CAMELOT ROUND TABLE ASSOCIATION, INC

December 15, 2021
Board Meeting Minutes
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum
Members Present: Brian Cunningham, Ryan Millinger, Steve Knee, Ryan Murphy, Mike DeCesari, Kip Clark

Members Tardy:  Mindy Leach, Scott Pedigo

Members Absent:  Brian Turner

Employees Present:  Tom Closen

II. Approval of Minutes –November 17, 2021
Motion by DeCesari, Second by Millinger to approve 11/ 17/21 meeting minutes.  Motion Carried

III. Recognition of Members and Guests– See Member sign-in sheet 

IV. Finance Report – 
Motion by Leach, Second by Pedigo to approve finance report as presented.  Motion Carried

V. COMMITTEE REPORTS

a. ILRPC – No Report
b. Land and Lakes – update on shoreline stabilization project –
Debris remediation is progressing as expected on Lake Lancelot.
c. Finance Committee – 
The current delinquent list was reviewed.

Motion by Leach, Second by Millinger to forward lot 323 to collections per previous clearance letter that was sent to the owner.  Motion Carried

d. Swimming Pool Committee – A proposal from D&L Pools for pump impeller replacement was presented by the General Manger for signature.
Motion by Millinger, Second by Knee to accept $1721.49 proposal as presented.  Motion Carried
e. Maintenance Monthly Report - Tom Closen reported 2 benches have been installed outside the pool.  Pools are being checked at least weekly for standing water.  The Clubhouse floors have been stripped and waxed.  The clubhouse clock has been replaced.  All stump holes have been properly filled and seeded.  Several standard maintenance tasks are ongoing.
f. Ordinance Violation Report- The General Manager reported there was 1 trailer violation and there were 12 yardlight violations.  
VI. CLUB REPORTS

a. Activities Club – No Report
b. Sportsman’s Club – Mike DeCesari reported there will not be a New Years party sponsored by the Sportsman’s Club.  The annual tackle swap is scheduled for 2/19.  The annual ice fishing tournament is scheduled for 1/29 with a ‘Postponed due to bad ice’ date of 2/12.
VII. ECC Recommendations-     
a. Lot   75 – Dock expansion

Motion by Leach, Second by Knee to deny Lot 75 request due to excess width.  Motion Carried

b. Lot 217 – Contiguous status request (215-217)
Motion by Millinger, Second by Knee to deny Lot 217 request.  A maximum of 3 lots may be contiguous.  The request is for 4 lots (215, 215a, 216, 217).  Motion Carried
VIII. OLD BUSINESS
a. Update on Septic issue and status of permitting process-
Feedback from contractors is indicating separate above ground discharge systems for the clubhouse and pool will not be feasible.  The General Manager was directed to seek below grade, single system proposals as soon as possible from all interested contractors.
b. Update on Dog Park proposal- No further information is available at this time.
c. Discussion on Pool Pump being needed to achieve flow rate needed to acquire pool license next year.
Tabled pending outcome of pool pump impeller repair.

d. Collections update- See letter from attorney on Lot 146
Moved to Executive Session.

IX. NEW BUSINESS
a.  Decision on if Ballots received in Mail, postmarked prior to vote on 12/5 will be considered spoiled, or if they will be counted. 3 ballots postmarked prior to 12/5 have been received.
Motion by Millinger, Second by DeCesari to mark ballots as spoiled due to late arrival.  Motion Carried

b. Christmas Lighting Contest Results 
Traditional
1st - 10403 W Prince Valiant

2nd - 5100 S Chesterfield cv

3rd - 10508 w Sir Durham ct

Honorable Mention - 9746 W Guinivere dr 

Gala 

1st - 10003 W Lake Camelot Dr

2nd - 5004 S Sir Lionel Ct

3rd - 10404 W Prince Valiant Ct

HM - 4900 S Sir Lionel Ct
Congratulations to this year’s contest winners!
c. Year-end Full accounting review due by Jan 15th from each committee and Club per Blue Book Bylaws pg#20)
No action taken

d. Request by Daryl to provide each of his 5 employees (Tom,Carol,Jeniffer, Jerry, and Mary) a Christmas Bonus Gift Card (min $25-last year each were given $50)

Moved to Executive Session
e. Appointment of President Pro-Tem

Motion by DeCesari, Second by Pedigo to appoint General Manager, Daryl Johnson as RTA President pro-tem.  Motion Carried

f. Seating of the 2022 Board

Motion by Pedigo, Second by Clark to release Johnson as RTA President pro-tem and to accept the following slate of RTA board members:


President:  Steve Knee


Vice-President:  Ryan Millinger


Treasurer:  Mindy Leach


Secretary:  Dustin (JoeP) Schoettmer


Member-at-large:  Mike DeCesari


Member-at-large:  Ryan Murphy


Member-at-large:  Kip Clark


Member-at-large:  Scott Pedigo


Member-at-large:  Thomas (Lance) McCoy

Motion Carried

Motion by Pedigo, Second by Murphy to appoint the following committee liaison persons:
Sportsman’s Club:  Scott Pedigo

Pool:  Mike DeCesari

ECC:  Thomas McCoy

Land and Lakes:  Ryan Murphy

Activities Club:  Kip Clark

Long Range Planning:  Dustin Schoettmer

Motion Carried

g. Designation of Banking Institution(s)

Motion by DeCesari, Second by Pedigo to maintain the current RTA banking institutions.  Motion Carried

h. Designation of Officers, Personnel that are authorized to make Banking Transactions and Sign Checks

Motion by Pedigo, Second by DeCesari to designate Steve Knee, Ryan Millinger, and Mindy Leach as authorized signatories for all banking purposes.  Motion Carried
i. Designation of Time, Place, and Days of RTA Meetings

Motion by Murphy, Second by Pedigo to continue current time, place, and days for regular RTA meetings.  Motion Carried

j. Designation of Legal Counsel

Motion by Murphy, second by DeCesari to maintain current legal counsel.  Motion Carried
Motion by Pedigo, Second by Murphy to adjourn to executive session.  Motion Carried

X. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
a. Court disposition on Lot 146-see letter from attorney 
b. Action needed on Lots 77 and 274- see letter from attorney

c. Discussion on Contract for Deed as is pertains to waiving rental fee

d. Discussion/Approval of proposed Pay rates for RTA employees in 2022

Motion by Millinger, Second by Pedigo to return to open session.  Motion Carried

XI. Items Resulting from Executive Session
The General Manager was directed to confirm all outstanding issues and debts on lots 77 and 274.
Motion by Pedigo, Second by Millinger to reject settlement offer from Lot 311.  Motion Carried

Motion by Murphy, Second by Clark to reject offer from Lot 146 and to inform Attorney we would like to proceed with collection of the funds owed.  Motion Carried

Motion by Leach, Second by Knee to implement the following criteria for rental property starting in calendar year 2022: “When no one living in the residence is listed on the deed, the RTA will charge a rental fee”.  Yea; Millinger, Knee, Clark, Murphy, Leach, Pedigo, Schoettmer, McCoy.  Nay; DeCesari.  Motion Carried
Motion by Millinger, Second by DeCesari to implement the Proposed 2022 pay rates for RTA employees as presented by the General Manager with one change.  The Pool Manager is authorized to hire up to 3 head lifeguards at $13.50/hour OR 1 Assistant Manager at $15.50/hour.  Yea; Millinger, Knee, DeCesari, Clark, Murphy, Pedigo, McCoy, Schoettmer.  Nay; Leach.  Motion Carried
Motion by Millinger, Second by Schoettmer to provide $50 Christmas gift cards to all (6) RTA employees (Daryl, Tom, Carol, Mary, Jerry and Jeniffer).  Motion Carried.
XII. ADJOURNMENT 
Motion by Knee, Second by Millinger to adjourn at 10:15PM.  Motion Carried

Respectfully Submitted,

Steve Knee

Secretary
