CAMELOT ROUND TABLE ASSOCIATION, INC

June 15, 2022
Board Meeting Agenda
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum

II. Approval of Minutes –May 18, 2022
III. Recognition of Members and Guests
Member comments are welcome at this time.  When recognized, stand and state your name as well as your lot number.  Please limit comments to no more than 4 minutes. 
IV. Finance Report – TBD   
V. Committee Reports
A. ECC-McCoy
1.  Lot 466 – Driveway extension
2.  Lot 616 – Solar panel array
3.  Lot 641 – Patio conversion

4.  Lot 868 – Dock extension

5.  Lot 560 – Gravel pad, relocation of shed

B. ILRPC– Schoettmer
C. Land and Lakes –Murphy
i. Lake Shoreline stabilization inspection results discussion

ii. Discussion on lake treatment status
D. Finance Committee –TBD  
E. Swimming Pool Committee – DeCesari 
i.  Electrical issues discussion per Millinger
VI. Management Reports-Johnson
A. Maintenance—Truck Repair Expense needs approved $2405.47
B. Ordinance Violations

VII. Club Reports
a. Activities Club –Clark  
b. Sportsman’s Club –Pedigo  
c. Dog Park Club-Emhoff

VIII. Old Business
A. Discussion on status of proposed water tower logo 
b. Water Tower Pond repair status 
c. 4th of July(7/2/22) status update
IX. New Business
A.  Clarification on Daryl’s ability to fill approved part-time positions
B. Jeff Hoerr would like to address the board about boater’s disregard to no wake area
C. Short discussion on abuse of lower-level bathrooms in clubhouse
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session. 
1. Collections status discussion on lot(s) 921, 922, 322-323 
2. New Hire requests-Front Office-Patti Kohaus
X. Items Resulting from Executive Session 
XI. Adjournment    
