CAMELOT ROUND TABLE ASSOCIATION, INC

January 16, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – November 20, 2018 
III. Finance Report – Terese Burdette
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC – Paul Weghorst
b. Land and Lakes- John Hecker - 
c. Health and Environment- 
d. Fundraising Committee – 
e. Swimming Pool Committee – 
f. Security Report –to be submitted by Michele Smith
VI. CLUB REPORTS

a. Activities Club –Mikayla Petesch -see EOY report
b. Sportsman’s Club – Dimitri Almasi-EOY report received and avail in office for viewing
VII. ECC RECOMMENDATIONS – Adam Gillies
a. Lots 768 &769 -- request for contiguous lot status 
b. Lots 903 thru 906 – request for contiguous lot status
c. Sportsman’s club – ice fishing tournament signage request
d. Lot 408- Requesting return of $300 building fee being he is no longer building home

VIII       OLD BUSINESS
a. New Swimming Pool Update

b. ACM Management Update

c. Signage purchase request – see 3 bids submitted
d. Debt collections update

e. Pay request by Pool Contractor for $104,324.35

  IX.      NEW BUSINESS

a. 2019 Fee Schedule
b. Ombudsperson Act compliance – officially adopting complaint resolution policy
c. ECC request for resolution clarifying signage request/approvals for sanctioned events

d. School events in Clubhouse, should they be charged fee if sponsored by member?

e. Parking lot lighting- expecting to have bids from Oberlander and Lazer Electric by mtg

f. Discussion on simplifying late fees—requested by ACM

g. Need to register By-Laws with County 
h. Payment options proposal 2019 Dues (3consecutive months?, 3month, 6month options?)     --Verbal Request by Kevin Wolfer lot 82 for Board to consider delaying Annual Dues due date, before issuing a penalty, in consideration of govt shutdown causing a delay in receiving tax return checks that he and others use to annually pay their dues.
i. Jesse Sorrel lot 408 – requesting $300 refund for building fee-no longer building
X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
