CAMELOT ROUND TABLE ASSOCIATION, INC

February 15, 2023
        Board Meeting Minutes - Unapproved
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum – Quorum present - Board Members In attendance: Knee, DeCesari, Haley, McCoy, Hegenbarth, w/ Schoettmer & Pedigo arrived tardy                                              Board Members Absent:  Millinger, Clark, 
II. Approval of Minutes –January 16, 2023  Motion Decesari, 2nd McCoy - Approved
III. Recognition of Members and Guests  -- No Guests present
IV. Finance Report – Schoettmer -report provided by S Knee- Quick books conversion issues – Quick Books data gap from end of 2018 thru beginning of 2023 is causing issues on conversion.  Problem having is when deleting old numbers/accounts, off-setting entries is screwing data.  Seeking professional help to properly allocate funds and delete old accounts.  Until then, financial reports will be off; but, Bank balance for General operating account is correct, along with all 2023 expenses being logged properly.    Motion: Decesari, 2nd Pedigo to approve report – Motion Passed
V. Club Reports

a. Activities Club –Clark – No Report 

b. Sportsman’s Club –Pedigo – Ice fishing Tournament cancelled due to no ice. Tackle Swap taking place this Sat 2/18 from 10-2, Trivia Night to be held Sat 3/25/23  

c. Dog Park Club-Emhoff –Report submitted in absence- Super Bowl party was cancelled- Upcoming events include: Paint night fundraiser scheduled Sat 3/1, Euchre Tournament 4/28, Spring Garage Sale at Clubhouse with donations accepted starting 5/19 with sale on 5/20. – Beth Emhoff working with ILRPC to create budget- Club will begin working with Blue Book Committee to make sure proactive in changes needed for dog park.
VI. Committee Reports
A. Blue Book Committee-Doss   - No Report
B. ECC-McCoy
i. Lot 669 – Jet ski lift & Gazebo  Motion: Pedigo, 2nd Hegenbarth to approve- Motion Passed
C. ILRPC– Hegenbarth
i. Tennis court loan discussion- Wed 1/25 was 1st mtg – went over financial obligations & plans for upcoming year, looking into tracking software for planning-developing list of work orders-audited bridge & spillway issues and creating recommendations-had architect out to review possibilities for what can be done with tennis court area.
D. Pool committee – no report – revisited backup pool pump purchase-DeCesari volunteered to once again seek quotes for purchasing spare pump and motor.  Motion: Pedigo, 2nd McCoy to authorize spending up to 15k for backup pump-Motion Failed

E. Land and Lakes –Pedigo - No Report
F. Finance Committee –  No Report
VII. Management Reports-Johnson 
A. Maintenance – reviewed maintenance report – request made by Pedigo to hook up drain hose to dehumidifier in basement.  Daryl will get it done if unit allows for hose hook-up
B. Ordinance Violations –  There were 72 Warnings for various infractions including: yard lights out, garbage cans visible, lot maintenance issues, and one inoperable vehicle.  There were 3 ($25) fines issued:  Lot 152-yard light out, Lot 473 & Lot 202 - Lot maintenance issues.  Discussion ensued instructing Daryl to issue fines on any lot not in compliance after the 15-day notice expires.  
VIII. Old Business
A. Status of Gas line Installation for pool heater- Scheduled with Ameren 1st week March gas line installation, Licensing has been completed by Howard and hoping to have heater installed by end of March- gas will be off 1-day to Clubhouse.
B. Debris remediation/dredging discussion- No report
C. Red Cross Blood Drive – Scheduled for February 23rd 10:00am--6:00pm – Currently 7 appointments scheduled, with 17 more spots to fill
D. Discussion on Pool Storage shelving vs purchasing shed – Daryl submitted request to purchase shelving units for better utilization of current storage space vs purchasing shed previously approved for up to 3K spending.  Motion Hegenbarth, 2nd Pedigo to rescind previous 3K expenditure approval for shed – Passed  Motion: Pedigo, 2nd Decesari to allocate up to 3K for shelving for better organization, using casters, preferably stainless to prevent rusting.
E. Discussion to gain clear understanding of specifications needed on Grass Seeding this spring- Motion: Pedigo, 2nd Schoettmer to get proposals by next mtg for the following:  Fill, Grade sink-holes, and seed hillside around pool area to clubhouse using straw matting, Seed left-side along roadway only down to ball diamond, overseed Harkers Corner Entrance area between silt pond and road, Seed upper boat launch area, Seed water tower dam, and over-seed area around lower lake boat launch, with all work to be guaranteed by contractor – Motion passed
IX. New Business
A. Need to purchase new tires for pickup – see attache proposal – Motion: Pedigo, 2nd McCoy to purchase Trail Runner Tires at cost of $1,086.93 – motion passed
B. Requested 2nd pool vacuum purchase – see attached proposal – Motion: Pedigo, 2nd Hegenbarth to purchase Polaris Alpha model pool vacuum for $212.63 – motion passed
X. Executive Session-  for the purpose of discussing litigation, third party contracts or independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association's legal counsel. No formal action may be taken on any of these matters until the board returns to open session.  
A proposed settlement with the owners of lots 921 & 922 was approved by unanimous electronic vote on 2/8/23 @ 2:48pm. 

Motion by Scott P., 2nd by Steve H. to come out of executive session @ 8:48pm - Motion Carried.

XI. Items resulting from Executive Session:

Motion by Steve H., 2nd by Scott P. to increase the GM authorized spending limit for related Lake Camelot operations costs to be increased from $1000 to $2000. - Motion Carried
Motion by Joe P., 2nd by Thomas M. to allow Stuart Katz to proceed with the agreement letter on lots 921 & 922. - Motion Carried
Motion by Mike D., 2nd by Steve H. to authorize Connor to process Lot 77 release documents. - Motion Carried

XII. Adjournment- Motion by Joe P., 2nd by Mike D. to adjourn @ 8:52pm- Motion Carried
