CAMELOT ROUND TABLE ASSOCIATION, INC

July 21, 2021
Board Meeting Minutes
Pledge of Allegiance

Call to order- 6:31 p.m.
I. Recognition of a Quorum

Board Members Present: Brian Cunningham; Brian Turner: Mike DeCesari; Scott Pedigo; Steve Knee; Kip Clark; Mindy Leach; Ryan Murphy

Board Members Absent: Ryan Millinger
Employees Present: Daryl Johnson; Tom Closen; Mary Tilhoff; Terry Depew

II. Approval of Minutes –Regular Meeting June 16, 2021
Motion by Leach, Second by DeCesari to approve minutes with modifications requested by Leach.  Motion carried.

III. Recognition of Members and Guests– See guest sign-in sheet.
a. Member Beth Emhoff addressed the Board with a request to explore converting the unused ball diamond below the lower dam into a dog park.

Motion by Knee, second by Murphy to appoint Beth Emhoff and Renee Haffner as co-chairs of an ad-hoc exploratory committee.  Motion carried.

IV. Finance Report
Motion by DeCesari, second by Clark to approve.  Motion carried.

V. COMMITTEE REPORTS

a. ILRPC – No Report
b. Land and Lakes – General Manager reported the bridge over the Lake Lancelot spillway will need to be replaced in the next 2-4 years per the latest inspection report.
c. Fundraising Committee – No Report
d. Swimming Pool Committee – Pool Manager, Mary Tillhof, reported she would like to see pool closing contractor identified and contracted for service.  Weekday pool hours will be changed to 4:30 – 8:00 PM starting August 17th due to guards returning to school.
Motion by Turner, second by Leach directing General Manager to seek pool closing/opening contract proposals from Sunrise and a second company identified by Cunningham.  Motion carried.

e. Maintenance Monthly Report- Tom Closen reported tennis court sealing will be completed this week.  The guard stand at the beach has been rebuilt to better serve the guards.  Clubhouse decks are being stained.  He is working with the General Manager to complete water treatment on the upper lake silt pond.
f. Ordinance Violation Report-  
Lot 10 – Second citation issued and $100 fine imposed.

Lot 714 – Citation issued and $50 fine imposed.
Lot 433 – Citation issued and $50 fine imposed.

Lot 60 – Citation issued and $50 fine imposed.  The board acknowledged receipt of a letter of protest from the lot owner.
The following were issued 15-day warnings and then $50 fines were imposed after 15-day follow-up:
Lot 202 (2 warnings)

Lot 638
VI. CLUB REPORTS

a. Activities Club – No dances can be scheduled until septic system is repaired. 
b. Sportsman’s Club – The Sportsman’s Club will be cooking for the Fire Department celebration.  A hog roast is scheduled for September 18, 2021.
VII. ECC Recommendations- 
a. Lot 010 – Shoreline stabilization
b. Lot 132 – Shoreline stabilization

c. Lot 433 – Driveway addition
d. Lot 610 – New stairway and platform
e. Lot 640 – Cover over deck 

f. Lot 697 – Shed
g. Lot 708 – Solar panels

h. Lot 785 – Dog Kennel

Motion by Murphy, second by Turner to approve all (items a – h) ECC requests.  Motion carried.

VIII. OLD BUSINESS
a. Collections Discussion and Status update – Deferred to executive session.
b. Shoreline Stabilization Status update – All is progressing as expected.
c. Newsletter price quotes – General Manager was directed to seek quotes from other vendors to include FedEx.

d. Follow-up on EPA issue and status of permitting process – General Manager reported we still have no assessment from the engineering firm.
Motion by Knee, second by Pedigo to direct General Manager to seek at least two proposals for septic system replacement from reputable firms of his choosing.  Motion carried.
e. Water Tower/IL American Water status update – Deferred to executive session.

IX. NEW BUSINESS

a. Discussion on electric motor usage on upper lake speed limits and/or rule for no-wake – Several community members present expressed a desire to create a rule designating all of Lake Camelot as no-wake and perhaps also banning Jet-Ski use on that lake.  It was noted the current Covenant banning the use of gas-powered engines on Lake Camelot does not specify a no-wake speed limit.
Motion by Leach, second by Murphy to establish a no-wake speed limit and ban Jet-Ski use on Lake Camelot.  Motion failed.

Motion by Knee, second by Leach to establish no-wake speed limit on Lake Camelot.  Motion withdrawn.

Motion by Pedigo, second by Knee to establish no-wake speed limit on Lake Camelot.  Motion carried.

b. Fire Department request to waive clubhouse rental fee and for the RTA to supply food licensing for Department celebration – The Sportsman’s club is sponsoring this event in its entirety. No action was taken on this issue.
c. Short discussion on status of vandalism at ball diamond – Kip Clark (Baseball Manager) reported he is pursuing, on behalf of the LCRTA, full prosecution of persons identified by the Peoria County Sheriff as the culprits.
d. Appointment of Rich Dansizen to the ECC
Motion by Knee, second by DeCesari to appoint Rich Dansizen to complete the ECC term vacated by Patty Underwood.  Motion carried.
Motion by Pedigo, second by Clark to go into Executive Session at 9:28 PM.  Motion carried.

X. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
Motion by Turner, second by DeCesari to return to open session at 10:35 PM.  Motion carried.

XI. Items Resulting from Executive Session
Motion by DeCesari, second by Turner to reject request for fine relief from LaFata.  Motion carried.
Motion by Knee, second by DeCesari to reject emailed letter from Dunne.  Motion carried.

Motion by Knee, second by Pedigo to appoint Leach as the LCRTA representative working with the General Manager to modify and/or correct any and all issues with the ACM delinquency list.  Motion carried.
Motion by Knee, second by Pedigo to hire Jerry Tuzil for the Lake Camelot code compliance position at 20 hours per week with Mr. Tuzil’s maintenance position hours to be adjusted as needed by the General Manager.  Motion carried.

Motion by Knee, second by Clark to have the RTA attorney forward the draft proposal to the Howard property representative in its entirety with no modifications.  Motion carried.
Motion by Turner, second by Murphy to direct the RTA attorney to forward notification of septic system placement on RTA property, acknowledging the RTA is not responsible for any possible damages to said system, and to specify the system will need to be moved from RTA property when system replacement is required.  Motion carried.
XII. ADJOURNMENT 
Motion by Knee, second by DeCesari to adjourn at 10:40 PM.  Motion carried.

Respectfully submitted,

Steve Knee

Secretary
