CAMELOT ROUND TABLE ASSOCIATION, INC

April 21, 2021
Board Meeting Minutes
Pledge of Allegiance

Call to order- 6:31 p.m.
I. Recognition of a Quorum – Members Present: Brian Cunningham, Ryan Millinger, Ryan Murphy, Kip Clark, Scott Pedigo, Mike Decesari, Mindy Leach   Members absent: Brian Turner, Steve Knee
II. Approval of Minutes –March 18, 2021 Motion to approve by Decesari, 2nd Pedigo-passed
III. Recognition of Members and Guests–Tray Verardo, Terri Depew, Brian Beville 
A. Verardo-gave update on contacting lot owners needing stabilization, Starting on Lower Lake this week, New Gate for Pool near snackbar entrance on order and hope to have installed before opening day, will be maintaining stabilization (tonnage amounts) on a 2-1 ratio even on sheer hillsides.

B. Terri Depew(Swim Team)-Swim Team Registration is through May 6th-currently 77 kids from 47 families registered—currently 3 away meets and 3 home meetings
C. Brian Beville (IB Bass Team)-seeking permission to hold fish tournament May 1 in conjunction with Fish Fry, 12 boats max from 5 high schools

Motion: (Pedigo, Millinger)- to approve Bass Tournament and 4x6 banner as an annual event in conjunction with Annual Fish Fry.- Passed

Motion; (Millinger/Clark)- to /Donate $250 to IB Bass Team-Passed
IV. Finance Report – Motion to Accept made by Millinger, 2nd by Clark – passed - Daryl asked to acquire Amortization Schedule on pool loan next mtg
V. COMMITTEE REPORTS

a. ILRPC – Motion: (Millinger/2nd Decesari) to conduct survey of RTA Property and adjacent landowner, not to exceed 3K - Passed
b. Land and Lakes – 
c. Health and Environment- 
d. Fundraising Committee –  
e. Swimming Pool Committee – Discussion on repairing two small cracks in bottom of pool. Discussion on Daryl needing to ask Sunrise pool Builders for an operations manual on pool if one was not previously provided, and to see if finish of pool ok to use pressure washer. 

Motion: (Millinger/Decesari) to authorize fixing cracks in pool at a reasonable cost.-Passed
Offer from Member to purchase Pool Heater needs Legal opinion if we can accept gift being voted down initially with Pool Assessment vote 2018
f. Security & Maintenance Monthly Reports –

i. Maintenance- Upstairs Women’s Restroom needs addressed.- request by Pedigo to have New and existing Docks stained-LL Mens room recently painted - Discussion on lack of tools and equipment available to do maintenance work.  Motion: (made by Decesari, 2nd by Millinger): Tom Closen to buy tools needed to do his job, up to $3K-Passed  Tom is to maintain an accurate inventory of all tools and equipment from this day forward.

ii. Discussion on Dumpster placement and upgrade to maintenance shed back lot – Motion: (Milliner/Clark) up to 3k for rock roadway behind maintenance shed 

VI. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club – Discussion on Hunter Safety Course, Benches – Motion-(Millinger/Pedigo) to allow Phil Blackburn to hold hunter safety courses at clubhouse sponsored by Sportsman’s Club-Passed
VII. RECOMMENDATIONS –  
a. Lot 93- concrete pad attached to side of driveway-Motion: (Millinger/Decesari)-Approved provided meet County setbacks and permits
b. Lot 139-Add rock to side of driveway for pontoon boat parking—Motion: (Millinger/Decesari) -Approved
c. Lot 269-Generator/concrete slab-Motion: (Millinger/Decesari)-Approved
d. Lot 503-concrete patio- Motion: (Millinger/Decesari)-Approved provided meet County setbacks and permits
e. Lot 38- Boat Lift –Motion: (Millinger/Murphy)- Denied based on location appearing to be on neighbors property
f. Lot 255- add culvert, reconfigure driveway for additional parking-Motion: (Millinger/Clark)-Denied as we cannot approve culverts
g. Lot 747- Shed – Motion: (Millinger/Clark)-Approved-provided meet county permits and code- note: appears placing shed over Septic drain line
h. Lot 183- Chicken coop-Motion: (Millinger/Murphy)-Denied per Blue Book page7 sect 8.2
VIII       OLD BUSINESS
a. Collections Discussion-See delinquent list-recommendation to revise collection policy sending only those on list to collections
b. Discussion on ACM Contract review 
c. Shoreline Stabilization Status update and discussion on enforcement of mandate-
d. Tabled Items 
a. Status of stump grinding

b. Garbage Cans and Lights progress discussion

c. Golf Cart Issue – Awaiting review/approval by both Township Road Commissioners

  IX.      NEW BUSINESS

a. Need new Ice machine for clubhouse-see quotes-ours is leaking profusely and repairs almost as much as purchasing new.—Motion: (Millinger/Decesari)-to go with Shelley Lease contract for the ice machine at $150/month w/$200 install fee-Approved
b. Approval of Verardo (3) invoices needed.

c. Discussion on Water Tower Signage – Motion: (Decesari/Millinger) to approve logo for water tower that Keith Created-Approved
X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
Motion: (Millinger/Murphy) to go into executive session-Approved
XI.   Items Resulting from Executive Session   Motion: (Pedigo/Clark) to come out of executive session-Approved 
a. Motion: (Pedigo/Decesari) to wave the Rental fee on Lot 357 being Covid Laws unable to force eviction started since mid 2019, contingent on paying remaining balance due and not re-renting.-Approved
b. Motion: (Millinger/Pedigo) to approve hiring Michael Fortino as seasonal part-time maintenance at $14 per hour-Approved
c. Motion: (Millinger/Decesari) to raise Credit Card Limits from $1k to $2K for Tom Closen(Maint) and Stephanie Palmisano(Office)

 XII. ADJOURNMENT – Motion : (Pedigo/Decesari)- to adjourn at 11:40 p.m.-Approved
