CAMELOT ROUND TABLE ASSOCIATION, INC

July 17, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – June 19, 2019
III. Finance Report – Terese Burdette
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC – did not meet
b. Land and Lakes-  
c. Fundraising Committee – 
d. Swimming Pool Committee  
e. Security Report –see report submitted by Michele Smith
VI. CLUB REPORTS

a. Activities Club – 
b. Sportsman’s Club – 
VII. ECC RECOMMENDATIONS – 
a. Readdressing Lot 847 – Yackle- Garage (requesting Variance on setback from road)

b. Lot 482 – Novitski – Shoreline Stabilization
c. Lot 88 – Campen – French drain along sidewalk

VIII. OLD BUSINESS
a. ACM Management Update
b. 4th of July Summary 

c. Lancelot/Harkers Corner Silt Dam repair update
d. Status on seeking bids for Check dam installations to reduce siltation 
e. Parking lot repairs discussion-stripping?
f. Follow up on discussion re: Gate installation at Pool Concessions area 
  IX.      NEW BUSINESS

a. Firemen’s pool party Sunday August 11th-Daryl requesting Board waive fee.
b. Tree Service discussion -Would like to seek bids on servicing residents needs cooperatively as well as being able to hire professional tree service to cut down RTA trees and then have maintenance cut up and haul away. 
c. Standards and Specifications for Shoreline stabilization being requested by the ECC—Hank Sutton will be providing his recommendations for Board to consider approving.

d. Question raised by Janice Earl—Is it acceptable for Activities Club to donate Shade Umbrellas for the new pool?
e. Discussion about needing a ‘Generac’ generator at the Clubhouse for when power goes out.  Possibly a 2020 budget item, if not needed sooner.
X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.      Items Resulting from Executive Session
    XII.
ADJOURNMENT 
