Camelot Round Table Association, Inc
May 18,2022
Board Meeting Minutes
Call to Order- 6:30 p.m.
Pledge of Allegiance
I. Recognition of a Quorum
Members Present: Mike DeCesari, Dustin (Joe P.) Schoettmer, Ryan Millinger, Steve Knee, Ryan Murphy, Scott Pedigo and Nikki Haley
Members Absent: Thomas McCoy
Employees Present: Daryl Johnson
II. Approval of Minutes-April 20, 2022
Motion made by Scott Pedigo, second by Mike DeCesari to approve the minutes. Motion carried
III. Recognition of Members and Guests
Member comments are welcome at this time. When recognized, stand and state your name as well as your lot number. Please limit comments to no more than 4 minutes.
i. Mike Hayes lot 158 requested board to pay bill for a silt dam built on RTA property behind his house. ($4400.00) No actions taken
IV. Finance Report: Joe P.
 Motion made by Scott Pedigo second by Ryan Millinger to accept the Finance Report. Motion carried.
V. Committee Reports
A. ECC
1. Lot 84 & 85? - Widen driveway and steps to beach
2. Lot 391 - Replace dock
3. Lot 407 & 408 - Requesting contagious status
4. Lot 714 - Dock
5. Lot 869 – Concrete extension and shed 
6. Lot 908 & 909 – Steel shed and dock
7. Lot 927 – Dock 
Motion made by Kip Clark second by Mike DeCesari to approve all the ECC recommendation. Motion carried. Ryan Millinger abstained.
B. ILRPC – Joe P. – The ILRPC developed a program to track work orders for present and future work. Discussed having Daryl getting quotes on a sealant or covering for tennis court.
Motion made by (Joe P.) second by Nikki Haley For Daryl to get quote for a sealant to cover the asbestos downstairs in the restroom area. Motion carried
C. Land and Lakes – Murphy – No report
D. Finance Committee – Joe P. – No meeting
E. Swimming Pool Committee - DeCesari
i. All ordered chairs have arrived, also asked for help putting them together.
ii. The work was done to open pool by volunteers / we did not use Sunrise.
iii. Knee and DeCesari worked on pool pump trouble shooting problems.
iv. D&L was contacted by Mary about closing of pool at the end of the season.
v. 6p hired for concessions stand / 20p hired for life guards.
vi. Removal of old chairs from pool area and relocated 20 to the beach area.
vii. Evaluation for swim team scheduled for May 25
viii. Discussion about pool heater being donated by Howards price has jumped significantly from about $28,000 to about $50,000 but still willing to do so. 
ix. Donation for cover to go along with the heater, from previously collected funds.
VI. Management Reports – Johnson
A. Maintenance – Report was provided.
B. Ordinance Violations – Report was not provided.
i. 	Discussion that we need more help with security during the summer months.
ii.	Talked about creating a text group for discussion and responding to violations when they occur, so no one person is alone when addressing a violator. Even putting something in the LC paper/Facebook about volunteering for this group.
VII.	 Club Reports 
		A. Activities Club – Clark
			i.	Dances planned, they are the biggest money maker for them.
		B. Sportsman Club – Pedigo
			i.	Fish Fry was a big success.
			ii.	They gave out 4 scholarships to High School students at ($250 each).
		C. Dog Park Club – Emhoff
i.	Fundraising efforts: flower orders, LC garage sale at the clubhouse (asking for donations) and Paint night June 9th.
ii.	Plan on putting the dog park to vote on next ballot mailer.
iii.	Emhoff going to research and apply for grants.
Motion made by Scott Pedigo second by Nikki Haley for the Dog Park to have a raffle table at the 4th of July celebration. Motion carried.
VII.	Old Business
A.	Update on septic issues: Approved as of 5/18/22 by IDPH inspector.
B. 	Spillway work done.
C.	Water Tower pond repairs done.
D.	Daryl to call Ameren about replacing burnt electrical box and also call American Water about filling the pool.
IX.	New Business
		A.	Water Tower Logo was submitted to American
Motion made by Joe P. second by Mike DeCesari to approve logo and color for the new water tower. (Created by Keith Lang) Motion carried.
		B.	Bouy location map was submitted to help in placement of bouys each year.
Motion made by Ryan Millinger second by Scott Pedigo to adopt map for bouy placement. Motion carried
		C.	Collections Procedures: Steve had a conversation with a collection attorney in       			California.
		D. 	Approval of FCI invoices	
			i.	invoice #9 originally for $1000.00.
Motion made by Ryan Millinger second by Mike DeCesari to raise the amount for the work from $1000 to $2200. Motion carried.
			ii.	invoice #21 done and paid.
			iii.	invoice #3 discussion about clean out, maybe charged twice?
Motion made by Ryan Millinger second by Joe P. to accept bid for up to $4050 Motion carried.
			iv.	invoice #18 
Motion made by Ryan Millinger second by Mike DeCesari to pay invoice. Motion carried
			v.	invoice #20
Motion made by Scott Pedigo second by Ryan Millinger to pay invoice by association. Motion carried
E.	Ball Diamond and septic field: We need to get a fence to protect anyone driving on the drainage field.
	i.	Daryl to have mantainace put up something right away
	ii.	Get quotes on 4-foot fence.
	iii. 	Put up security camera on baseball field and driveway.
	iv.	RB Construction (Ryan Bill) donated all his work and time to redo the	dugouts. Thank you Ryan
F.	Firemen’s Bash Aug. 20th
Motion made by Scott Pedigo second by Nikki Haley to wave rental fee for the LTFD. Motion carried
		G.	Dock by the beach needs redone
Motion made by Ryan Murphy second by Ryan Millinger for up to $1000 for materials to replace the dock by volunteer labor. Motion carried
		H. 	Mowing contractor not doing work: he needs to be contacted and we need to 				review his contract. Millinger will talk to him.
		I. 	IDPH report: discussed.
Motion made by Ryan Millinger second by Scott Pedigo to go into Executive Session. Motion carried
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointments, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel. No formal action may be taken on any of these matters until the board returns to open session.
X.	Motion made by Mike DeCesari second by Joe P. to come out of executive session @9:05pm. Motion carried
XII.	Items resulting from Executive Session.
Motion made by Ryan Murphy second by Kip Clark to pay a contingent fee/retainer agreement in the amount of $1000 to Katz PC. to proceed with collections. Motion carried
XI.	Adjournment
Motion made by Joe P. second by Ryan Millinger to adjourn @9:07pm. Motion carried
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