CAMELOT ROUND TABLE ASSOCIATION, INC

April 21, 2021
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes –March 18, 2021 
III. Recognition of Members and Guests– 

IV. Finance Report – 
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes – 
c. Health and Environment- 
d. Fundraising Committee –  
e. Swimming Pool Committee –  
f. Security & Maintenance Monthly Reports 
VI. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club – Discussion on Hunter Safety Course, Benches
VII. RECOMMENDATIONS –  approved-highlighted in yellow
a. Lot 93- concrete pad attached to side of driveway
b. Lot 139-Add rock to side of driveway for pontoon boat parking
c. Lot 269-Generator/concrete slab

d. Lot 503-concrete patio 
e. Lot 38- Boat Lift – Not approved per boat dock length--approval of lift contingent upon how far sticks out into lake  (20’)

f. Lot 255- add culvert, reconfigure driveway for additional parking-not approved as we cannot approve culverts
g. Lot 747- Shed – not approved due to being located over septic drain line

h. Lot 184- Chicken coop-not approved
VIII       OLD BUSINESS
a. Collections Discussion-See delinquent list-recommendation to revise collection policy sending only those on list to collections
b. Discussion on ACM Contract review 
c. Shoreline Stabilization Status update and discussion on enforcement of mandate-
d. Tabled Items 
a. Status of stump grinding

b. Garbage Cans and Lights progress discussion

c. Golf Cart Issue – Awaiting review/approval by both Township Road Commissioners

  IX.      NEW BUSINESS

a. Need new Ice machine for clubhouse-see quotes-ours is leaking profusely and repairs almost as much as purchasing new.

b. Approval of Verardo (3) invoices needed.

c. Discussion on Water Tower Signage

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

d. Discussion on RTA Property being used/claimed by adjacent residents as their own, --Johnsons(lot 1) and Closen(lot 1032)

e. Request by Elizabeth Woertz to remove rental fee being renters eviction now complete-see attached letter

f. Approval requested to Hire Michael Fortino as our Part-time Maintenance man for this summer

 XI.   Items Resulting from Executive Session     
 XII. ADJOURNMENT 
