CAMELOT ROUND TABLE ASSOCIATION, INC

April 17, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – March 20, 2019
III. Finance Report – Terese Burdette
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes-  
c. Fundraising Committee – 
d. Swimming Pool Committee – pool rental fee discussion requested
e. Security Report –to be submitted by Michele Smith
VI. CLUB REPORTS

a. Activities Club – 
b. Sportsman’s Club – 
VII. ECC RECOMMENDATIONS – 
a. Lot 131-Herman- Arbor for current patio area
b. Lot 416-Garman- Solar Panels installation 

c. Lot 422-Atwater- replacement of Patio and existing wall along drive
d. Lot 493-Bevill/IB Bass Tournament- Signage request 

e. Lots 706-708-Musil- Dog run

f. Lots 768-769-Silva- Contiguous status request 

g. Lot 927- Baker- Shoreline Stabilization
h. Lot 1003-Ludeman- Boat Dock

VIII. OLD BUSINESS
a. New Swimming Pool Update- 
b. ACM Management Update-
c. 4th of July discussion – Fireworks budget increase proposal

d. Hiring concerns for both Maintenance and Office assistant needed
e. Lake Lancelot Bridge replacement-see Farnsworth Engineering spec bid (*This is not a bid to complete needed repair work, it is a quote to create engineering specifications in seeking proposals.)
f. Lancelot/Harkers Corner Silt Dam repair- see Farnsworth Engineering spec bid (*)
  IX.      NEW BUSINESS

a. PMC payment request #11

b. Reports of Muskrat activity on Lake Camelot

c. Maintenance Issues - report from Brian Cunningham along with exec session item- request to hire 
d. Parking Lot Repairs needed – Bids attached

e. Request by ACM for discussion re: on-site credit card transactions, requesting change to deposit funds collected into the Alliance operating account

f. Discussion needed on “Contract for Deed” – Board’s position on requiring them to pay Rental Fee
X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
Executive Session Item:
David Erxleben-- submitted RFI requesting copy of all pool change orders #1-4, along with copy of new pool permit
