CAMELOT ROUND TABLE ASSOCIATION, INC

August 21, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – July 17, 2019
III. Finance Report – Terese Burdette--status of 2018 Financial review
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC – did not meet
b. Land and Lakes-  
c. Fundraising Committee – 
d. Swimming Pool Committee –  
e. Security Report –see report submitted by Michele Smith
VI. CLUB REPORTS

a. Activities Club – 
b. Sportsman’s Club – 
VII. ECC RECOMMENDATIONS – 
a. Lot 363-McCord-replace tie wall with Concrete block 
b. Lot 468-Frese-Shoreline stabilization

c. Lot 492-Allison-Move shed to new location

d. Lot 999-Hall-Landscaping wall installation

e. Lot 1000-Towery-Shoreline stabilization, Dock

f. Lot 1033-DeLorme-Shoreline stabilization, beach area improvement

g. Lot 58-Heath-shoreline stabilization (work already completed)

h. Lot 498-Johnston-repair seawall, reinstall dock with addition of Mooring structure to dock Boats at 

i. Lot 885-884-Hackett-replace part of driveway and sidewalk, fill in flowerbed with concrete
VIII. OLD BUSINESS
a. ACM Management Update
b. Lancelot/Harkers Corner Silt Dam repair update-See Bids from OttoBaum, and PJ Hoerr
c. Collections update-see Court Update letter-? accept proposed payment plans(exec session)

d. Tree cutting update

e. Status on seeking bids for Check dam installations to reduce siltation 
  IX.      NEW BUSINESS

a. Request by GM to have Farnsworth Engineering create Bid Spec Sheet for future replacement of Lancelot Dam Bridge mentioned in yearly dam inspection as needing to be replaced in future.

b. Request by Teri and Suzanne Wheeler to discuss in executive session Pool Operation Observations and having Swim Team in charge of running swim lessons next year
c. Letter from Heuermann- Lot 902 requesting reconsideration on lowering lake Lancelot this winter to facilitate shoreline stabilization.

d. Lot 466-Carrier-wants dock addressed on 7B that has not been approved by ECC
e. Lot 479-Johnston-requesting to address Board on complaints he has verbally submitted
f. Disposition of Old Boat and Pickup—recommend advertising in paper as sealed bid to sell/dispose

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.      Items Resulting from Executive Session
    XII.
ADJOURNMENT 
