CAMELOT ROUND TABLE ASSOCIATION, INC

March 16, 2022
Board Meeting Agenda
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum
Members Present: Steve Knee, Ryan Millinger, Ryan Murphy, Dustin (Joe P) Schoettmer, Mike Decesari, Kip Clark, Thomas McCoy
Members Tardy: Scott Pedigo

Employees Present: None
II. Approval of Minutes –February 16, 2022
Motion made by Decesari, second by Millinger to approve the minutes, Motion carried.

III. Recognition of Members and Guests – See Member sign in sheet

1. Jason Buckley – Introduced himself as candidate for Sherriff
IV. Finance Report – Schoettmer on behalf of Leach – No Financial Packet had been received yet at the time of the meeting.  
Noted that the RTA lawyer facilitated a conference call on Feb 23rd with Knee, Millinger, & Leach, regarding delinquent accounts.  It was noted that the legal actions for each are at various stages.  The lawyer was directed to proceed to the next step for all outstanding accounts.

       Motion made by Pedigo, second by Clark to approve the finance report.  Motion carried.
V. Committee Reports
A. ECC-McCoy
1. Lot 75 Boat Dock – 
2. Lot 264, 265, 266 – Garage Addition – Motion made by Millinger, second by Pedigo to accept ECC recommendation for both Lot 75 and Lots 264, 265, 266 assuming they pass county code.  Motion Carried. 


 
B. ILRPC– Schoettmer – Provided update that the committee is looking into a CMMS system to provide a working schedule to perform preventative maintenance and other periodic checks on all assets.
C. Land and Lakes –Murphy – No update
D. Finance Committee – Schoettmer for  Leach – Update provided during Finance report no other updates at this time.
E. Swimming Pool Committee – DeCesari (Orange Shirt Guy) – Mike reported out that the gate for the snack bar was finished.   Also was discussed that the Pool Chairs have been ordered.
Motion was made by Millinger, Second by Murphy to accept D&L Maintenance contract of up to $61 a visit to treat the pools. Motion Carried.
Motion was made by Millinger, Second by DeCesari to accept Sunrise bid (2022-07) to open and clean the pool for $2925.  Also for an added budget of up to $3,000 to make any necessary repairs.  Motion Carried.

Motion was made by DeCesari , Second by McCoy to spend up to $10,000 on a backup pump for the pool.  Motion Failed.

VI. Management Reports-Johnson
A. Maintenance – See Appendix
B. Ordinance Violations – See Appendix.
VII. Club Reports
a. Activities Club –Clark  - Easter Egg Hunt is set for Friday April 8th at 6 PM.  Donations for Candy are being accepted.   Rain/Snow date is April 15th.
b. Sportsman’s Club –Pedigo – Reported out that new officers were elected and are listed below
President:  Jerry Tuzil

Vice President: Craig Stafford

Treasurer: Chris Wolfe

Secretary: Mark Braaten

                Additionally it was mentioned that the Tackle Swap was a success.

c. Dog Park Club-Emhoff - See Appendix for meeting notes

VIII. Old Business

a. Update on Septic issue and status of permitting process – No actions r

IX. New Business

A. Discussion on Marine Biochemist’s Lake Treatment Proposal – current company used

Motion by Millinger, Second by Pedigo to accept Marine Biochemists lake treatment proposal.  Motion Carried

B. Discussion on Sunrise pools proposal to open pool along with quote on backup Pool Pump and motor – Discussed during Pool committee.

C. Band Contract discussion -4th of July-still working on finding alternate band but have not had any luck finding a band available for both 2nd and rain date of 9th. Have resubmitted Flying Dorito bros contract for consideration.

Motion by Millinger, Second by Pedigo to accept Monster Lane band to perform on July 2nd with a backup date of July 9th for 4 hours and spend up to $1,500.  Motion Carried.
D. Question -- Are Boat decals to be required for inflatable paddleboards/canoes? Discussed and determined that per the blue book any item requiring a paddle would need a boat decal. No motions necessary.
E. See Swim Team/Swim Lesson Information sheet-attached - Need approval of dates/times- No Actions times were approved
F. See Notice from Bullis-Sundberg Insurance on merger. – No actions
G. Request Lot 427- to pro-rate Rental fee for Jan-April-No longer renting/selling home – No actions request denied
H. See Letter from Fire Chief requesting RTA purchase “Knox Box” for easier fire access – 
Motion by DeCesari, Second by Millinger to purchase a Knox Box for up to $300.  Motion Carried.

I. See letter from Dan Dunn requesting use of LL Boat ramp for Water Pump training.

Motion by Millinger, Second by Clark to allow Altorfer to use the upper lake ramp for Water Pump Training on April 26th from 8 AM to noon.  Motion Carried. Knee Obstained from vote.

J. See Letter from Brett Riekena lot 424 requesting justification for rental fee equal to dues. – No action
Motion made by Millinger, Second by Pedigo to enter Executive session.  Motion Carried.   
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

K. Membership Information discussion – see attached registration card example
L. Annual report provided for your records needs signed

      Motion made by Millinger, Second by McCoy to leave executive session. Motion carried.
X. Items Resulting from Executive Session 
A.  Motion by Millinger, Second by McCoy to spend up to $3,000 on sand for resurfacing the beach.  Motion Carried.
B. Motion by Millinger, Second by Clark to spend up to $1,000 to resurface the gravel turn around down below the clubhouse.  Motion Carried.

XI. Adjournment – Motion by Thomas, second by DeCesari to adjourn at 9:17.  Motion Carried.
Appendix:

