CAMELOT ROUND TABLE ASSOCIATION, INC

June 16, 2021
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes –May 19, 2021, Special Board Mtg Minutes 6/9 & 6/10, 2021
III. Recognition of Members and Guests– 

IV. Finance Report –  
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes – 
c. Health and Environment- 
d. Fundraising Committee –  
e. Swimming Pool Committee –  
f. Maintenance Monthly Report- 
g. Ordinance Violation Report-  Lot 10 –$50 Fine- Boat on lake not registered, Lot 494 – 15-day Warning 5/25/21– Overgrown/unsightly 

VI. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club – 
VII. ECC Recommendations- 
a. Lot 001 – Shoreline Stabilization
b. Lot 092 – Shoreline Stabilization

c. Lot 186 – Shoreline Stabilization

d. Lot 514 – St. Jude Run – Annual sign request
e. Lot 661-660 – requesting Contiguous status 

f. Lot 114 – Dock (Not approved due to missing dimension on side setback requirement)
VIII. OLD BUSINESS
a. Collections Discussion-Status update 
b. Shoreline Stabilization Status update – Revised Deadline for those on upper lake to come into compliance, I.e- Verardo just now moving to upper lake.
IX. NEW BUSINESS
a. Discussion on EPA issue and status of permitting process

b. Pool Sound mixer quote discussion

c. Discussion on switching Pest Control Providers- see Orkin proposal
d. Verbal Request by Dave Tuttle Fire Chief/Logan/Trivoli Fire Dept. to use Lower Lake in testing out their new rescue boat 

e. Request received asking that all Board Meetings and Committee Meetings be live streamed/recorded on website so that those that cannot attend in person are able to see what takes place

f. Discussion on Security Camera proposal findings through SCW(see proposal)

g. Discussion on policy re: Drone usage/privacy issues
h. Discussion on pool policy re: backflips being not allowed

i. Discussion on Journal Star Price Increase for Newsletter-see quote
j. Discussion on purchasing 8 additional pool umbrellas w/stands
k. Discussion on Changes to Rules in Blue Book

X. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
XI. Items Resulting from Executive Session     XII.   ADJOURNMENT 
