CAMELOT ROUND TABLE ASSOCIATION, INC

November 18, 2020 -Board Meeting Minutes - TELECONFERENCE
Pledge of Allegiance & Call to order- 6:30 p.m.
I. Recognition of a Quorum
a. Brian Cunningham, Keith Lang, Kip Clark, Mike DeCesari, Brian Turner, Mindy Leach, Shaun Howard, Ryan Murphy (joined at 7:35pm).  Not present: Ryan Millinger,
II. Approval of Minutes October 21, 2020
a. MOTION by Mike DeCesari, seconded by Brian Turner to approve the October 21, 2020. Motion passed.
b. MOTION by Brian Turner, seconded by Mindy Leach to hire a full-time maintenance person up to $17/hour beginning in the 2021 season. Motion passed.
III. Finance Report
a. MOTION by Keith Lang, seconded by Brian Turner to accept the financial report. Motion passed.
IV. Recognition of Members and Guests  
V. ECC RECOMMENDATIONS –  

a. Lot 192 – fence to stop leaves from blowing into their ravine  (recommended not approved-see complaint*)

IX. MOTION by Brian Turner, seconded by Mike DeCesari to not approve lot 192 as recommended by the ECC. Motion passed.
b. Lot 590 – installation of 2nd Culvert to make circle driveway using gravel (approval recommended)

IX. MOTION by Brian Turner, seconded by Keith Lang to approve lot 590, (contingent on meeting county guidelines and getting the proper permits and paying fees). Motion passed.
VI. COMMITTEE REPORTS

a. ILRPC – no report
b. Land and Lakes – discussion on putting shoreline stabilization project out to bid
i. Daryl sent to 5 different contractors: Iron Hustler, CNH, R&R, Trey Verardo, and Superior Seawall requesting proposals by January 2021.
c. Swimming Pool Committee- Discussion on Winterization of the pool completed last month, pool cover
d. Security Report
i. Over the past Month security has made their presence known both in the morning hours and early evening hours, by patrolling the neighborhood and responding to calls. They have compiled a list of Boats, RV’s and trailers that are in violation of the Blue Book and have written 40+ warnings to those in violation, giving them 15 days to comply before fines will be sent out to those remaining in violation.

e. Maintenance Report 
i. Daily removal of dead animals from roadways, Daily checks of all grounds for any maintenance issues, Repaired ceiling fan pull switches in clubhouse, Removed Tennis Court Nets, Working on caulking tennis courts to fill cracks and keep from worsening, Picked up countless branches and tree limbs from storms we had, Overseeded exposed ground with grass seed along Harker’s Corner project area, Completed monthly Dam Inspections as required

VII. CLUB REPORTS

a. Activities Club-  Halloween picture contest, parade and trick-or-treating was very successful
b. Sportsman’s club-  no report
VIII.       OLD BUSINESS
a. Harker’s Corner Silt Dam Update-  completed
b. Collections discussion-  
c. Garbage cans and lights progress discussion-  
d. Tabled Items

a. Ombudsperson act discussion-see attachment for adoption by Board
i. MOTION by Mike DeCesari seconded by Mindy Leach adopt Illinois Ombudsperson Act with the exception of requiring all complaints be made to the manager in the front office. Motion passed.
b. Discussion on Clubhouse flooring proposals
c. Status of stump grinding @boat ramp parking upgrade

d. Review of fine structure

e. Golf Cart Issue – has not yet been approved by both township road commissioners

e.  Contracts – Renewal discussion for the following:

i. Mowing Contract, Lake Treatment Contract, Fireworks Contract 
1. MOTION by Brian Turner, seconded by Mike DeCesari approve the bid from Mad Bomber, 15-20 min show for $6500. Motion passed.

f. Short update on Board Elections
a. 4 openings, 5 candidates running
g. Banking – status of Credit Card 

VIII. New Business

a. Discussion on 2021 approved Budget – corrections needed
b. Discussion on holding Annual Meeting Live vs WebEx (via phone) given projected pandemic restrictions about to be imposed
i. Will set up a WebEx meeting anyone in the community to join

MOTION by Mike DeCesari, seconded by Ryan Murphy to go into Executive Session at 8:14pm. Motion passed.
 X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
XI. Items Resulting from Executive Session   
a. MOTION by Kip Clark, seconded by Mike DeCesari to come out of Executive Session at 8:20pm. Motion passed.
b. MOTION by Brian Turner, seconded by Mindy Leach to take no action regarding the complaint filed by Maureen Loeffe as it does not involve RTA property. Motion passed.

XII. ADJOURNMENT
a. MOTION by Brian Turner, seconded by Keith Lang to adjourn at 8:22pm. Motion passed.
