CAMELOT ROUND TABLE ASSOCIATION, INC

November 20, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – October 16, 2019
III. Recognition of Members and Guests– 

IV. Finance Report – Terese Burdette
V. COMMITTEE REPORTS

a. ILRPC –   
b. Land and Lakes-  
c. Fundraising Committee – 
d. Swimming Pool Committee –  
e. Security Report –  
VI. CLUB REPORTS

a. Activities Club – 
b. Sportsman’s Club –  
VII. ECC RECOMMENDATIONS – 
a. Lot 792-Hickerson – Contiguous status request with lot 770 (adjacent vacant lot)
b. Lot 260/259-Fenwick – Contiguous status request adding ½ of lot 261

c. Lot 163-Bowman – Shoreline Stabilization

d. Lot 481-Spenny – Carport/variance – County has granted approval of Carport and Variance

VIII. OLD BUSINESS
a. Lancelot/Harkers Corner Silt Dam repair update-
b. Tree cutting update

c. Status on Check dam installations to reduce siltation 
d. Status of Nuisance Wildlife Removal on lakes

e. 2020 Board Election update

IX. NEW BUSINESS
a. Request for $700, with additional matching monies being pledged by Sportsman’s Club to repair Lower Lake Boat Ramp Dock.

b. Request to hold Annual Christmas Lighting Contest again this year with same Cash Prizes awarded in previous years of $50 each 1st place (*Traditional & Gala), $25 each *2nd place, $10 each *3rd place for total of $170 payout.
c. Need clarification on planting wildflowers as landscaping, along with pallets being used as a mulch enclosure, which neighbor considers to be an eyesore. 

d. Dave Johnston-Lot 479- requesting Board clarify process for getting ECC project approved.  Asking for clarification on logic that Board follows for approval.
e. Questions have come in regarding Pool Contingency Fund, and whether there will be a refund coming?

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding 
appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.      Items Resulting from Executive Session
XII. ADJOURNMENT 
Executive Session items:

a. Lot 278-L’Heureux-issue with no Deed ever being recorded – revisiting issue due to additional information found buried in files downstairs from defunct LLC-see request by realtor sent to our legal asking for assistance

b. Request to have security wage adjustment to $12 per hour from $10 per hour originally approved by Board last month when hiring Jerry Tuzil (Budgeted $12/hour in 2020)

c. Written Complaint filed by Wolfer-Lot 82 on Ryan Millinger, claiming he was harassed, intimidated and threatened by Ryan.
