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July 17, 2019
Board Meeting Minutes
(Unapproved)

Confirmation of Quorum – Chris Mackesy confirmed Quorum was present.  

Call to Order – Chris Mackesy called the meeting to order at 6:30 p.m.  Board Members Present: Jeff Dunn, Keith Lang, Chris Mackesy, Adam Gillies, Terese Burdette, Denny Ryza, and Shaun Howard.  Members Absent: Ryan Millinger.

Approval of Board Minutes – Motion was made by Adam Gillies and seconded by Keith Lang, to approve the Minutes from the June 19, 2019 Board Meeting.  Motion passed. 

Finance Report – Terese Burdette provided a summary of the Finance Report.  Terese reported on the status of the RTA bank and reserve accounts.  The actual report of the specific accounts may be reviewed at the RTA Office.  

Recognition of Members and Guests – The original roster of members in attendance is available at the RTA Office.  

 Committee Reports
a. ILRPC – Committee did not meet this month and thus there is nothing to report.  The Committee is still looking for volunteers for the committee if anyone is interested.  

b. Land and Lakes – Denny Ryza provided a report.  There was discussion at the monthly meeting to obtain bids for the check ravines and the cost of same.  Daryl Johnson stated he was in the process of obtaining said bids and he has called a couple of places to get the project moving forward.  Discussion at the monthly meeting for getting a work schedule set for the maintenance crew in the neighborhood to facilitate a smoother and more consistent maintenance process.  Daryl Johnson indicated that he has initiated a work order system to assist with the maintenance crew’s daily schedule.  

c. Fundraising – The Committee did not meet this month.

d. Swimming Pool Committee – The Committee did not meet this month as the regularly scheduled meeting was canceled due to a power outage.  Keith Lang indicated that the Committee will be meeting in the near future.  Daryl Johnson indicated that the footprint of what the RTA wants the pool concession kitchen to look like needs to be established so that the appliances can be purchased and the process to have a fully functioning snack shop kitchen project can move forward.  Chris Mackesy requested the Pool Committee look into the maintenance of the pool and tasks for the upkeep of the pool and general pool area to determine if a set maintenance schedule can be established.  Heather Roberts from the LC Aqua Knights spoke at the meeting regarding the community support of the swim team this summer and their appreciation of said support.  Heather said there were 46 swimmers on the team this year, which is a higher number than expected.  There were a total of 6 swim meets for the season scheduled but 1 meet was canceled due to weather, with 3 home meets, and Heather wanted to relay how many compliments they received about the new pool complex and how great everything was.  The Aqua Knights are looking to continue the program next year and the goal is to keep the program growing.  

e. Security Report – Report provided by Michele Smith to Daryl Johnson, and he went through her report to the members present and the Board.  Several warnings have been issued regarding boats operating without stickers and trailers without lot numbers. All of those individuals have corrected the situations.  Daryl said the biggest issue he is noticing at this time is people throwing trash out of their windows while driving in the neighborhood.  There will be littering notices posted on social media to attempt to bring this issue to community members attention.  
Club Reports
a. Activities Club – No Report Provided.  Daryl Johnson reported that about $206.00 was donated from the Club.  The Club had a great event over the 4th of July celebration.  On July 20, 2019, the Dive-In at the pool for family members to watch the movie Sandlot.  

b. Sportsman’s Club – No Report provided. 
ECC Recommendations – Discussion on the pending ECC Applications held.  
a. Readdressing Lot 847/848/849 – Yackle – Garage – Request of Variance – Motion made by Adam Gillies, seconded by Shaun Howard, to approve the ECC Application.  Motion passed.
b. Lot 482 – Novitski – Shoreline Stabilization - Motion made by Terese Burdette, seconded by Adam Gillies, to approve EC Application.  Motion passed.
c. Lot 88 – Campen – French Drain along Sidewalk - Motion made by Terese Burdette, seconded by Adam Gillies, to approve the ECC Application.  Motion passed.  
Old Business
a. ACM Management Update – No update to be provided.  
	
b. 4th of July Summary –  The biggest complaint was that the number of fireworks was sufficient but the pace of the show was too slow.  Daryl Johnson reported that the main person lighting fireworks suffered a knee injury during the show and the secondary back-up person was left to shoot the fireworks to finish the show by himself.  The Board will have to assess these issues for next year’s show as the general consensus was that the 4th of July Celebration was a big success with the exception of the fireworks.  

c. Lancelot/Harker’s Corner Silt Dam Repair Update – Farnsworth has provided an estimate of what the repairs of the silt dam should cost, and it was estimated to cost between $70,000 to $80,000.00.  

d. Status on seeking bids for Check dam installations to reduce siltation – That was discussed as part of Land and Lakes Committee Report.  There are three ravines that have been focused upon at this time.  

e. Parking Lot Repairs Discussion – Restripping? – The Board decided to forgo the costly repairs at this time and to look at doing a much better repair/replacement of the parking lot next Spring before the pool opens.  The Board did not feel it was the best use of RTA funds to “patch” at a significant cost to the community to only spend substantial sums again next year on the same parking lot.  Discussion of whether to restripe current parking lot now and to do it again next year, and the consensus was that it did not make sense to spend money to restripe it right now and then again in the Spring.  

f. Follow up on discussion re: Gate installation at Pool Concessions area – Chris Mackesy indicated that he reviewed the blueprints from the pool build and there was no additional gate by the concession stand.  The original pool blueprints referenced only a decorative fence to be installed there, which is exactly what is there currently.  No formal action taken by the Board.  
New Business
a. Firemen’s Pool Party Sunday August 11, 2019 – Daryl requesting Board waive fee.  – Motion made by Dennis Ryza, seconded by Terese Burdette, to waive the pool party fee and the RTA to pay the lifeguard fees and costs for the Fireman’s Pool Party.  Motion passed.  

b. Tree Service Discussion – Would like to seek bids on servicing residents needs cooperatively as well as being able to hire professional tree service to cut down RTA trees and then have maintenance cut up and haul away. – As discussed at prior meetings, there are numerous trees that are dead or falling that need to be taken care of.  Daryl Johnson is suggesting that a professional tree company be hired to take the trees down, and that the LC maintenance crew cut the trees up and haul the tree away.  Daryl would like to get the bids for professional companies, who are insured, to cut the trees as designated by Daryl through the RTA Office.  Daryl would like to seek bids on costs for the community by the next meeting.  The Board is requesting that Daryl provide a list, even if it is a working non-exhaustive list, of which trees need to be removed and which are the most critical at this time.  Will follow up more at next meeting.  

c. Standards and Specifications for Shoreline Stabilization being requested by the ECC – Hank Sutton will be providing his recommendations for Board to consider approving. – The stabilization requirements were done in December of 2016 and are available at the office and the intention is to put them on the RTA Website.  If more clarification is needed, then that can be addressed in the future.  

d. Question raised by Janice Earl – Is it acceptable for Activities Club to donate Shade Umbrellas for the new pool? Discussion held with the Board and community members present. Board is generally not opposed to accepting donations from the Clubs and the community members.

e. Discussion about needing a “Generac” generator at the Clubhouse for when the power goes out.  Possibly a 2020 budget item, if not needed sooner. Discussion held with Board and community members present.  Discussion held about whether the expense will justify benefit.  Also, this is not budgeted for 2019 in the RTA budget so it may be something that needs to be addressed in 2020.  This issue can be discussed further at future meetings if desired.      
Executive Session – Motion by Denny Ryza, and seconded by Adam Gillies, to go into Executive Session to discuss personnel issues and legal issues at 8:26 p.m. Motion Passed. Motion by Adam Gillies, seconded by Denny Ryza to come out of Executive Session at 8:59 p.m. Motion Passed.  
Action Resulting from Executive Session
	No formal action taken after Executive Session.  
Adjournment – Motion made by Adam Gillies, seconded by Denny Ryza to adjourn meeting at 9:00 p.m.  Motion passed.  Meeting adjourned.

Drafted by:

						
Jeffrey M. Dunn, Secretary
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