CAMELOT ROUND TABLE ASSOCIATION, INC

May 19, 2021
Board Meeting Minutes
Pledge of Allegiance

Call to order - 6:30 p.m.
I. RECOGNITION OF A QUORUM
Board Members Present:  Brian Cunningham; Mike DeCesari; Scott Pedigo; Ryan Millinger; Steve Knee; Brian Turner; Kip Clark; Mindy Leach; Ryan Murphy  -- Board Members Absent:  None 

II. APPROVAL OF MINUTES – April 21, May 6 (Special), and May 11 (Special), 2021-Motion by Millinger, Second by Clark to approve all submitted minutes.  Motion passed. 
III. RECOGNITION OF MEMBERS AND GUESTS – See guest sign-in sheet.
i. Guest Member Paul Stevenson shared a proposal he secured from SCW Systems for a camera system for the sub-division.  The proposal was taken under advisement and Paul was thanked for his work on the issue.
IV. FINANCE REPORT -Motion by DeCesari, Second by Pedigo to approve.  Motion passed. 
V. COMMITTEE REPORTS

a. ILRPC – No Report
b. Land and Lakes – No Report
c. Health and Environment- No Report
d. Fundraising Committee – No Report
e. Swimming Pool Committee – Pool Manager, Mary Tillhof, distributed copies of the pool schedule, fees, and general information for the 2021 season.  Open Water and CPR certifications are scheduled for later this month.  Barriers to better handle pool entrance lines have been purchased.  A report and schedule for the Aquaknights Swim Team was provided by Terry Depew.
f. Security Report - 13 Garbage can warnings were issued.  4 are newly issued warnings, 9 of the warnings have already been corrected.  1 Garbage can citation (Blue Book Section 8.8.4) was issued for $25.  About a dozen locations were burglarized over a few days.  This activity was reported to the Peoria County Sheriff (PCSD).  PCSD reported a theft ring has been operating in the County and recommended residents lock their belongings as well as consider installing doorbell cameras.
g. Maintenance Report – Tom Closen provided a verbal report of steady progress on current work orders.
VI. CLUB REPORTS

a. Activities Club - No Report  
b. Sportsman’s Club – Club President, Mike DeCesari, reported the fish fry was a huge success.  The Club is donating $500 for LC pool opening festivities.  Club planning for Independence Day festivities is continuing.  A verbal request to allow use of a low speed vehicle (LSV) on Camelot property to aid in garbage disposal during Club events. Motion by DeCesari, second by Pedigo to allow limited Club LSV use as requested.  Motion passed.  
VII. ECC RECOMMENDATIONS –  
a. Lot 522 – Concrete Patio
b. Lot 877-Brick Patio with Firepit
c. Lot 868-Shed, Patio and Parking Area
d. Lot 1001-Shoreline Stabilization

e. Lot 222- Above Ground Pool
f. Lot 866-Boat Lift and Variance
Motion by Millinger, second by Knee to approve ECC items a,b,c,d as submitted.  Motion passed
Motion by Millinger, second by Knee to deny item e (Lot 222) as recommended by ECC.  Motion passed.
Motion by Millinger, second by Murphy to approve item f (Lot 866).  Motion passed.
VIII. OLD BUSINESS
a. Collections discussion - Deferred to Executive Session.
b. Shoreline stabilization status update - Deferred to Executive Session.
c. Section 7b update - Deferred to Executive Session.

Motion by Millinger, second by Pedigo to remove tabled items a, b, and c from the agenda.  Motion passed.
IX. NEW BUSINESS
a. A request from the Park District to use the pool for Summer Camp was submitted for approval.
Motion by Millinger, second by DeCesari to grant Summer Camp use of the pool.  Motion passed.
b. Request by Lot 865 to have RTA accept responsibility for any damages incurred from fireworks before signing waiver.  No action taken.
c. Discussion of revised phone directory invoice.  

Motion by Millinger, second by Clark to pay revised invoice from Wayne Printing for $1262.76.  Motion passed.

d. Request by Lot 151 – Proposed payment plan to avoid collections.  This item, along with a request from Lot 159 was discussed as part of the existing, previously submitted, list of delinquent lot owners.  The RTA Manager was directed to send 10-day letters or forward to collections as appropriate all delinquencies.

e. Discussion on letter from Lot 924 – The RTA Manager was directed to coordinate a special meeting with the lot owner at his property.

Motion by Millinger, second by DeCesari to go to Executive Session at 9:30 PM.  Motion passed.
X. EXECUTIVE SESSION – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
a. Request to hire new Office Assistant due to resignation of Stephanie Palmisano.
b. Discussion on complaint received from Lot 546.
c. Section 7b update.
 XI.        ITEMS RESULTING FROM EXECUTIVE SESSION
Motion by Leach, second by Millinger directing RTA Manager to post Office Assistant position on Facebook, the RTA website, and newsletter.  Motion passed.

Motion by Murphy, second by Clark to accept proposal from Verardo Construction to grade beach area between swim area and dock for $2000.  Motion passed.

Motion by Knee, second by Murphy to eliminate RTA security position.  Motion passed.

Motion by Leach, second by Decesari to post opening for an RTA Code Enforcement position.  Motion passed.

A meeting with the RTA attorney regarding Section 7b proposed agreement will be scheduled as soon as possible.    
 XII.       ADJOURNMENT - Motion by Millinger, second by Turner to adjourn at 10:01 PM. Motion passed.

Respectfully Submitted,     Steve Knee -Secretary
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