CAMELOT ROUND TABLE ASSOCIATION, INC

January 20, 2021
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:31 p.m.
I. Recognition of a Quorum – all board members present comprising a quorum
II. Approval of Minutes – December 16, 2020 Motion to accept: Brian Turner, 2nd by Ryan M passed
III. Recognition of Members and Guests– Trip Burton &Josh Harken IL Amer Water, Justin Reeice w Farnsworth Group-All here re: Water Tower Easement proposal; along with the following contractors for the Shoreline Stabilization project: Tray Verardo of Verardo Construction, Ryan Rausch of RR shorelines, Jeff McMahill w/Shirley and Bob Miller of McMahill Construction, Dave w/Iron Hustler, Doug w/Superior Seawall & Dredge
IV. Water Tower Easement discussion – presentation given and questions answered re: proposed project, Farnsworth and IL American Water are to get back with us to provide updated information for the Board to make an informed decision
V. Shoreline Stabilization Bid process discussion – Questions were answered and those unable to be answered are to be followed up this week by Mindy Leach, giving contractors 10 days after her response to resubmit their proposals, when the Board will then decide through either special meeting or at next Board meeting who will be awarded the contract.
VI. Finance Report-Motion to approve Ryan T, 2nd by Ryan M.-approved -After all contactors had departed, Discussion ensued on what monies available in reserve accounts to pay for shoreline stabilization project without need of a Special assessment -- Motion: Steve K, 2nd Ryan Murphy to skip further consideration of bids for stabilization and to accept Verardo Bid-vote 5/4 -motion failed
VII. COMMITTEE REPORTS

a. ILRPC – no report
b. Land and Lakes –no report
c. Health and Environment- Daryl to check Blue Book to see if may remove from Committee listing - no longer active
d. Fundraising Committee –  
e. Swimming Pool Committee – discussion on pool entrance -Motion: Ryan t, 2nd Steve k to get quote on steps for 2nd pool entrance-motion passed ---Discussion on getting with Farnsworth to get specs drawn up for adding 2nd pool pump
f. Security & Maintenance Monthly Reports-Discussion on Flock Security System- Security -no incidents to report Maintenance-monthly Dam inspection completed, Daryl instructed by Mindy to contact B&N to get Clubhouse floor polished up due to problem having with floors finish. Discussion on proposed Flock Security System rental-no action taken
VIII. CLUB REPORTS

a. Activities Club - no report
b. Sportsman’s Club – Ice fishing tournament cancelled
IX. ECC RECOMMENDATIONS – Need to appoint Steve Knee’s replacement to Committee (See (3) letters of interest)
a. Lot 536 -Requesting Contiguous status with lot 537- Motion: Mike D, 2nd Kip C.  to uphold ECC’s denial due to owner not yet holding deed to property. -Passed
b. Discussion re: reappointing Ryan Musil to new 3-year term on ECC as well as filling Vacated position created by Steve Knee coming onto Board for the three applications received to fill vacancy. Motion; Ryan T, Mike D 2nd to re-appoint Ryan Musil to 3-year term -passed  Motion: Ryan M, 2nd Ryan T - To appoint John Hecker as Steve Knee’s replacement for the remainder of what is 2-years remaining term.-passed (Steve Knee abstained)
VIII       OLD BUSINESS
a. Collections Discussion-See list – Lengthy discussion on who needs to be sent to collections. Board intends to wait till April to send delinquent accounts to collection so that unpaid 2021 dues can be included in one filing.
b. Discussion on 2021 Approved Budget-no discussion
c. IL Amer Water Company – New Water tower easement needing approved -see attachment-see Previous discussion sect. V
d. Status Nuisance Wildlife Removal – Having ice issues making it difficult to trap currently. 
e. Year-end full-accounting review due by January 15 due from each Committee and Club (per Blue Book Bylaws pg#20)
f. Discussion on Flock Security System – discussed previously (see VII f.)
g. Tabled Items 
a. Clubhouse flooring

b. Review of fine structure

c. Status of stump grinding

d. Garbage Cans and Lights progress discussion

e. Golf Cart Issue – Awaiting review/approval by both Township Road Commissioners

  IX.      NEW BUSINESS

a. Discussion on notification received re: change of banking institutions from SeaCoast to Enterprise Bank & Trust
b. Proposed CPA engagement letter from James Linehan for 2020 taxes-see attachment.  Motion: Ryan T, 2nd Ryan M Engage Mr Linehan to conduct financial review as well as prepare returns for total of $4500 motion passed
c. ACM invoicing discussion

d. Shoreline Stabilization Bid process discussion -see attached bids received along with questions raised by contractors – discussed previously
e. PPP Loan – Brief Round 2 discussion, along with status of Round 1- forgiveness paperwork will be filled out next week at recommendation of Morton Bank
f. Discussion on Phone Directory Bids, and approval needed to send to print-Motion: Ryan M, 2nd Mindy L to accept Wayne Printing bid for quantity of 800 at cost of $1080.58 Motion passed.  Need to post in Newsletter to solicit photos for front cover.
g. Jeff Dunne stepping aside on T-Ball Program, need to appoint Kip Clark as new Coordinator  Motion:  Mike D, 2nd Ryan M to appoint Kip Clark 
h. Discussion on Mileage reimbursement submitted by Daryl for $280 for entire year 2020.  Motion:  Ryan T, 2nd Mike D -passed

i. Discussion on getting Stephanie Palmisano/Office Assistant a credit card.  Motion:  Ryan T, 2nd Mindy L to issue Stephanie refund of $210 for Newsletter mailing she paid for, as well as issue her a credit card with $1000 limit for future purchase needs.
j. Letter of Resignation was received from Dylan Miller P-time Maintenance, short discussion on hiring Tom Closen as his replacement for part-time maint-to be discussed in executive session
X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.


A. Discussion on Annual wages increases for all currently active employees -No Action taken


B. Discussion on Brockway letter (attached)- No action taken, discussion only


c.  Lot 537-discussion on tax sale/SA owed/Contig status requested (see IX a)


d.  Need Board approval to pay Verardo Construction invoice for $2750 
e.  With the recent resignation of Dylan Miller, I am Requesting to hire Tom Clausen, lot 326, as my new Part-time maint. man.
     XI.   Items Resulting from Executive Session
             Motion to hire Tom Closen at $13/hr Motion Ryan Mill, 2nd Steve Knee - Motion Passed      

             Motion to Adjourn 10:23p.m.-Motion: Kip C. 2nd Ryan  Mill.
             Motion to pay Tray Verardo $2750 invoice – Motion: Ryan Mill, 2nd Scott P.
    XII.
 ADJOURNMENT 
