CAMELOT ROUND TABLE ASSOCIATION, INC

May 20, 2020 -Board Meeting Agenda - TELECONFERENCE
Pledge of Allegiance

Call to order- 6:33 p.m.
I. Recognition of a Quorum.  Brian Cunningham called the meeting to order at 6:33p.m.  Members Present: Brian Cunningham, Ryan Millinger, Keith Lang, Ryan Murphy, Brian Turner, Mindy Leach, Kip Clark, Mike DeCesari, Shaun Howard.
II. Discussion on Tele-conference meetings 

III. Approval of Minutes
a. April 15, 2020  MOTION by Ryan Millinger, seconded by Mike DeCesari. Motion passed.  

b. May 6 (special) MOTION by Ryan Millinger, seconded by Mike DeCesari. Motion passed.
IV. Finance Report
a. Given by Mindy Leach.

b. Daryl on unpaid dues: 109 still yet to pay their dues (of the 109, 35 are delinquent 

c. MOTION by Brian Turner, seconded by Ryan Millinger to approve the Finance Report. Motion passed.  

V. Recognition of Members and Guests
VI. COMMITTEE REPORTS

a. ILRPC – No report.
b. Land and Lakes
i. Discussion on Shoreline Stabilization mandate
1. April 1, 2021 is still the deadline to complete shoreline stabilization 

ii. Lake treatment protocol

1. Lakes were treated today, May 20, 2020.  About $5000 every time we treat. We try to treat every 3 weeks. Daryl to post to the community when we’re about to treat the lakes to let them know.
iii. Land weed control (upper silt pond dam & road easement near upper boat ramp, rock areas)
1. Having the upper silt dam sprayed to control the weeds
c. Swimming Pool Committee – Pool update/approval proposed pool wages
i. We’re continuing to monitor what we are allowed to do by the state and county.
d. Security Report – 
i. A couple boats on the lake without stickers, car break-in this week, daily checks of both boat ramps, along with logging yard lights not in compliance, boat motor in for repair now back and will be doing on the lake patrols
e. Maintenance Report-
i. Daily pool maintenance, removal of dead animals from roadways, change signage, along with routine seasonal duties such as dragging ball diamond, installed lake bouys, monthly dam inspection and removal of debris from culverts
VII. CLUB REPORTS

a. Activities Club-
b. Sportsman’s club- 
VIII. ECC RECOMMENDATIONS – 
a. Lot 645/742 – Addition to existing Shed 

i. MOTION by Ryan Millinger, seconded by Kip Clark, to approve application contingent on him having the lots conjoined contingent on meeting county guidelines and getting the proper permits. Motion passed. Brian Cunningham voted nay.
b. Lot 839 – New Deck
i. MOTION by Ryan Millinger, seconded by Kip Clark, to approve application contingent on meeting county guidelines and getting the proper permits. Motion passed.
c. Lot 888 – Extend Concrete Driveway alongside garage
i. MOTION by Ryan Millinger, seconded by Kip Clark, to approve application contingent on meeting county guidelines and getting the proper permits. Motion passed. Mike DeCesari abstained.
d. Lot 165 – New Garage

e. Lot 187 – Shoreline stabilization and beach area

f. Lots 281 & 276 – Contiguous status request (non-sequential lots are connected)
i. MOTION by Ryan Millinger, seconded by Kip Clark, to approve application for 281 & 276 contingent on meeting county guidelines and getting the proper permits. Motion passed.
g. Lot 290 – Concrete Driveway and walkway

h. Lot 349 – Raised Patio area, along with replacement of existing dock and stairs

i. Lot 401/402 – New concrete sidewalks

j. Lots 485-487 – graveled parking area 
i. MOTION by Mike DeCesari, seconded by Kip Clark, to approve application 485-487 contingent on meeting county guidelines and getting the proper permits. Motion passed. Ryan Millinger abstained.

k. Lot 575/576 – one-stall garage addition

l. Lot 876 – Ditch & Erosion repair
m. Lot 930 – Utility Shed
i. MOTION by Ryan Millinger, seconded by Keith Lang, to approve applications for 165, 187, 290, 349, 401/402, 575/576, 876, 930 contingent on meeting county guidelines and getting the proper permits. Motion passed.
VIII       OLD BUSINESS
a. Harker’s Corner Silt Dam Update-discussion of bids received, alternative action discussion, dredging retention basin SE of project, dredging silt pond
a. MOTION by Mike DeCesari, seconded by Shaun Howard, to award bid for $134,000 to Verardo Construction contingent on starting by late summer to complete within 60 days after start. Motion passed.

b. Discussion -Lake Camelot’s upper silt basin needing corrective action to riser pipe 

c. Ombudsperson Act discussion

d. Status Nuisance Wildlife permit-(short update)
a. 41 lb beaver caught
e. Golf Cart Issue- quick Status update
a. Chillicothe, Peoria Hts, Oak Run allows golf carts
f. Update on status of dredging silt pond between Lots 300/299 (Dansizen) 
g. Collections discussion- Fees for Lien & Lien Release filing
h. Discussion on Fourth of July 

i. Status of lower boat ramp parking upgrade
j. Short discussion on Status of Building permit completion (see Hoerr tree proposal)
a. Parking lot leveling/draining discussion

k. Discussion on Clubhouse flooring proposals

l. Request to contact lawyer re: status of L’Huereux title search
IX.  NEW BUSINESS

a. Chip-n-seal program (Logan twp) discussion on seeking bid for Boat Launch area

b. Hotspot coffee -requesting approval for future visit-short discussion 
a. MOTION by Mike DeCesari seconded by Ryan Millinger to approve the Spot to sell coffee on RTA property in future visits. Motion passed. Mindy Leach voted nay.
c. Complaints on garbage cans

d. Complaints on yard lights

e.     Scuba diving classes being offered with approval to rent pool-see proposal for consideration
X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

X. Items Resulting from Executive Session
a. Board did not go into Executive Session
    XII.
 ADJOURNMENT 
a. MOTION by Mike DeCesari, seconded by Ryan Millinger to adjourn at 9:43pm. Motion passed.
