CAMELOT ROUND TABLE ASSOCIATION, INC

February 16, 2022
Board Meeting Agenda
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum
Members Present: Steve Knee, Mindy Leach, Ryan Murphy, Dustin (Joe P) Schoettmer, Mike Decesari

Members Tardy: Kip Clark, Thomas McCoy, Scott Pedigo, Ryan Millinger

Employees Present: Daryl Johnson

II. Approval of Minutes –January19, 2022
Motion made by Murphy, second by Decesari to approve the minutes, Motion carried.

III. Recognition of Members and Guests – See Member sign in sheet

During the recognition Ron Murphy provided his insurance presentation.

IV. Finance Report – Leach – Mindy provided the finance report.
       Motion made by Pedigo, second by Clark to approve the finance report.

V. Committee Reports
A. ECC-McCoy
1. Lot 352-Dock – Motion made by Millinger, second by Clark to approve the ECC recommendation. Motion carried.
2. Lot 481-Decorative Split Rail – Motion made by Schoettmer, second by Clark to approve the ECC recommendation.  Motion Carried. 


 
B. ILRPC– Schoettmer – Provided update that the committee met on 2/7 and discussed plan to work with the Land of Lakes committee and the Finance Committee to ensure that the items they are working on get implemented into the overall long-range plan for Lake Camelot which the ILRPC will be helping to build.
C. Land and Lakes –Murphy – No meeting 
D. Finance Committee – Leach - Met and determined a new naming convention for all of the Lake Camelot banking accounts and determined that the Septic issue will be covered under our current available funding in our accounts.
E. Swimming Pool Committee – DeCesari – No meeting
VI. Management Reports-Johnson
A. Maintenance – See Appendix
B. Ordinance Violations – See Appendix.
VII. Club Reports
a. Activities Club –Clark  - Mentioned that the Easter Egg hunt would be returning this year with the date TBD. Also mentioned that the Activities club is taking donations for candy and is looking for Board Members.  
b. Sportsman’s Club –Pedigo – Report out that the Ice Fishing tournament was a success and that they will be hosting a tackle swap on Feb 19th.  The Sportsman’s club took some of the money raised during the ice fishing tournament and approved the purchase of 4 new tables for the clubhouse ~ $260.  These 4 tables have already been purchased and will be being used during the tackle swap.
c. Dog Park Club-Emhoff - See Appendix for meeting notes

Motion by Pedigo, second by McCoy to approve the officers for the Dog Park Club and to allow them to open the account at Glasford Bank and provide monthly statements. Motion Carried. 
Dog Park Officers are:

· President:  Beth Emhoff

· Vice President:  Renee Haffner

· Secretary:  Angela Olson

· Treasurer:  Stephanie Palmisano

VIII. Old Business
a. Update on Septic issue and status of permitting process – the permit was approved and we can get started on the septic once we have the permit in hand.
b. Status Verardo Invoices- Update provided that the Verrardo Invoices have been paid.
c. Discussion Farnsworth Invoice – Discussed no actions taken
IX. New Business
A. Insurance Presentation-Ron Murphy-Envision Insurance – Provided by Ron during the recognition of Members & Guests.
B. Discussion on having Jim Linehan prepare Tax Returns/Financial Review-See proposal – Motion made by Millinger, second by Decesari to accept Jim Linehan bid for tax preparation.  Motion Carried.  
C. Discussion re: Contract for band on July 2nd(9th rain date)-Flying Dorito Brothers – No action taken
D. Christmas Light Judging—short discussion on having Scouts do judging next year 
Motion made by Murphy, second by Millinger to have the boys Scouts do the Christmas Light Judging in 2022.  Motion Carried.

Motion made by Clark, second by Pedigo to enter executive session.  Motion Carried.

Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

A. Lot 883- discussion on proposed collections agreement
       Motion by Millinger, second by Pedigo to leave executive session.
X. Items Resulting from Executive Session 
       Motion by Millinger, second by Decesari to approve the settlement agreement that the lawyer drew up for lot 883.  Motion carried.
XI. Adjournment – Motion by Millinger, second by Thomas to adjourn at 8:33.  Motion Carried.
Appendix:
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Maintenance Report -2-16-2022


During the past month, the following work orders were completed, or are in process:

1. Cleaned up basement floor – Clubs need to clean up and/or properly store items

2. Completed painting Women’s restroom lower level

3. Completed painting Men’s restroom lower level

4. Picked up 4 new white tables from Menards that Sportsman’s club purchased

5. Started stripping walls to completely redo foyer area outside lower level bathrooms

6. Removed snow from clubhouse walkways and parking lot. 

7. Removed snow from around maintenance shed and Lower lake boat ramp area

8. Ordered and picked up hydrants for lower baseball field

9. Each day went out and checked fishermen on lakes to ensure belonged here.

10. Cleaned up clubhouse and removed trash from ice fishing tournament 


11. Assisted in getting Monthly newsletter ready for sending to Post Office.

12. Put signage up and removed prior too and after each event.

13. Checked and emptied trash cans around property twice per week

14. Changed all 9-volt smoke alarm batteries throughout clubhouse

15. Ordered all new batteries for security lights throughout clubhouse

16. Removed paneling from walls in foyer of lower-level bathrooms, readying to put up new drywall and paint.

17. Cleaned floors of clubhouse both upper and lower.
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Ordinance violation Report -2-16-2022


During the past month, the following Ordinance Violations were issued:

Warnings 
– 15 Yard Light out Warnings

· 2 trailers improperly parked-both removed

· 2 potentially abandoned vehicle warnings-removed

Citations – 3 pending fines for yard light violations-all others have been corrected 

During past month 4 individuals who were ice fishing illegally were escorted off lake

Lake Camelot Dog Park Club Report – Submitted 2/15/2022 for Lake Camelot RTA Board
· Dog Park Club held a meeting on February 9th at 6:30 to work on plans for kicking off club.  

· We are submitting the following officers for the Board to approve so that we can move forward with opening a bank account at Glasford Bank

· President:  Beth Emhoff

· Vice President:  Renee Haffner

· Secretary:  Angela Olson

· Treasurer:  Stephanie Palmisano

· Lake Camelot Dog Park Facebook has been created to relay information, organize volunteers and highlight fundraising opportunities

· Next meeting is scheduled for Wednesday, February 23, 2022 at 6:30 at the Clubhouse.  Agenda items include:

· Obtaining volunteers for fundraisers, site development coordinator, donations/memorials coordinator and Rules and Regulations

· Creating volunteer opportunities for those that want to help but don’t want to attend meetings (we have received some feedback of this and want to respond accordingly)

· Set dates for meetings

