CAMELOT ROUND TABLE ASSOCIATION, INC

September 15, 2021
Board Meeting Minutes
Pledge of Allegiance

Call to order- 6:35 p.m.
I. Recognition of a Quorum

Board Members Present: Brian Cunningham; Ryan Millinger; Mike DeCesari; Scott Pedigo; Steve Knee; Mindy Leach

Board Members Absent: Ryan Murphy; Kip Clark; Brian Turner
Employees Present: Daryl Johnson; Tom Closen; Mary Tilhoff; Terry Depew

II. Approval of Minutes – Regular Meeting August 18, 2021
Motion by Knee, Second by Millinger to approve minutes with the following modification:
a. The 6-part motion by Millinger regarding the July 27, 2021 email from the RTA attorney is amended to read; Motion was seconded by Murphy. Cunningham requested a roll call vote. DeCesari-yes. Clark-yes. Millinger-yes. Murphy-yes. Leach-no. Cunningham-no. .  Motion passed.
III. Recognition of Members and Guests– See guest sign-in sheet.
IV. Finance Report
Motion by Millinger, second by DeCesari to approve Financial Package Final dated 8/31/2021.  Motion carried.

V. COMMITTEE REPORTS

a. ILRPC – No Report
b. Land and Lakes – No Report
c. Fundraising Committee – No Report
d. Swimming Pool Committee – Swim Team Manager, Terry Depew, asked the board to consider installing a stroke tracking system if or when there are other holes being drilled into the pool deck for umbrella installation.  Additional discussion determined the total cost of the system would approach $10,000 and would need to be a budgeted item.  Swim team member sign-ups for old members will begin in March with new member signups to follow in April.  The gates at the north entrance to the pool have been installed.  There is some lock hardware back-ordered that will be installed when available at no additional cost to the RTA. Following discussion, it was determined there should be $12,000 budgeted in 2022 for pool chair purchases.
Motion by Millinger, second by Knee to accept donation of a pool heater and/or cover including complete, code compliant installation of same.  This motion does not authorize any RTA funds for operation, maintenance, permitting, or installation.  Motion carried.

Motion by Millinger, second by Knee to place on the ballot for the annual membership meeting a question authorizing the RTA to accept full responsibility for maintenance, operation, replacement and any other issues arising from heating and/or covering the pool.  Motion carried.

e. Maintenance Monthly Report- Tom Closen reported all tables and the steps at the clubhouse in addition to the upper boat launch have been stained.  The water seepage problem in the lower clubhouse level has been resolved.  An RTA tree that had fallen onto a private lot has been removed.  The beach area has been cleaned up and configured for winter.
f. Ordinance Violation Report- See attached summary report
VI. CLUB REPORTS

a. Activities Club – Trick or treating and a Halloween Party at the clubhouse is scheduled for Saturday, October 30th. 
b. Sportsman’s Club – The Mendenhall award was presented to Kip Clark and Bill Whitehurst for their service to the community.  Comedy Night is scheduled for Tuesday, October 12th.
VII. ECC Recommendations- 
a. Lots 902-906 – Member requests all previous contiguous status for any of these 5 lots be revoked.  Contiguous status for lots 902,903 and 904 is requested.
b. Lots 714 and 715 – Continuous Status request
c. Lot 1042 – New Home construction
Motion by Millinger, second by Pedigo to approve all (items a – c) ECC requests as long as they are compliant with County building codes.  Motion carried.

VIII. OLD BUSINESS
a. Shoreline Stabilization Status update – All is progressing as expected.
 A Special Board meeting is scheduled for Wednesday September 29 at 6PM.  The sole purpose of the meeting is to tour and review progress on Lake Camelot stabilization.  The meeting will be held aboard boat and will cast off from the Lake Camelot boat ramp.  
b. Lot 1 survey update – RTA attorney provided a letter indicating there was a previously filed, and active, easement on the RTA property for the placement of the Lot 1 septic system.
Motion by Millinger, second by DeCesari to direct General Manager to ensure Lot 1 has a copy of the RTA attorney letter clarifying the situation.  Motion carried.

c. Follow-up on EPA issue and status of permitting process – General Manager reported we should have soil testing results tomorrow.  Concern was expressed over the speed at which this information is being provided.
d. Section 7B update – Extended discussion of this issue resulted in the following actions:
Motion by Millinger, second by DeCesari to copy or include at least two RTA board members on all communications between any RTA board member and the RTA attorney.  Motion carried.
Motion by Millinger, second by Leach to send entire proposed agreement between Section 7B owners and the RTA to arbitration.  Motion failed.

Motion by Cunningham to extend any exemptions from RTA covenants granted Lot 7B owners to his personal property.  Motion failed for lack of second.

Motion by Millinger, second by Leach to have RTA attorney send a letter to IL American Water assuring the RTA will grant the same rights afforded the current water tower location to the proposed water tower location in Section 7B.  DeCesari, Millinger, Leach, Pedigo – Yes.  Cunningham, Knee – No.  Motion carried.

Motion by Millinger, second by Pedigo to send a copy of the proposed agreement between the owners of Section 7B and the RTA to all community members requesting a yes or no vote on adoption.  Postmark the information and ballot before no later than Wednesday, September 22nd.  Appoint Cathy Doss chairperson of an ad hoc vote counting committee.  Set a Special Membership Meeting date for Sunday, October 3rd at 2:00 PM to tally the vote. Millinger, Leach, Knee, DeCesari, Pedigo – Yes.  Cunningham – No..  Motion carried.   

IX. NEW BUSINESS

a. Discussion on letter received from Lot 73 regarding a warning for an unsightly yard -  This warning will be reviewed during the September 29th Special Meeting on Lake Camelot.
b. Discussion on pool loan – General Manager directed to review member loan re-payment account allocations and correct any errors found.
c. Discussion on letter received from lot 187 regarding shoreline stabilization - Stabilization of the Lot 187 shoreline is determined to be compliant with RTA guidelines.  No further action is required.
d. Discussion on annual purchase of fish to stock lakes – General Manager directed to proceed within budget.
e. Discussion on hiring Mad Bomber for 2022 fireworks show – Tabled.

f. Payment request from Lot 1015 for tree removal from RTA property – General manager directed to reimburse costs from operating budget.

g. Discussion on portapotty rental

Motion by Pedigo, second by Millinger to keep existing units in place until after the Fire Department celebration.  Motion carried.
Motion by Millinger, second by DeCesari to go into Executive Session at 11:22 PM.  Motion carried.

X. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
Motion by Pedigo, second by DeCesari to return to open session at 11:28 PM.  Motion carried.

XI. Items Resulting from Executive Session
Motion by Pedigo, second by Millinger to hire Jennifer Stone to perform Clubhouse housekeeping duties at the rate of $15/hour.  Motion carried.
XII. ADJOURNMENT 
Motion by Pedigo, second by Leach to adjourn at 11:29 PM.  Motion carried.

Respectfully submitted,

Steve Knee

Secretary
