CAMELOT ROUND TABLE ASSOCIATION, INC

January 19, 2022
Board Meeting Minutes (Unapproved)
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum
Members Present: Steve Knee, Mindy Leach, Thomas McCoy, Mike DeCesari, Dustin Schoettmer, Ryan Murphy

Members Tardy: Ryan Millinger, Scott Pedigo

Employees Present: Daryl Johnson

II. Approval of Minutes –December 15, 2021
Motion made by DeCesari, second by Clark to approve minutes with one correction listed below.  Motion Carried.
December Minutes correction:
*Motion by Millinger, second by DeCesari to implement the Proposed 2022 pay rates for RTA employees as presented by the General Manager with one change.  The Pool Manager is authorized to hire up to 3 head lifeguards at $13.50/hour OR 1 Assistant Manager at $15.50/hour.  Motion Passed.

Motion by Knee, second by Millinger to give the General Manager a 3% raise. Yea: Millinger, Knee, DeCesari, Clark, Murphy, Pedigo, McCoy, Schoettmer.  Nay: Leach.  Motion Carried.

III. Recognition of Members and Guests – See Member sign-in sheet
.
IV. Finance Report – Leach   
Motion by Clark, second by McCoy to approve finance report as presented.  Motion carried.
V. Committee Reports
a. ECC-McCoy
Lot 479-Shed Platform – Motion made by DeCesari, second by Kip to approve ECC recommendation.  Motion Rejected.
b. ILRPC– Schoettmer – No January meeting but plans to add meeting notice to February newsletter for February meeting.
c. Land and Lakes –Murphy – No Report
d. Finance Committee – Leach – No Report
Status of Year-end full accounting review due by Jan 15th from each committee and club per Blue Book Bylaws pg#20) 
e. Dog Park Committee-Beth Emhoff – Motion made by Murphy, second by Millinger to authorize the Dog Park Committee to become a club. Motion Carried.
f. Swimming Pool Committee – DeCesari
Discussion on status of Pool Pump to acquire pool license next year.  – Discussed that D&L serviced the pump and the impeller has been replaced.
VI. Management Reports
a. Maintenance – The general manager provided an update on the Maintenance work performed and there was a motion made by Millinger, second by Clark, to approve Maintenance report.  Motion Carried.
b. Ordinance Violations – The general manager reported there was one inoperable vehicle warning and there were twenty-four yard light violations. Motion made by Millinger, second by Clark to accept the ordinance violation report.  Motion Carried.
VII. Club Reports
a. Activities Club –Clark - Santa Parade was a success and the cookie decorating party was as well.  Club is planning a craft night in March.
b. Sportsman’s Club –Pedigo

 update on upcoming ice fishing contest and tackle swap – Ice Fishing tourney is on as planned for January 29 starting at 7 AM. Makeup date is 2/12 if necessary.  The annual tackle swap is scheduled for 2/19.
VIII. Old Business
a. Update on Septic issue and status of permitting process-see proposals – Motion by Pedigo, seconded by Murphy to accept and award the contract for capping the existing septic tanks to Litwieller with the requirement it gets done by Feb 16th.
Motion made by Murphy, second by McCoy to accept the proposal by FCI for the Septic system installation.  Motion Carried.
b. Discussion on Shoreline stabilization status – discussion on pending fine for lot# 74 – Motion made by Leach, second by Millinger, to approve the recommendation that lot 74 is in compliance for shoreline stabilization and that the fees are being rescinded in full.  Motion Carried.
Motion by Millinger, second by Pedigo for the board to do an annual lake inspection in May of every year.  If any lot is found to not be in compliance for the shorelines the lot owner will have 10 days to have a signed contract to complete the work or they will receive a fine which will be added to the lot owner’s responsibilities fines listing.  Motion Carried.
IX. New Business
a. Discussion-Lot 1-Johnson-Letter received from legal – Motion by Clark, second by Murphy to approve lot 1 proposed hedge row.  Motion Carried.
Miscellaneous discussion - Lots 556 & 555 Rental Fees discussion.  Motion by Millinger, second by Pedigo that if the closing for purchase happens by the end of January for lots 555 & 556 the Bierwirth rental Fees for 2022 will be waved.  Motion Carried. 

b. Verardo invoices review – Motion made by Leach, second by Millinger to pay Verardo’s invoice for $82,657.50 from the following accounts:  The Dredging account $56,856.22 and the contingency account $25,801.21.  Motion Carried.
c. Annual ILMA convention-Mar 16-18,2022 – request to send representatives – Tabled for Executive Session
d. Discussion on Collections settlement offer Lot 0883 – See attachment – Tabled for executive session.
e. Discussion on providing direction for standing committees – Discussed the standing committees responsibilities.  No motions were made.
f. Discussion on providing General Manager viewing access to RTA accounts – Motion by Millinger, second by Murphy to give the general manager viewing access to all Glasford Bank accounts related to the RTA.  Motion Carried.
Motion by Murphy, second by McCoy to enter the executive session. Motion Carried.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
A. Discussion on ILMA convention and request to send representatives.

B. Discussion on Collections settlement offer Lot 0883.

Motion by DeCesari, second by Pedigo to return to open session.  Motion Carried
X. Items Resulting from Executive Session 
Motion by DeCesari, second by McCoy to authorize the expense for the General Manager to go to the ILMA conference for all 3 days of the conference. Motion Carried
Motion by Pedigo, second by Schoettmer to authorize the expense for Millinger to attend the ILMA conference for 1 day.  Motion Carried.
Adjournment    -Motion by Pedigo, second by Murphy to adjourn at 10:15.  Motion Carried.

