CAMELOT ROUND TABLE ASSOCIATION, INC

March 15, 2023

        Board Meeting Agenda
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum - Board Members Present: Knee, Clark, DeCesari, McCoy, Haley Members tardy: Pedigo, Millinger  Members absent: Hegenbarth, Schoettmer
II. Approval of Minutes –February 15, 2023

A. Motion to approve by DeCesari, 2nd McCoy – motion passed 

III. Recognition of Members and Guests
Member comments are welcome at this time.  When recognized, please stand if able and state your name, as well as your lot number.  Comments should be limited to no more than 4 min..

-List of attendees available in office upon request 

IV. Finance Report – Schoettmer - Quick books conversion issues – Profit & Loss statement thru 2-28-23 provided, with 195 more dues payments made in March not reflected in balance.  Motion to accept P&L statement made by Clark, 2n DeCesari- passed
Discussion on transferring funds to CD to comply with FDIC guidelines, Daryl recommended first paying off pool loan w/ slightly higher interest rate, no action taken until recommended dollar amounts to be transferred can be provided by Schoettmer
V. Discussion: X-Waste Contract -Deb McBeath w/XWaste was present to discuss status of Legislation on Limestone Twp wishing to pursue garbage contract that will affect our community.  Steve Knee reported: LC Contract w/XWaste, if Limestone elects to go with one waste hauler on township roads not being XWaste, when our contract w/ XWaste expires we would be forced to go with whomever they contract with, which would more-than-likely be a major increase in collection fees. Discussion on wishing to stay with XWaste took place and XWaste was asked to provide a contract extension to keep them servicing our community.
Motion: Made by Millinger, 2nd by DeCesari to have XWaste provide us w/ a 10-year contract to replace our current contract before legislation might pass.—passed unanimously
VI. Club Reports
a. Activities Club –Clark  Clark notified easter egg stuffing taking place March 28th, with egg hunt taking place Friday 3/31 at 6pm
b. Sportsman’s Club –Pedigo  -- Reported Trivia Night taking place 3/25 
c. Dog Park Club-Emhoff
-- Reported Paint night ws held 3/11;  Euchre Tournament being held 4/28; donations for spring garage sale being held at clubhouse on 5/20 will be accepted on 5/19. Beth to work with ILRPC on working out dimensions for dog park at the ILRPC meeting on 4/12 6pm
d. Swim Team Club- Added Home Swim Meet 6/15…now have 5 home/3 away meets Discussion on Open Water Swim scheduled 7/13 6pm rain date 7/20 on where to hold swim…Motion: Millinger, 2nd Pedigo to close lower lake to boat traffic 6-7pm during open swim—passed;  Registration for Swim Team being held 4/10 current members, and 4/17 for new members.
VII. Committee Reports
A. Blue Book Committee-Doss   Reported Met 3/13 working on Covenants, next meeting will be working on By-laws
B. ECC-McCoy
i. Lot 6-7-Garage extension, porch addition

ii. Lot 326-Gazebo

iii. Lot 346-Solar Panel Roof Array

iv. Lot 360-DeCesari-Driveway, Dock

v. Lot 390- 

vi. Lot 422-Shed

vii. Lot 443-Deck/Dock

viii. Lot 718-Pedigo-Pontoon Lift

1. Motion-Millinger, 2nd Clark- to approve i.-vii ECC Apps – passed DeCesari abstained
2. Motion-Millinger, 2nd Clark- to accept being we have other boat lifts approved on lower lake in excess of 10’- Roll call approved unanimously with Pedigo abstaining.

C. ILRPC– Hegenbarth

i. Tennis court loan discussion-tabled
ii. Discussed size and scope of dog park, discussed audit of dam/Bridge, will be working on Emergency Disaster plan, discussed computer management software to track maintenance needs. Discussed poll sent out due April 1sst
D. Land and Lakes –Pedigo – Water tower pond stocking scheduled April

E. Pool Committee – discussion on purchasing back up pool pump-Lengthy discussion on why need pump in case pool goes down so no lengthy wait for parts during season.

   
 Motion: Pedigo, 2nd Clark to spend up to 20K to buy replacement pump- passed
Motion: Pedigo, 2nd Clark to approve Swim Lesson Schedule to hold two sets of  lessons this year with dates TBD- approved

Motion: Millinger, 2nd Pedigo-to have pool filled, and ready to test Pool Heater by May 1st-passed

F. Finance Committee – no report
VIII. Management Reports-Johnson 

A. Maintenance-

B. Ordinance Violations –  

IX. Old Business

A. Status of Gas line Installation for pool heater
B. Debris remediation/dredging discussion
C. Discussion and Review of Bid Proposals on Grass seeding-No bids received –

Motion: Millinger, 2nd Clark to spend up to 10K to get grass growing on RTA areas needing seeded and have Tom seed the rest-passed
Motion: Millinger, 2nd Pedigo -spend up to 15K on fixing Lower Boat Ramp parking lot ASAP-passed
X. New Business
A. Request by Brian Beville for Wed 3/29 School Board Candidate Meet-N-Greet no cost

Motion: DeCesari, 2n McCoy to hold Meet-n-Greet at no cost provided all candidates invited-passed

B. Proposal from property owner to donate red maple tree for ball diamond area in memory of LynneRae Swanson’s dad.

Motion: Clark, 2nd Millinger to accept placement of tree at ball park as memorial to Lynne Rae Swanson’s father and for RTA to donate plack in his honor-passed
C. Pool Electrical upgrade status- Motion- Millinger, 2nd Pedigo to accept bid for Lazer to install electrical upgrades needed to snack bar at cost of $3215.00--passed
D. Request for donation from IB After Prom-Discussion-no action taken
E. See Letter from Brett Riekena re: unhappy about unreasonable Rental Fee being charged -Discussion-fee is set, can be revisited during budget meetings for 2024- no action taken
F. See letter from Sunrise Pools – Notifying they no longer can service our pool

G. Will be changing parking lot lights out at both boat ramps with halogen lighting-see list

Motion: Millinger, 2nd Pedigo to go into executive Session at 8:26pm -Passed

Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
 
Motion by Ryan M., 2nd by Scott P. to come out of executive session @ 8:51pm - Motion Carried.
X. Items resulting from Executive Session:
Motion Millinger., 2nd DeCesari- to list lots 921 & 922 with Kindra Bruninga. - Motion Carried
XI. Adjournment- Motion: Pedigo , 2nd McCoy.  to adjourn @ 8:52pm- Motion Carried
