CAMELOT ROUND TABLE ASSOCIATION, INC

December 19, 2018
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – November 20, 2018 
III. Finance Report – Chris Mackesy
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes- John Hecker - 
c. Health and Environment- 
d. Fundraising Committee – Vickie Mulligan
e. Swimming Pool Committee – Vickie Mulligan
f. Security Report –to be submitted by Michele Smith
VI. CLUB REPORTS

a. Activities Club – Vickie Mulligan
b. Sportsman’s Club – Dimitri Almasi
VII. ECC RECOMMENDATIONS – Adam Gillies
a. Lot 071—Nafziger—Home addition

b. Lot 131—Herman—8x10 dog kennel

c. Lot 1021-1022—Roberts—request for contiguous status lot 1023
VIII       OLD BUSINESS
a. New Swimming Pool Update

b. ACM Management Update

c. Dam Inspection – Report on findings

d. ILMA Conference March 14-16, 2019 request to send representatives     
  IX.      NEW BUSINESS

a.
Christmas Lighting Contest Results
b.
Payment #8(of 8)—request for $625.00 from George Kelly/Pool Architect & request for $117,164.24 from pool contractor
c.
Midwest Engineering Bill—request of $750.00 for Lot Survey(parking lot expansion)

      d.
Appointment of President Pro-Tem
      e.
Coin Toss for 5th (1-year) Board position, followed by Seating of the 2019 Board
      f.
Designation of Banking Institution(s)
g.
Designation of Officers, Personnel that are authorized to make Banking Transactions and Sign Checks.

h.
Designation of Time, Place, and Days of RTA Meetings

i.
Designation of Accounting Firm & Legal Counsel

j.
Designation of Board Liaisons for Committees

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
