CAMELOT ROUND TABLE ASSOCIATION, INC

October 16, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – September 18, 2019-see correction addendum
III. Recognition of Members and Guests– 

IV. Finance Report – Terese Burdette
V. COMMITTEE REPORTS

a. ILRPC –   
b. Land and Lakes-  
c. Fundraising Committee – 
d. Swimming Pool Committee –  
e. Security Report –  
VI. CLUB REPORTS

a. Activities Club – 
b. Sportsman’s Club – Del Mendenhall Award Announcement for 2019
VII. ECC RECOMMENDATIONS – 
a. Lot  162-Richardson-Shoreline Stabilization
b. Lot  838-Jones-Shoreline Stabilization

VIII. OLD BUSINESS
a. Lancelot/Harkers Corner Silt Dam repair update-
b. Tree cutting update

c. Status on seeking bids for Check dam installations to reduce siltation 
IX.  NEW BUSINESS

d. Approval of Farnsworth Engineering proposal $3900 for Annual Dam Inspection, which includes inspection of Bridge over Lancelot spillway.
e. Request to purchase Equipment needed by Grounds Maintenance to more efficiently perform required tasks….(see attachment listing requested items w/ costs for each)
f. Lot 278-No Deed ever issued purchased in 1973-L’Heureux – Letter from Realtor asking for us to involve Legal to draw up deed.  We were never in the chain of title as it was the original developer (now defunct) who should have issued the deed-(executive session item?)
g. 2020 Board election update
h. 2020 Budget update
i. Request $1000 to purchase Walleye and Catfish to do Annual stocking of both lakes
j. Request by Kevin Arduini to post Autism 5K Run/Walk for Easter Seals sign 
k. Daryl’s vacation request for Dec 20-27, 2019
X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.      Items Resulting from Executive Session
XII. ADJOURNMENT 
