CAMELOT ROUND TABLE ASSOCIATION, INC

August 18, 2021
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes –July 21, 2021
III. Recognition of Members and Guests– 

IV. Finance Report – 2020 financial review completed-need approval for Linehan CPA Invoice 
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes – update on shoreline stabilization project
c. Finance Committee – Need to set schedule time to meet on initiating 2022 budget process
d. Fundraising Committee –  
e. Swimming Pool Committee – Beach temporarily closed 8/10-8/19? IDHP water sampling
f. Maintenance Monthly Report - 
g. Ordinance Violation Report- 

VI. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club – 
VII. ECC Recommendations- 
a. Lots 519-521 -Contiguous Status request to add Lot 520

b. Lots 536-537 – Contiguous Status request to add lot 537

c. Lot 647 - Driveway

d. Lot 766 – Patio 
e. Lot 1043 - Dock
VIII. OLD BUSINESS
a. Collections Discussion-Status update 
b. Shoreline Stabilization Status update – 
c. Lot 1 – survey update
d. Newsletter price quotes- due to increased fees being charged by Current printer
e. Follow-up on EPA issue and status of permitting process

f. Section 7B update- assignment of lot number, building permit fee discussion
IX. NEW BUSINESS
a. Discussion on Stage acquisition/placement for future events – electrical upgrades to clubhouse to eliminate need to rent generator

b. Discussion on Tray Verardo’s proposal for debris remediation on upper lake.

c. Discussion on New Copier for office-see upgrade proposal from current company used.

d. Discussion on purchasing matching chairs for pool.

e. Request to issue pool staff End of Season thank you bonuses- per Ryan Millinger

f. Discussion- need to hire housekeeper and request to increase hourly rate, currently $12hr

g. Discussion on Pool swim at own risk currently adult-only swim
X. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
XI. Items Resulting from Executive Session     
XII. XII.   ADJOURNMENT 
