CAMELOT ROUND TABLE ASSOCIATION, INC

November 17, 2021
Board Meeting Minutes
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum-Board Members Present: Brian Cunningham; Ryan Millinger; Mike DeCesari; Steve Knee; Mindy Leach; Kip Clark --Board Members Absent: Ryan Murphy; Brian Turner  -- Board Members Tardy:  Scott Pedigo  -- Employees Present: Daryl Johnson; Tom Closen; Mary Tillhoff

II. Approval of Minutes – Board Meeting October 20, 2021-- Motion by DeCesari, second by Millinger to approve minutes.  Motion carried.
III. Recognition of Members and Guests– See guest sign-in sheet.
IV. Finance Report -- Motion by DeCesari, second by Clark to approve Financial Package Final dated 10/31//2021.  Motion carried.

V. COMMITTEE REPORTS

a. Election Committee – No Report
b. ILRPC – No report
c. Land and Lakes –  Verardo Construction (Trey Verardo) reported shoreline stabilization is complete on both lakes.  Debris remediation on Lake Camelot has also been completed with approximately 550 square yards of debris removed from 8 different coves.
Motion by Millinger, second by Clark to pay Verardo Construction $16,800 for remediation on Lake Camelot.  Motion Carried.   

Motion by Millinger, second by DeCesari to pay Verardo Construction $60,750 for completion of shoreline stabilization.  Motion Carried.

Verardo Construction is ready to proceed with debris remediation on Lake Lancelot if approved.  It is estimated there will be approximately 1300 square yards of material removed from 13 different coves and also a 10’ wide channel down the center of the no-wake zone and the far right-hand cove near the top of the lake.  This work can most likely be completed before the spring boating season depending on weather.
Motion by Clark, second by Millinger to authorize up to $92,000 for Verardo Construction to complete debris remediation on Lake Lancelot.  Motion Carried.
Motion by Millinger, second by DeCesari to authorize payment of $8000 to Verardo Construction for cleanup of the Lake Camelot boat ramp.  Motion Carried.
d. Finance Committee – No Report
e. Fundraising Committee – No Report
f. Swimming Pool Committee – Pool Manager, Mary Tillhof, reported she met with D&L pools from Hanna City at our facility.  D&L inspected our pool pump and determined it is properly sized for our pool.  The pump impeller will need to be replaced due to heavy corrosion.  D&L will provide an estimate for impeller replacement.  Also, the company can perform weekly maintenance/inspection of our pool for $22.50 per week during the 2022 pool season if desired.  Finally, D&L would like to have the opportunity to price and provide our pool chemicals.

Motion by Millinger, 2nd by DeCesari to hire D&L to perform weekly pool maintenance for the 2022 season and to seek chemical pricing from D&L.  Motion Carried.

g. Maintenance Monthly Report- Tom Closen reported filling of stump locations is ongoing.  The Camelot boat has been winterized.  Trees around the clubhouse grounds have been trimmed.  The buoys have been removed from Lake Lancelot.  The cameras from the old system have been removed. Pond filters have been cleaned.  Brush at the baseball diamond has been burned.  The main grate at the Lake Camelot boat ramp has been cleaned. 
h. Ordinance Violation Report- 39 warnings for parking have been issued.  13 warnings for garbage cans have been issued.  The General Manager was directed to follow up and issue citations as needed.
VI. CLUB REPORTS

a. Activities Club – Santa Raffle and the Christmas Lighting contest were discussed.

Motion by Millinger, 2nd by Pedigo to donate a 2-hour pool rental as a Santa Raffle item.  This item will be available only to Lake Camelot residents in good standing.  Motion Carried.

Motion by Millinger, 2nd by Pedigo to approve $170 for contest prize money. Motion Carried.

b. Sportsman’s Club – Mike DeCesari reported the Club is donating $200 to the Santa Raffle and also donated the hotdogs for Fall Fest at the baseball diamond.
VII. ECC Recommendations- 
a. Lot 143 - Shed
b. Lot 888 – Temporary Boat Shelter
Motion by Pedigo, second by Millinger to approve Lot 143 and Lot 888 applications.  Motion Carried (DeCesari abstained).  --  Motion by Pedigo, second by Millinger to appoint Glen DeLorme to the ECC.  Motion Carried.

VIII. OLD BUSINESS
a. Update on septic issue – A meeting was held at the clubhouse on Tuesday regarding this issue.  The IDPH, Farnsworth, and 2 contractors met with the General Manager and a few board members.  It was determined there will need to be separate septic systems for the clubhouse and the pool.  There will not be a need to allow filled soils to settle for up to a year as previously reported by Farnsworth.  The IDPH is willing to grant almost immediate approval for any proposed systems.  The 2 contractors present both felt systems could be installed almost immediately upon acceptance of a proposal by the RTA.   Both were asked to provide proposals to be reviewed at this meeting.  Proposals have not yet been received, so the board scheduled a Special Meeting for Tuesday, November 23, 2021 at 6:30 PM to review an approve a septic system proposal.
IX. NEW BUSINESS

a. Discussion on Employee Vacations – Tabled to Executive Session.  -
Motion by Clark, 2nd by Millinger to go into Executive Session at 9:11 PM.  Motion Carried.

X. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
Motion by DeCesari, 2nd by Millinger to return to open session at 9:35 PM.  Motion Carried.

XI. Items Resulting from Executive Session
Motion by Millinger, second by Pedigo to one week of vacation for Tom Closen following the completion of one year of employment from the original hiring date.  Motion Carried.
Motion by Millinger, second by DeCesari to support the letter written by the General Manager in response to a member complaint.  Motion Carried.

Motion by Millinger, second by Pedigo to approve General Manager vacation days as requested.  Motion Carried.
XII. ADJOURNMENT 
Motion by Millinger, second by DeCesari to adjourn at 9:37 PM.  Motion carried.

Respectfully submitted,

Steve Knee

Secretary
