CAMELOT ROUND TABLE ASSOCIATION, INC

December 21, 2022
        Board Meeting Minutes
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum

II. Approval of Minutes –November 16, 2022  Motion Pedigo, 2nd Millinger - Approved
III. Recognition of Members and Guests
Member comments are welcome at this time.  When recognized, please stand if able and state your name, as well as your lot number.  Comments should be limited to no more than 4 min.
Brian Cunningham-expressed concerns about new Fee being implemented by Mgt Company

Craig Stafford-let everyone know parking ban in effect as of 9 a.m. Thursday due to snow. 
IV. Finance Report – Schoettmer  - Report not available
V. Club Reports
a. Activities Club –Clark  -Cancelling Cookie Decorating Night – Motion: Millinger/2nd Decesari to donate $150 for two meals towards “Meal Train”.
b. Sportsman’s Club –Pedigo – Gearing up for Ice Fishing Tournament January 28th featuring a $1000 Presley’s gift card raffle, tickets now available  

c. Dog Park Club-Emhoff- no report


VI. Committee Reports
A. Blue Book Committee-Doss – No Report, next meeting in March   
B. ECC-McCoy
i. Lots 215-217- Contiguous Request (replotted 215 & 215A into one lot)

Motion: Murphy/2nd Thomas to Not Approve based on it being originally platted as 4 lots-motion passed

ii. Lot 906-905 Contiguous Request/New Construction?
Motion: Pedigo /2nd Murphy to Not Approve based on no home plans yet submitted-motion passed
C. ILRPC– Schoettmer – No Report
D. Land and Lakes –Murphy – No Report
E. Finance Committee – No Report 
VII. Management Reports-Johnson 
A. Maintenance- Maintenance list of projects completed reviewed by Board
B. Ordinance Violations –  $25 citation issued to Lot 473 for yard light out
VIII. Old Business
A. Tennis Courts discussion-unlocked
B. Status of Gas line Installation for pool heater-Heater has been delivered and Daryl was instructed to contact Ameren to proceed with Gas line install.
C. Debris remediation/dredging discussion- short discussion ensued w/ no motions
D. Repair upper lake overflow grate. – reported as being Completed
IX. New Business
A.  Results of Annual Christmas lighting contest –
i. Gala Category – 1st place = 4900 Sir Lionel, 2nd place = 9321 Darlington, 3rd place = 9319 Carleon Ct, Honorable Mention = 9708 W Guinivere

ii. Traditional Category – 1st place = 9628 Littlefield, 2nd place = 5004 Sir Lionel, 3rd place = 9926 Katwin Ct, Honorable Mention = 9752 Guinivere  
B. Discussion on Hunter Safety Class using Clubhouse at no charge – Motion: Pedigo, 2nd Millinger to have Phil Blackburn hold Hunter Safety Class at no charge to participants, giving enrollment precedence to RTA members.- Passed 
C. Reminder--Year-end Full accounting review due by Jan 15th from each committee and Club (per Blue Book Bylaws pg#20)

D. Request by Daryl to provide each of his 6 employees (Tom,Carol,Patti,Jeniffer, Jerry, and Mary) a Christmas Bonus Gift Card(min $25-last year each were given $50)- Motion: Millinger, 2nd Pedigo to give $50 gift card to each of RTA’s 7 employees including Daryl-Passed 
E. Appointment of President Pro-Tem –(Daryl)- Board leaves to decide 2023 officers- 7:14pm Motion to Appoint Daryl as Pres Pro-Tem by Pedigo, 2nd Decesari - Passed
F. Seating of the 2022 Board- Board returned at 7:20pm – Motion: Pedigo, 2nd Decesari to return to session- passed 
G. Designation of Banking Institution(s) – Motion: Decesari, 2nd Clark to retain current Banking institutions currently being used-passed
H. Designation of Officers, Personnel that are authorized to make Banking Transactions and Sign Checks --Motion: Pedigo, 2nd McCoy to appoint the following Board members to each given position as follows, along with having officers all be check-signers:- Passed

i. President – Steve Knee

ii. Vice President – Ryan Millinger

iii. Treasurer – Dustin Schoettmer

iv. Nikki Haley - Secretary
I. Designation of Time, Place, and Days of RTA Meetings -Motion: Clark, 2nd Pedigo to keep same times, Place, and days of RTA Meeting.- Passed
J. Designation of Legal Counsel – Motion: Decesari, 2nd McCoy to retain current legal council.- passed
X. Motion to go to Executive Session – Pedigo, 2nd Decesari at 7:24 pm- passed
Executive Session-  for the purpose of discussing litigation, third party contracts or independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association's legal counsel. No formal action may be taken on any of these matters until the board returns to open session.  
       XI. Items resulting from Executive Session:
Motion by Ryan M, 2nd by Steve H. to move forward with Lots 322 & 323, to give Camelot Round Table Association two lots with granting easement on the property then wipe out outstanding balance on lots 322 & 323.- Motion Carried
Motion by Ryan M, 2nd by Kip C. to approve Meister Accounting contract. -Motion Carried
Motion by Ryan M, 2nd by Mike D. to cancel the contract with Real Mange effective 12/31/22. - Motion Carried
Motion by Scott P.., 2nd by Mike D. to return to open session at 8:37pm- Motion Carried
XI. Adjournment- Motion by Ryan M., 2nd by Kip C to adjourn at 8:39pm- Motion Carried.
