CAMELOT ROUND TABLE ASSOCIATION, INC

March 15, 2023
        Board Meeting Agenda
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum

II. Approval of Minutes –February 15, 2023
III. Recognition of Members and Guests
Member comments are welcome at this time.  When recognized, please stand if able and state your name, as well as your lot number.  Comments should be limited to no more than 4 min.. 
IV. Finance Report – Schoettmer - Quick books conversion issues 
V. Discussion: X-Waste Contract 

VI. Club Reports
a. Activities Club –Clark  

b. Sportsman’s Club –Pedigo  

c. Dog Park Club-Emhoff


VII. Committee Reports
A. Blue Book Committee-Doss   
B. ECC-McCoy
i. Lot 6-7-Garage extension, porch addition

ii. Lot 326-Gazebo

iii. Lot 346-Solar Panel Roof Array
iv. Lot 360-DeCesari-Driveway, Dock
v. Lot 422-Shed

vi. Lot 443-Deck/Dock

vii. Lot 718-Pedigo-Pontoon Lift

C. ILRPC– Hegenbarth
i. Tennis court loan discussion
D. Land and Lakes –Pedigo – Water tower pond stocking scheduled April
E. Pool Committee – discussion on purchasing back up pool pump

F. Finance Committee – 
VIII. Management Reports-Johnson 
A. Maintenance-
B. Ordinance Violations –  
IX. Old Business
A. Status of Gas line Installation for pool heater
B. Debris remediation/dredging discussion
C. Discussion and Review of Bid Proposals on Grass seeding
X. New Business
A. Request by Brian Beville for Wed 3/29 School Board Candidate Meet-N-Greet no cost

B. Proposal from property owner to donate red maple tree for ball diamond area in memory of LynneRae Swanson’s dad.
C. Pool Electrical upgrade status

D. Request for donation from IB After Prom

E. See Letter from Brett Riekena re: unhappy about unreasonable Rental Fee being charged 

F. See letter from Sunrise Pools – Notifying they no longer can service our pool

G. Will be changing parking lot lights out at both boat ramps with halogen lighting-see list

Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
XI. Items Resulting from Executive Session       
XII. Adjournment    
