
IV. Finance Report – Schoettmer  
V. Club Reports
a. Activities Club –Clark  

b. Sportsman’s Club –Pedigo  

c. Dog Park Club-Emhoff


VI. Committee Reports
A. Blue Book Committee-Doss   
B. ECC-McCoy
i. Lot172-Solar panels
ii. Lots 205-204-Contiguous status request
iii. Lot 482-Solar panels

iv. Lot 1034-Solar panels
C. ILRPC– Schoettmer
D. Land and Lakes –Murphy
E. Finance Committee –Schoettmer-discussion on consolidation of Glasford Bank accounts
VII. Management Reports-Johnson- (Note: CMCA designation for Daryl renewed thru 10/2024)
A. Maintenance

B. Ordinance Violations –  
VIII. Old Business
A. Tennis Courts discussion
B. Discussions on pool cover, storage of cover, & Gas line Installation
C. Debris remediation/dredging discussion
D. Status of requested proposals including:
1. Gravel added upper boat ramp turnaround & Fixing upper Boat ramp launch  
2. Grass Seeding using straw mats around pool hillside w/ separate proposals for other areas needing seeded, 
3. Removal of tile in basement shower/foyer area

4. Lower Boat ramp parking area repairs, 
5. Repair upper lake overflow grate. 
6. Fish shocking/survey 
IX. New Business
A. Discussion on Solar Panels for Clubhouse/pool
B. Requested Discussion on Fire department donation  
C. Discussion and motion requested on Real Manage charging property transfer fees
D. Discussion on Annual Christmas lighting contest
E. Santa Bill’s Hospital Helpers Annual Raffle-(last year RTA donated $150 pool party)
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
1. Discussion on shoreline stabilization non-compliance lots-timeline  
2. Update on legal issues
X. Items Resulting from Executive Session       
XI. Adjournment    
