CAMELOT ROUND TABLE ASSOCIATION, INC

June 17, 2020 -Board Meeting Minutes
Pledge of Allegiance

Call to order- 6:31 p.m.
I. Recognition of a Quorum
a. Brian Cunningham called the meeting to order at 6:31p.m.  Members Present: Brian Cunningham, Ryan Millinger, Keith Lang, Ryan Murphy, Mindy Leach, Kip Clark, Mike DeCesari, Shaun Howard (arrived at 7:50pm).  Not present: Brian Turner
b. Brian Cunningham said it was wonderful to see our swim team able to practicing in the pool and lap swimming open to members.
II. Approval of Minutes – May 20, 2020 (Teleconferenced)
a. MOTION by Ryan Millinger, seconded by Kip Clark to approve the May 20, 2020 minutes. Motion passed.  
III. Finance Report given by Mindy Leach
a. Daryl made a correction of the interest rate on the CD is only 0.2% now.

b. Brian C: The Seacoast account is the operating account that ACM has set us up with, it used to be the Alliance account (notice Alliance balance is now zero.) Daryl J: Seacoast has the dues and pool assessment monies included.  Brian C: ACM is in process of identifying what monies are from pool assessment is and transferring to the Barrington pool loan account. 
c. MOTION by Mike DeCesari, seconded by Ryan Millinger to accept the financial report. Motion passed.  
IV. Recognition of Members and Guests
V. COMMITTEE REPORTS

a. ILRPC – 

b. Land and Lakes –Discussion on Shoreline Stabilization mandate 
i. Daryl J:  about 7000 linear ft of shoreline of RTA property needs to be addressed.  Army Corps of Engineers permit is in place (good until Spring 2022). The IEPA requires a 1% down payment of the entire project.  At this point, not sure what the cost will be.  Need Land and Lakes committee meeting to get everything in order since the Covid delay.
ii. Mike D: the Sportman’s Club worked on Sat May 30, 2020 organized by Kip Clark, fixed the dock by the lower lake boat launch. Thank you to Ben Lano, Branden Edwards, Kip Clark, Ryan Millinger, Mike Price, Darren Davis, Scott Pedigo, Troy Jones, Matt Cochran, Clayton Nolte, Ben Varnes, Jason Hire, Demetri Alamasi, Mike Hefner, Aaron Von, Joe Fenwick, Riley Herman, JB, Mark, Justin, Jerry, and SPECIAL THANKS to Ryan Bill for helping the modify the edges of the dock.

iii. THINGS ACCOMPLISHED 2020…

1. Pool Assessment – Loan Amortization Schedule Created

2. Tree and Brush Control – Logan Twp – cut several trees at and near Harker’s Corner Entrance – 03/2020
3. Clubhouse 

a. New Sidewalk in front of – 03/2020

b. Newly asphalted parking lot – 04/08/2020
c. Parking Lot Stripping – 04/10/2020

d. Gutter Repairs - 04/2020

4. Maintenance Shed – Gutter Repairs 04/2020

5. Pool Opening Preparation

a. Sunrise – 05/05/2020, 

b. Clean Leaves – 06/08/2020

c. Light Screws Installed

d. County Engineer and Overall Inspection and Approval – Corbin Bogle – approved 06/05/2020

e. Swim Team Started – 06/10/2020

f. Touchless Thermometer Purchase

g. EZ facility renewed
6. RTA ROW Drain Stand Pipe – Lot 299/300 Dansizen – Al Bragg dug removed siltation

a. Outstanding issues – needs improvement

7. Lower Boat Ramp Wood Replacement – Volunteers - Sportsman’s Club – 05/30/2020

8. Entrance Entry Sign Repainting & Flowers

a. Harkers Corner – Volunteers – Greg & Sabrina Petesch – 05/09/2020

b. Main Entry – Volunteers - Mike & Kim Decesari – 05/21/2020
c. Main Entry - Sign Repainting – Volunteers – Greg & Sabrina Petesch – 06/07/2020

9. Upper Boat Ramp Light Turned On – 06/2020

10. Fishkill Addressed – 05/24/2020

a. When crappies are overpopulated, get a fungus from time to time.

11. Lake Treatments

a. Lakes have been treated twice this year.  Water tower pond and silt pond have also been treated.
b. 3 year contract for lake treatment (out of Bloomington), this is the last year. Possibility use the company from Canton for next contract.
c. Swimming Pool Committee

i. Currently in stage 3 due to 10pp restrictions, members only allowed for lap swim and therapy pool.
ii. Lap swim for adults 6:30am-8am Mon-Fri

iii. Swim Team practice 8:15am-11:30am Mon-Fri

iv. 12 and older open from 12pm-7pm for lap swim (can be under 12 but need an adult), Mon-Fri

1. A family gets a lap lane.  Once baby pool is open can be 10 people in there.  Sunrise set to replaster cracks in baby pool on 6-23-2020.
v. Each session is 45 minutes per group.

vi. 2 lifeguards on duty, one checking in, one taking temperature scans.

vii. Phase 4 beginning Friday, June 26:

1. Groups of 50 at 30ft apart

2. We will post guidelines at pool entrance to comply with insurance mandates

viii. MOTION by Ryan Millinger, seconded by Keith Lang to allow RTA to reimburse lifeguards 50% training ($190/person total) IF not allowed by Governor Pritzger to go to phase 4 this pool season. Motion passed.
ix. Pool and beach planning on opening Friday, June 26, 2020.

d. Security Report – 
i. 4 warnings for improperly decaled boats, all having 2020 stickers, but missing lot #’s
ii. 3 warnings for creating wake within no wake areas

iii. Gatherings of teenagers at upper pavilion area prior to curfew, one incident reported where outsides from community were trying to catch and beat up a young white male who yelled racial slurs. County was called and asked to increase patrols in the area due possible return incident. No further incidents have occurred.

iv. Verbal complaint from lot 864 Hoerr, boats operating too close to his shoreline

v. Security boat cannot be used for personal use anymore.

vi. Daryl J to purchase an 8-camera security system for about $600

e. Maintenance Report –
i. Removed brush from clubhouse, cleaning and maintaining pool, sealed and replaced lumber on steps, steps down to beach have been re-stained, spread dirt on the parking lot, put buoys on lake, weed whacking around lake, patch hole on upper lake boat landing, worked with Al Bragg on silt pond, planted bushes and trees, got baseball field ready, washout near pool repaired before inspector came (which passed by inspector), handicap signs installed, near spillway removed trash. Request to clean up goose poop, needs to use box/bag instead of scooping into the grass or lake.
VI. CLUB REPORTS

a. Activities Club- Chelsea Dodds offer to hold Zumba and Barre dance exercise classes starting July 6th, Mon & Wed 8-9a.m. Zumba class, Tues & Thur 9:15-10:15 am Barre
b. Sportsman’s club-requesting to hold 4th of July party 
a. Food and liquor licenses were denied by the county, due to too many people and Covid restrictions.

b. MOTION by Kip Clark, seconded by Ryan Millinger to reschedule fireworks to the Hog Roast Night Saturday Sept 19. Motion passed.
VII. ECC RECOMMENDATIONS – 
VIII. A.
Lot 552-553 – above ground pool, need more information, no action taken.

B.
Lot 399-400 – 24x32 2-car garage

MOTION by Ryan Millinger, seconded by Keith Lang to approve the above lot provided it meets setback requirements (contingent on meeting county guidelines and getting the proper permits). Motion passed.


C.
Lot 416 – egress windows 

MOTION by Ryan Millinger, seconded by Mike DeCesari to approve the above lot (contingent on meeting county guidelines and getting the proper permits). Motion passed.


D.
Lot 715 – Boat Lift
MOTION by Kip Clark, seconded by Ryan Murphy to approve the above lot (contingent on meeting county guidelines and getting the proper permits). Motion passed.  Ryan Millinger abstained.
G.
Lot 80-81l – 5x3 dock extension
MOTION by Ryan Millinger, seconded by Kip Clark to approve the above lots listed due to hardship of the boat blocking the cove (contingent on meeting county guidelines and getting the proper permits). Motion passed.
E.
Lot 4 – Shoreline Stabilization

F.
Lot 71 – Patio area
H.
Lot 289 – Sidewalk

I.
Lot 499 – Relocating Boat Dock

J.
Lot 572/573 – 10x12 Shed

K.
Lot 668 – Dock 

L.
Lot 778+783 – 24x32 Garage 

M.
Lot 877 – Steps down to patio w/ Firepit

N. 
Lot 903-906 – 16x16 pergola, patio, 12x16 shed
O.
Lot 1038 – Shoreline stabilization
MOTION by Ryan Millinger, seconded by Kip Clark to approve the above lots listed (contingent on meeting county guidelines and getting the proper permits). Motion passed.
VIII       OLD BUSINESS
a. Harker’s Corner Silt Dam Update-discussion of bids received, alternative action discussion, dredging retention basin SE of project, dredging silt pond
a. We approved Verardo to do at $134k but asked if he would include the dredging, and he said it was not, but do it by the hour for additional estimated cost of $12-$15k.
b. Discussion -Lake Camelot’s upper silt basin needing corrective action to riser pipe 

c. Ombudsperson Act discussion

d. Status Nuisance Wildlife permit-(short update)
a. Caught a 42 lb beaver, 7 muskrats
e. Golf Cart Issue- Status update
a. Ryan Millinger going to the Limestone board meeting. If Limestone approves, Logan will likely approve. After Limestone’s decision we will decide if we want to allow them on RTA property.  Any issue on LC roads (not including RTA property) is a county issue.
f. Status Update - dredging silt pond between Lots 300/299 (Dansizen) 
g. Collections discussion- Fees for Lien & Lien Release filing
a. 65 delinquents (delinquents of $100 or more)

b. MOTION by Brian Cunningham to send dues that are beyond May 31 deadline to be sent to collections.  No second. Motion not passed.
h. Discussion on Fourth of July
a. Discussed above at the Sportsmans Club report.
i. Status of lower boat ramp parking upgrade and gravel turn around project & stump grinding
a. MOTION by Mike DeCesari, seconded by Ryan Millinger to purchase additional white rock for boat ramp not to exceed $2000. Motion passed.
j. Short discussion on Status of Building permit completion 
a. We’ve received it back.
k. Discussion on Clubhouse flooring proposals
a. Tabled.
l. Request to contact lawyer re: status of L’Huereux title search, they want a quick claim deed.
m. Garbage cans and lights progress discussion
a. Daryl sent out the first round of letters for lightposts not working.

b. Garbage cans can’t be visible from the road, need to be behind fence next to garage if outside.
n. Chip-n-Seal program – bid upper boat launch area

a. Lower boat ramp- discussion on limestone also planning chip and seal this year
o. Financial Audit Update
a. Jim Linnaham asked for a SOC-1
IX. NEW BUSINESS

a. Discussion on lots 322&323 being billed as contiguous with owner’s other property, and confusion over billing after contiguous status was granted.
i. He has 5 lots, was granted contiguous status in June 2019, wanting to wait to turn over 2 lots to RTA until the end of July.  Tabled.
b. Request to hire PT Front office and housekeeping staff (executive session)
c. Review of last months contiguous status approval for lots 276/281 – need to retract approval and deny based upon lot 276 dual ownership.  Was made known to me that past attempts at contiguous status were denied based on must be single ownership of both lots.

i. MOTION by Ryan Millinger, seconded by Shaun Howard to deny approval for contiguous status for lots 276/281. Motion passed.
d. Try Scuba from Jan Jannusch

i. MOTION by Ryan Murphy, seconded by Kip Clark to allow Try Scuba to rent the pool at member’s rate of $150 from 8am-10am Saturdays and Sundays for free scuba classes to members.  Motion passed.  Mindy Leach voted no.

e. Sand at Beach

i. MOTION by Ryan Millinger seconded by Shaun Howard to purchase additional sand for the beach, not to exceed $1500 for no more than 4 loads.  Motion passed.

f. MOTION by Ryan Millinger, seconded by Shaun Howard to go into Executive Session at 10:06pm. Motion passed.
X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

X. Items Resulting from Executive Session
a. MOTION by Ryan Millinger, seconded by Shaun Howard to come out of Executive Session at 10:35pm. Motion passed.
b. MOTION by Ryan Millinger, seconded by Ryan Murphy to approved hiring part time staff in the office at $12/hour for up to 20 hours/week and housekeeping staff at $12/hour for up to 20 hours/week. Motion passed.
XI. ADJOURNMENT 
a. MOTION by Mike DeCesari, seconded by Ryan Millinger to adjourn at 10:37pm. Motion passed.
