CAMELOT ROUND TABLE ASSOCIATION, INC

March 17, 2021
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes –February 17, 2021 
III. Recognition of Members and Guests– 

IV. Finance Report  
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes –
c. Health and Environment- 
d. Fundraising Committee –  
e. Swimming Pool Committee – sunrise pool(opening quote), see Farnsworth letter on Pool pump, Swim Team Signees changes approved
f. Security & Maintenance Monthly Reports-(see violation notices-6 yard light warnings,2 Garbage can warnings, 1 citation $25 fine)
VI. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club  
VII. ECC RECOMMENDATIONS –  
a. Lot 5 – Shoreline Stabilization, Dock, & Brick patio w/fireplace

b. Lot 390-Dock & Shed

c. Lot 478-gazebo on small deck platform
d. Lot 478-Shoreline Stabilization w/Boardwalk

e. Lot 614- Pet run off patio
f. Lot 1043-Shoreline Stabilization

VIII       OLD BUSINESS
a. Collections Discussion-See delinquent list

b. IL Amer Water Company – New Water tower easement discussion

c. Status Nuisance Wildlife Removal

d. Discussion on ACM Contract review 
e. Shoreline Stabilization Status update and discussion on enforcement of mandate-see Shoreline Metrics Proposal attached
f. PPP Loan -see notification of PPP forgiveness attached
g. Discussion on Water leak issue at clubhouse

h. Tabled Items 
a. Status of stump grinding

b. Garbage Cans and Lights progress discussion

c. Golf Cart Issue – Awaiting review/approval by both Township Road Commissioners

  IX.      NEW BUSINESS

a. Discussion on proposed Pool entrance project

b. 4th of July discussion-See entertainment contract for Band (Cousin Eddie)

c. Letter lot#83-Osmulski-re: request for cleanout of cove filling up with leaves
d. Brief discussion on plans to purchase new buffer vs renting -see quote

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
    


A. Discussion on hiring Tom Closen, promoting him from PT Maintenance to FT Maintenance

 XI.   Items Resulting from Executive Session     
 XII. ADJOURNMENT 
