CAMELOT ROUND TABLE ASSOCIATION, INC

May 19, 2021
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes –April 21, 2021, May 6, 2021 Special Mtg Notes, May 11, 2021 Special Mtg Minutes
III. Recognition of Members and Guests– 

IV. Finance Report – See Financial report from ACM & Pool Loan Amortization payment schedule 
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes – 
c. Health and Environment- 
d. Fundraising Committee –  
e. Swimming Pool Committee – status update on Pool Food License, see Legal opinion on acceptance of Pool Heater& Cover
f. Security & Maintenance Monthly Reports- see attached Security Report  
VI. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club – 
VII. ECC Recommendations- 
a.  Lot 522 – Concrete Patio
b. Lot 877 – Brick Patio w/ Firepit

c. Lot 868 – Shed, Patio, & Parking area

d. Lot 1001 – Shoreline stabilization

e. Lot 222 – Above Ground Pool

f. Lot 866 – Boat Lift & Variance
VIII. OLD BUSINESS
a. Collections Discussion-Status update on 10-day notice of collections
b. Shoreline Stabilization Status update  
c. Section 7B update
d. Tabled Items 
a. Status of stump grinding

b. Garbage Cans and Lights progress discussion

c. Golf Cart Issue – Awaiting review/approval by both Township Road Commissioners

  IX.      NEW BUSINESS

a. Request be Park District to have their Summer Camp kids visit pool again this year-see insert
b. Request by Lot 865 to have Board accept responsibility for any damages should they occur from fireworks before signing waiver.

c. Discussion and approval revised Phone Directory Invoice/Cost
d. Request by Lot 151 – Proposed payment plan to avoid collections

e. Request by Lot 159 – Proposed payment plan to avoid collections

f. Discussion on letter from Lot 924 – Re: Stabilization of his shoreline
IX. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
a. Request to hire new Office Assistant due to resignation of Stephanie Palmisano – Stephanie still wants to do Newsletter 

b. Discussion on Complaint received on Security from Lot 546 
XI.   Items Resulting from Executive Session      XII. ADJOURNMENT 
