CAMELOT ROUND TABLE ASSOCIATION, INC

March 20, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – February 20, 2019
III. Finance Report – Terese Burdette
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes-  
c. Fundraising Committee – 
d. Swimming Pool Committee – 
e. Security Report –to be submitted by Michele Smith
VI. CLUB REPORTS

a. Activities Club – 
b. Sportsman’s Club – 
c. Baseball Sign-up update

VII. ECC RECOMMENDATIONS – 
a.  Lot 481- Dock Request

b.  Lot 28&29- Landscaping

c.  Lot 292- Screen Porch
d. Lot 725-726- Temporary car port

e. Lot 367- Retaining wall & paver patio 
f. Lot 319-323- Contiguous status request 
VIII. OLD BUSINESS
a. New Swimming Pool Update- Complaint was filed with State, issue resolved but need to renew pool permit at cost of $3200 
b. ACM Management Update-
c. Discussion requested by Lot 204-Leach- on paying application #10 re: #9 status
d. Mowing Contract update-3 year contract auto-renewal through 2020 in effect
  IX.      NEW BUSINESS

a. Discussion on 4th of July Celebration June 29, 2019..ad hoc committee? Fireworks budget increase?
b. Hiring requests- Due to recent resignation of Vincent Johnson I need to hire a new maintenance person.  Recommend hiring David Pollitt (lot 613) as new full-time summer/part-time fall maintenance, and Steve Heganbarth (lot 717) for part-time as needed.
c. Request to have Board approval of new hires waived for hiring pool employees to facilitate the hiring process in timely manner

d. Discussion on seeking bids for Lake Lancelot Bridge replacement

e. Discussion on Lake Lancelot/Harkers Corner Silt Dam repairs needed-see engineer report
f. Discussion on Office Hours changing to Summer Schedule w/ adjusted closure times
g. ACM request to change drafting of payroll from Glasford Bank Op Account to be drafted instead from Alliance account.  Retaining Sharp for our payroll services.

h. Playground music wall vandalized this past month—placed under camera surveillance

i. VLMP program has been discontinued by State of IL  
j. Discussion on Brian Cunningham’s request for better reporting of delinquency status
k. Discussion to approve Lake Treatment Contract renewal with Marine Bio Chemists
X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
Executive Session Item:
