CAMELOT ROUND TABLE ASSOCIATION, INC

November 18, 2020 -Board Meeting Agenda 
Pledge of Allegiance & Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes October 21, 2020
III. Finance Report

IV. Recognition of Members and Guests  
V. ECC RECOMMENDATIONS –  

a. Lot 192 – fence to stop leaves from blowing into their ravine  (recommended not approved-see complaint*)

b. Lot 590 – installation of 2nd Culvert to make circle driveway using gravel (approval recommended)

VI. COMMITTEE REPORTS

a. ILRPC – 

b. Land and Lakes – discussion on putting shoreline stabilization project out to bid
c. Swimming Pool Committee- Discussion on Winterization of the pool, pool cover 

d. Security Report   
e. Maintenance Report 
VII. CLUB REPORTS

a. Activities Club-  
b. Sportsman’s club-  
VIII.       OLD BUSINESS
a. Harker’s Corner Silt Dam Update-  
b. Collections discussion-  
c. Garbage cans and lights progress discussion-  
d. Tabled Items

a. Ombudsperson act discussion-see attachment for adoption by Board
b. Discussion on Clubhouse flooring proposals
c. Status of stump grinding @boat ramp parking upgrade

d. Review of fine structure

e. Golf Cart Issue – has not yet been approved by both township road commissioners

e.  Contracts – Renewal discussion for the following:

i. Mowing Contract, Lake Treatment Contract, Fireworks Contract 
f. Short update on Board Elections

g. Banking – status of Credit Card 

VIII. New Business

a. Discussion on 2021 approved Budget – corrections needed
b. Discussion on holding Annual Meeting Live vs GoToMeeting(via phone) given projected pandemic restrictions about to be imposed
 X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
XI. Items Resulting from Executive Session     
XII. XII.  ADJOURNMENT





  
