CAMELOT ROUND TABLE ASSOCIATION, INC

January 18, 2023

        Board Meeting Minutes (unapproved)
Call to order- 6:30 p.m. Called to order 6:32 pm
Pledge of Allegiance

I. Recognition of a Quorum- All Board members present with the exception of Scott Pedigo who arrived tardy. 
II. Approval of Minutes –December 21, 2022

III. Recognition of Members and Guests
Member comments are welcome at this time.  When recognized, please stand if able and state your name, as well as your lot number.  Comments should be limited to no more than 4 min.. 
a. Recognized Beth Emhoff of Dog Park Committee being present
IV. Finance Report – Schoettmer—Reported after all Revenues received back from Real Manage/ACM we have a bank balance of $618,050.33 – recommends paying down Pool loan by 230K. Currently owe $351K. With monthly scheduled payments, loan will be retired closed to end of 2023, saving thousands in interest. Motion: by Schoettmer, 2nd by Clark to pay down 230K on Barrington Bank pool loan-Motion Passed  Motion: by Clark, 2nd McCoy to authorize Schoettmer to move whatever $ appropriate to money market.—Motion Passed  

V. Club Reports
a. Activities Club –Clark  -- Reported Activities Club purchased a huge Connect Four game for Pool and Dances, and working to buy a huge Jenga game. – Discussion by Knee about bringing back Welcome Baskets to new residents.  Motion: by Millinger, 2nd DeCesari to ask Glasford Bank to resume welcome basket program- Motion Passed
b. Sportsman’s Club –Pedigo  - Reminded everyone of $1000 Presley’s gift card Raffle taking place in conjunction with the Ice Fishing Tournament, which due to no Ice currently will be rescheduled to take place Feb 11th.
c. Dog Park Club-Emhoff – Reported current dates for 2023 Dog Park Functions are all on the calendar in the office-asked Board for collaboration to promote events with their next one being their Super Bowl Party set for Sunday Feb 12th.


VI. Committee Reports
A. Blue Book Committee-Doss  - No Report
B. ECC-McCoy
i. Lots 215-217- Revisiting Contiguous Request – Discussion ensued on lot 215 originally having an annexed portion in another section of development, and was never originally platted as two separate lots – Motion by Millinger, 2nd McCoy to recognize 215 & 215A as one lot as originally platted, as well as granting contiguous status to 274/275-Motion Passed  No need to grant Contiguous status for 215-217 as contiguous is already in place for the three lots
ii. Lot 274/275 Contiguous Request- (see above)
C. ILRPC– Hegenbarth
i. Tennis court loan discussion- lengthy discussion occurred over what repairs are needed, along with what future plans might be for the tennis court area.  Motion: Schoettmer, 2nd Decesari to allocate up to 5k on feasibility study on what can be done with upgrading tennis court area to make it a more desirable community recreational area.- Motion passed
D. Land and Lakes –Pedigo-No Report
E. Finance Committee – No report 
VII. Management Reports-Johnson 

A. Maintenance – Report submitted by Tom Closen reviewed with no questions.  Short discussion took place to confirm work order system being used and if recent problem with removing debris from top of pool cover has been addressed.  Recommended a weekly cleaning of debris from the cover during off season which GM will make happen.
B. Ordinance Violations – discussion ensued over recent reports of visible violations of trash accumulating on lots not being acted upon. Intend to have training discussion with Ordinance Violation officer to increase warnings and issue citations for these offenses.  

VIII. Old Business

A. Status of Gas line Installation for pool heater- no new news to report
B. Debris remediation/dredging discussion- short discussion on complaint of debris needing removed from lower lake Cove between Whittingham and Sir Lionel.- Board is aware of the cove needing work along with other coves we intend to address with the debris remediation project coming up later in year. 
C. Year-end Full accounting review due by Jan 15th from each committee and Club (per Blue Book Bylaws pg#20) – GM mentioned not yet having received any of the reports needed and will work to contact leaders of groups needing to report.
IX. New Business

A. Red Cross Blood Drive – Scheduled for February 23rd 10:00am--6:00pm – Everyone is encouraged to participate in potentially saving lives through donation of their blood.
B. Discussion on Hunter Safety Course donation for feeding participants—Course the RTA Sportsman’s Club is hosting now Scheduled for April 13th-14th Motion: by Schoettmer, 2nd by Decesari to donate up to $500 towards expenses for feeding participants-passed.
C. Short discussion on Status of Dues Mailing – Dues invoices set to go out on time next week.
D. Discussion on flooring proposal for lower level of clubhouse. – Motion by McCoy, 2nd by Hegenbarth to accept flooring proposal by RB flooring to repair Lower-Level Clubhouse at a cost of $14,212.50 – Motion Passed with 5 yes’s, 2 No’s, & 2 abstaining.
E. Discussion on Boat Sticker proposal -- numbered vs non-numbered stickers – general attitude was we need to continue having the numbered stickers for control purposes.
Motion to go into executive session by Millinger, 2nd Pedigo—8:20p.m.- passed
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
1. Update on legal issues 

2. Update on conversion from RM back to RTA

3. Benefits discussion along with proposed pay increases

X. XI. Items resulting from Executive Session

XI. Motion by Millinger and 2nd by Schoettmer to accept court proposal for lot 77. Motion Carried.

XII. Motion by Millinger and 2nd by Decesari to accept the proposed pay increases besides the general manager, pool manager, and the head lifeguard. Motion Carried.

XIII. Motion by Millinger and 2nd by Schoettmer to increase pool manager salary to $9900.00. Motion Carried. 

XIV. Motion by Millinger and 2nd by Schoettmer to increase head lifeguard pay to $15.50 an hour. Motion Carried. 

XV. Motion by Millinger and 2nd by Decesari to increase general manager's salary $4000 and also give $3500 to be applied to health insurance. Motion Carried. 

XVI. Motion by Millinger and 2nd by Clark to return to open session at 8:59pm. Motion Carried.

XVII. Adjournment: Motion by Millinger and 2nd by Schoettmer at 9:05pm. Motion Carried
