CAMELOT ROUND TABLE ASSOCIATION, INC

June 16, 2021
Board Meeting Minutes
Pledge of Allegiance

Call to order- 6:29 p.m.
I. Recognition of a Quorum

Board Members Present: Mike DeCesari; Scott Pedigo; Ryan Millinger; Steve Knee; Kip Clark; Mindy Leach; Ryan Murphy

Board Members Absent: Brian Cunningham; Brian Turner

Employees Present: Daryl Johnson; Tom Closen; Mary Tilhoff; Terry Depew

II. Approval of Minutes –Regular Meeting May 19, 2021; Special Meetings June 9 & June 10, 2021
Motion by DeCesari, Second by Pedigo to approve all submitted minutes.  Motion passed.

III. Recognition of Members and Guests– See guest sign-in sheet.
IV. Finance Report
Motion by Knee, Second by DeCesari to approve.  Motion passed.

V. COMMITTEE REPORTS

a. ILRPC – No Report
b. Land and Lakes – No Report
c. Health and Environment- No Report 
d. Fundraising Committee – No Report
e. Swimming Pool Committee – Pool Manager, Mary Tillhof, reported she is scheduling swimming lessons for the 2nd and 3rd weeks of July from 5-5:30 PM.
Motion by Millinger, Second by DeCesari to approve up to $3000 for 20 new pool chairs.  Motion passed.

Motion by Millinger, Second by Murphy to approve up to $1800 for umbrellas and stands for the pool.  Motion passed.

Motion by Pedigo, Second by DeCesari to amend umbrella purchase amount up to $2000.  Motion passed.

f. Maintenance Monthly Report- Tom Closen reported all clubhouse picnic benches have been repaired and stained.  He spends about 10 hours per week doing janitorial duties (garbage pickup, etc.).  Crack patching on tennis courts is underway.  Weeds have been trimmed along road to ballfields.  Stumps have been ground, chips will be removed tomorrow, and filling/seeding will be completed as soon as possible.  No new tools are needed at this time.  Work order load remains manageable.
g. Ordinance Violation Report-  
Lot 10 – Boat on lake not registered.  Citation issued and $50 fine imposed.

Lot 494 – 15 day warning issued on 5/25/21 for overgrown/unsightly status.
VI. CLUB REPORTS

a. Activities Club – No Report 
b. Sportsman’s Club – Nominations for Mendenhall award are being accepted.  Notice will be posted in newsletter.  Sportsman’s Club will not be sponsoring a pancake breakfast this year.
VII. ECC Recommendations- 
a. Lot 001 – Shoreline Stabilization
b. Lot 092 – Shoreline Stabilization

c. Lot 186 – Shoreline Stabilization

d. Lot 514 – St. Jude Run – Annual sign request
e. Lot 661-660 – requesting Contiguous status 

f. Lot 114 – Dock (Not approved due to missing dimension on side setback requirement)
Dimension for side setback was provided by the owner and reported by the General Manager.

Motion by Pedigo, second by DeCesari to approve all (items a – f) ECC requests.  Motion passed.

VIII. OLD BUSINESS
a. Collections Discussion-Status update
Collection efforts are continuing with significant success.  General Manager was asked to continue his excellent work on this issue. 
b. Shoreline Stabilization Status update – Revised Deadline for those on upper lake to come into compliance.
The deadline to complete stabilization or have a contract for the work on file with the RTA office is not extended.

c. Section 7B update – No update at this time

IX. NEW BUSINESS

a. Discussion on EPA issue and status of permitting process
General Manager reported the septic engineering firm will have recommendations for the RTA within the next 7 days.

b. Pool Sound mixer quote discussion

Motion by DeCesari, second by Murphy to approved up to $2100 for Thompson Electronics to repair and properly configure the pool sound system.  Motion passed.
c. Discussion on switching Pest Control Providers- see Orkin proposal
Motion by Millinger, second by Clark to approve contract for $40/month with Orkin.  Motion passed.
d. Verbal Request by Dave Tuttle, Chief - Logan/Trivoli Fire Department. to use Lower Lake in testing out their new rescue boat.
Motion by Clark, second by Murphy to approve request.  Motion passed.

e. Request received asking that all Board Meetings and Committee Meetings be live streamed/recorded on website so that those that cannot attend in person are able to see what takes place
Tabled.
f. Discussion on security camera proposal from SCW

The General Manager will pursue a system to be purchased and installed by Camelot personnel to monitor RTA office complex activities.  Steve Knee volunteered to assist.  The SCW proposal is declined.

g. Discussion on policy re: Drone usage/privacy issues
This is not an RTA issue.  Any problems should be reported to the Peoria County Sheriff.
h. Discussion on pool policy re: backflips being not allowed
Pool Manager clarified the rule – banning any and all diving board activity that is initiated from a position where the swimmer’s back is toward the water - and explained there is a significantly higher risk of injury.  Further many municipal and private pools have also implemented this safety measure.  The board thanked her for the explanation and clarification. 
i. Discussion on Journal Star Price Increase for Newsletter-see quote

The General Manager was asked to secure additional quotes for this service.
j. Property survey for RTA Lot 1.

Motion by Pedigo, second by DeCesari to approve up to $1750 to Farnsworth Group to complete survey.  Motion passed.

k. Discussion on Changes to Rules in Blue Book

Several community members spoke in support of adoption of the rule changes proposed in the document entitled “Proposed Lake Camelot Rules and Regulations Modifications” dated June 16, 2021.  Discussion also included concerns surrounding the potential liability on the RTA.  Leach reported our insurance carrier recommended against the rule change, citing the implied permission to operate non-highway use vehicles on township roadways.
Motion by Murphy, second by Clark to adopt the proposed changes in their entirety with no modifications to the document.  Motion passed with request for roll call: Yea – Murphy, DeCesari, Knee, Millinger, Clark.  Nay – Leach.  Abstained – Pedigo.

Motion by DeCesari, second by Murphy to set non-highway vehicle registration fee at $20 and to open registration to the community on June 23rd.  Motion passed.  Leach abstained.

Motion by DeCesari, second by Murphy to go into Executive Session at 8:56 PM.  Motion passed.

X. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
Motion by Clark, second by Pedigo to return to open session at 9:20 PM.  Motion passed.

XI. Items Resulting from Executive Session
Motion by Pedigo, second by DeCesari to post and solicit applications for the Code Enforcement position.  Motion passed.

XII. ADJOURNMENT 
Motion by Knee, second by Millinger to adjourn at 9:25 PM.  Motion passed.

Respectfully submitted,

Steve Knee

Secretary
