CAMELOT ROUND TABLE ASSOCIATION, INC

January 19, 2022
Board Meeting Agenda
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum

II. Approval of Minutes –December 15, 2021
III. Recognition of Members and Guests
Member comments are welcome at this time.  When recognized, stand and state your name as well as your lot number.  Please limit your comment to no more than four minutes.
IV. Finance Report – Leach   
V. Committee Reports
a. ECC-McCoy
Lot 479-Shed Platform

b. ILRPC– Schoettmer
c. Land and Lakes –Murphy
d. Finance Committee – Leach 
Status of Year-end full accounting review due by Jan 15th from each committee and club per Blue Book Bylaws pg#20)
e. Dog Park Committee-Beth Emhoff
f. Swimming Pool Committee – DeCesari
Discussion on status of Pool Pump to acquire pool license next year
VI. Management Reports-Johnson
a. Maintenance

b. Ordinance Violations

VII. Club Reports
a. Activities Club –Clark  
b. Sportsman’s Club –Pedigo

 update on upcoming ice fishing contest and tackle swap
VIII. Old Business
a. Update on Septic issue and status of permitting process-see proposals 
b. Discussion on Shoreline stabilization status – discussion on pending fine for lot# 74
IX. New Business
a. Discussion-Lot 1-Johnson-Letter received from legal

b. Verardo invoices review

c. Annual ILMA convention-Mar 16-18,2022 – request to send representatives 
d. Discussion on Collections settlement offer Lot 0883 – See attachment
e. Discussion on providing direction for standing committees

f. Discussion on providing General Manager viewing access to RTA accounts

Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
X. Items Resulting from Executive Session 
XI. Adjournment    
