CAMELOT ROUND TABLE ASSOCIATION, INC

September 15, 2021
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes –August 18, 2021
III. Recognition of Members and Guests– 

IV. Finance Report –   
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes – update on shoreline stabilization project
c. Finance Committee – 2022 Budget update 
d. Fundraising Committee –  
e. Swimming Pool Committee –  
f. Maintenance Monthly Report - 
g. Ordinance Violation Report- see attached summary report 
VI. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club – 
VII. ECC Recommendations- (ECC meets 9/14 this month, prior to 9/15 Board Meeting)
a. Lot   193- Shoreline Stabilization


b. Lot   714- requesting contiguous status with Lot 715
c. Lot 1042- New Home request
VIII. OLD BUSINESS
a. Collections Discussion-Status update 
b. Lot 1 – survey update-See Letter from Attorney
c. Follow-up on EPA issue and status of permitting process

d. Section 7B update- Now assigned as Lots 984(IL Amer Water), 985-986(Howard)-See attached letter from attorney.
e. Discussion on Tray Verardo’s debris remediation on Upper & Lower lake

IX. NEW BUSINESS
a. Discussion on letter received from Lot 73 re: Warning letter for unsightly yard
b. Discussion on Pool Loan – need to correct allocation of monies already collected
c. Discussion on letter received from Lot 187 re: shoreline stabilization status 

d. Discussion on Annual purchase of Fish to stock lakes
e. Discussion on hiring Mad Bomber for next year’s fireworks-10K minimum for show
f. Payment request from Lot 1015 for tree removal on RTA property near water tower pond

g. Question on portapotties—When to drop down to 2 or 3 vs 5 currently being rented?
X. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
a. Request to hire Jennifer Stone as Clubhouse housekeeper

XI. Items Resulting from Executive Session     
XII. XII.   ADJOURNMENT 
