CAMELOT ROUND TABLE ASSOCIATION, INC

May 17, 2023
        Board Meeting Agenda
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum – All board members present, w/ Pedigo a few minutes tardy
II. Approval of Minutes –April 19, 2023  Motion: Millinger, 2nd Hagenbarth to approve - passed
III. Recognition of Members and Guests
Member comments are welcome at this time.  When recognized, please stand if able and state your name, as well as your lot number.  Comments should be limited to no more than 4 min.
· Mike Bryant w/Farnsworth Engineering, David Knight w/ IL Solar Services, Brian Osmulski lot 83

· Mike Bryant has been inspecting our dams for 30 years and is retiring, gave talk on creating Master plan to summarize history of dams, repair projects past and presently needed, along with discussion on Lancelot bridge replacement needed.-Master plan would provide summary of regulatory requirements . 
IV. ILRPC-Mike Bryant -re: developing a Historical Review/Master Plan for the bridge, dams and spillways
V. Finance Report – Schoettmer   
VI. Club Reports
a. Activities Club –Clark  

b. Sportsman’s Club –Pedigo  

c. Dog Park Club-Emhoff


d. Swim Team Club—need Motion to have new Treasurer Kristin Hedge added to bank account and to allow debit card issued to her with $#? limit.
VII. Committee Reports
A. Blue Book Committee-Doss   
B. ECC-McCoy
i.   Lot 924- Replacing dock with Jet Ski Lift
C. ILRPC– Hegenbarth - guest: Mike Bryant with Farnsworth Engineering
D. Land and Lakes –Pedigo – 
E. Pool Committee –see proposed pool schedules & Dates of swim lessons for approval
F. Finance Committee – 
VIII. Management Reports-Johnson 
A. Maintenance- see attached work order report summary
B. Ordinance Violations – see attached summary 
IX. Old Business
A. Status of pool heater installation – Shaun has begun install and plans to have installed prior to opening.
B. Debris remediation/dredging discussion – (See pics sent by lot 82)
C.  Pool electrical status & Status of acquiring back-up pool pump – electrical updates completed, with back-up pool pump delivered but not yet installed
X. New Business
A. Discussion on Solar Proposal for Clubhouse/Pool
B. Discussion -Basketball hoop at upper boat ramp area

C. Discussion-upper boat ramp dock repair – sportsman’s

D. Discussion on roof repair proposal

E. Discussion on increasing Mary Tillhof credit card to 3K for pool concession purchases

XI. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session
XII. Items Resulting from Executive Session       
XIII. Adjournment    
