CAMELOT ROUND TABLE ASSOCAITION, INC.
January 15, 2020
Board Meeting Minutes
(Unapproved)

Confirmation of Quorum – Brian Cunningham confirmed Quorum was present.  

Call to Order – Brian Cunningham called the meeting to order at 6:31p.m.  Board Members Present: Brian Cunningham, Ryan Millinger, Keith Lang, Mindy Leach, Mike DeCesari, Brian Turner, Ryan Murphy.  Not present: Shaun Howard.

Approval of Board Minutes – Motion was made by Ryan Millinger, seconded by Brian Turner, to approve the Minutes from the December 18, 2019 Board Meeting with correction under Land and Lakes report to change estimated $10k to more accurate amount of $7326 spent on engineering study for dam at Harker’s Corner.  Motion passed.  

Finance Report – Given by Mindy Leach.  Daryl to reach out to clubs to get financials per the blue book.  ACM is offering a workshop to go through GL codes.  For monthly mailed newsletter, last year’s cost was $249, this year the increase is $500 per month for 800 copies of the newspaper.  Daryl obtained 2 other bids that were at least 500 per month or higher.

Recognition of Members and Guests – The original roster of members in attendance is available at the RTA Office.  

 Committee Reports
a. ILRPC (Infrastructure Long-Range Planning Committee) – No meeting, no report.  Need to start up the committee again.  Needs at least 3 members.  Motion by Mindy Leach, and seconded by Ryan Murphy, to appoint Brian Turner to head up ILRPC Committee and appoint additional members Kip Clark, Mike DeCesari, Steve Hegenbarth. Motion Passed.

b. Land and Lakes –  Given by Ryan Murphy.  Need to look into silt dam issue.  Will be roped off tomorrow due to loose concrete and it being a safety issue.  Discussed the rip-rap and dredging and the ice-eater issue that you cannot prevent the formation of ice.  Brian C said we want to narrow the list of those needing shoreline stabilization of those who’ve already started on their own.  Brian C asked Daryl to put an ad in the paper asking those who want to install rip rap at the same time with the rest of the community.  Daryl to look at how much rock is needed per linear foot.

c. Fundraising – No report.  Daryl to put ad in the paper regarding people picking up metal.

d. Swimming Pool – Given by Keith Lang. The way the backwash system was built was an 8in pipe to 4in and would overflow. An 8in overflow pipe has been installed to help drain the water down the hill. Repaired at no extra expense. The issue has likely been fixed but we will know for sure this spring when we run water through the backwash system. Daryl to acquire a letter confirming it was modified. Meeting scheduled for Thurs, Jan 23 at 6pm at the clubhouse.

e. Security Report – Given by Daryl.  Trailer parked in front of person garage.  
Club Reports
a. Activities Club –  Given by Keith Lang. Need at least 4 volunteers per dance.  Currently have 2 and need 2 more.  Contact Melissa Edwards if interested and message the Lake Camelot Activities Club Facebook page.  Dance this Fri Jan 17 at 8pm.

b. Sportsman’s Club – Given by Brian Turner. Ice fishing tournament Jan 25, backup date Feb 8.  Tackle Swap Feb 15 at 10am-2pm at the clubhouse.
ECC Recommendations – Discussion on the pending ECC Applications held.  
a. Lot 903-906 – Armstrong – Requesting reconsideration for Contiguous status – Discussion held by Board regarding members request.  Motion made by Ryan Murphy, seconded by Brian Turner, to uphold ECC’s recommendation to deny the request.  Motion passed.
Old Business
	
a.	Seating of 9th Board Member to fill Terese Burdette’s Vacancy through 12/2020
		Kip Clark has accepted board position.
b.	Harkers Corner Silt Dam Update
		Brian Turner reiterated that it is a safety hazard. Ryan Millinger agrees that it’s beyond repair.  Motion by Mindy Leach to have Farnsworth meet with board to discuss project completion and to address client questions and concerns regarding the services for the dam and bridge inspection and the regulatory requirements at Harkers Corner with an estimated cost of $900, seconded by Ryan Millinger.  Motion passed.  Ryan Murphy to provide a list of concerns.  Keith recommends requests Shaun Howard be present.
c.	Status Nuisance Wildlife Removal.  Given by Ryan Murphy.  29 muskrats and 2 beavers have been caught.  Traps have been pulled due to ice formation.  
d.	Delinquent Member Account Collections.  Brian C said we don’t want to send our neighbors and friends to collections.  But 6 additional homeowners have been sent to collections.  Some started making special assessment payments then discontinued them.  People will get a letter informing them they can do auto-pay.
e.	ILMA (IL Lake Management Assoc) Conference March 12-14, 2020, request to send representatives.  Motion by Ryan Millinger to send 3 volunteers to the conference not to exceed $1000, seconded by Brian Turner.  Motion Passed.
f.	Ombudsperson Act discussion – previously tabled last year to seek Legal opinion on recommendation for adopting the resolution required by State of IL.  State act that you have to have an action plan to address complaints.  ACM made us aware of this that we need it in place. Daryl to contact Chris first.  Then if needed ask the lawyer.  
New Business
a. Lot 157 – Hayes/Schwartz – Requesting removal of Renter Fee as Nick is now on Deed.  Motion by Mike D to remove Nick from renter fee, seconded by Kip Clark.  Motion passed.
b. Discussion on payment request by Laser Electric re: Clubhouse basement Electric panel work completed this summer when power outage at pool occurred, due to badly corroded breakers. Daryl to call Laser Electric if they sent the bill to the contractor.  If not Daryl to ask contractor to pay the $3285.  Motion by Ryan Millinger to pay $3285 Laser Electric pending if the contractor will not pay, seconded by Ryan Murphy. Motion passed.
c. Request by Scott Goley to re-address golf cart issue on roadways.  Has 250 signatures of lot owners in favor of golf carts. Danville township has an excellent model for safety for golf carts and UTVs.  Could treat it like boat stickers.  Go through safety vehicle checklist and purchase a yearly sticker.  Oak Run just passed it in their community.
d. Need confirmation that fireworks this year will be held on 4th of July so I can begin looking to book entertainment.  Confirm budget allocated for band.  
e. Lot 498 - Mike Johnston appeal letter – fined for failure to remove Ice Eater per December Board Motion. Ryan Murphy, Ryan Millinger, Brian Turner to help Mike pull boat up on his beach and put back in the spring.  Motion by Brian Turner to waive $150 fine given to Mike Johnston pending he removes his circulator from the water within 48 hours of 10pm Jan 15, 2020, seconded Mike D. Mindy Leach abstained.  Motion Passed.
f. Discussion on establishing date for special meeting of Board workshop with ACM.  Tentatively Sat Feb 1 at 11am at the Alpha Park Library conference room or firehouse.
g. Discussion on possibly having Farnsworth give presentation on dam inspection report at Feb Board Meeting.  See above notes.
h. [bookmark: _GoBack]Discussion on re-appointment of Steve Knee to ECC at last month’s meeting.  No action taken.

Executive Session – Motion by Brian Turner, and seconded by Keith Lang, to go into Executive Session to discuss personnel issues and legal issues at 10:09 p.m. Motion Passed. Motion by Keith Lang, seconded by Ryan Millinger to come out of Executive Session at 10:58p.m. Motion Passed.  
Action Resulting from Executive Session
Motion made by Brian Turner, seconded by Ryan Murphy, to spend not to exceed $1000 for the band on 4th of July or backup date of July 5.  Motion passed.
Motion made by Ryan Millinger, seconded by Keith Lang, to provide Daryl Johnson with 2 total weeks of vacation the 5 current paid holidays and a 3% raise active January 1, 2020.  Motion passed.
Adjournment – Motion made by Ryan Murphy, seconded by Kip Clark to adjourn meeting at 11:03p.m.  Motion passed.  Meeting adjourned.
Drafted by:

						
Keith Lang, Secretary
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