CAMELOT ROUND TABLE ASSOCIATION, INC

June 19, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – May 22, 2019
III. Finance Report – Terese Burdette
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC – did not meet
b. Land and Lakes-  
c. Fundraising Committee – 
d. Swimming Pool Committee – presentation by Chris Carrier AED Unit donation
e. Security Report –see report submitted by Michele Smith
VI. CLUB REPORTS

a. Activities Club – 
b. Sportsman’s Club – 
VII. ECC RECOMMENDATIONS – 
a. Lot 86 & 84 – Cunningham/McCormick -Shoreline Stabilization

b. Lot 193 – Stockert – Patio and installation of improved drainage
c. Lot 192 – Loeffel –berm to divert water from 193

d. Lot 363 – McCord – Shoreline Stabilization

e. Lot 483 – Mitchell – Shoreline Stabilization

f. Lot 608 – Kocher- Play area installation

g. Lot 710 – Karl-Shed
h. Lot 877 – Tuzil – Deck and Walkway down to boat dock

i. Lot 847 – Yackle- Garage (requesting Variance on setback from road)

VIII. OLD BUSINESS
a. ACM Management Update-discussion on current payment offers from delinquent accounts
b. 4th of July discussion 

c. Lancelot/Harkers Corner Silt Dam repair update
d. Status on seeking bids for Check dam installations to reduce siltation

e. Status of purchasing Boat for Maintenance/Security

f. Revisiting decision on scope of Parking lot repairs based on recommendation by contractor
g. Lot 298 – Dansizen letter requesting repairs to drainage pond
h. Exec Session-Clarification on status of Dues & Assessments for Lots 319-323 Brockway 
  IX.      NEW BUSINESS

a. Requested Motion by ACM to allow Glasford Bank to send RTA bank statements directly to ACM via email to Accounting@acmweb.com
b. Payment Request #13-PMC $104,219.01

c. Discussion on Insurance requirement by ACM for 4th of July bands 
d. Discussion on Post Office requesting House Address # placed on Mailboxes
e. Discussion on if Gate was supposed to be installed allowing access to concessions at pool?

f. Discussion on Lake Drawdown this fall to facilitate shoreline stabilization projects

g. Security Budget discussion—requesting increase to allow random Lake Patrol

h. Request by Dansizen for Firemen to be able to sell raffle tickets during 4th of July festivities
i. Request by Jeff Hoerr to place buoy 30’ out from his dock to stop high-speed boaters from buzzing his dock.

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
