CAMELOT ROUND TABLE ASSOCIATION, INC

October 21, 2020 -Board Meeting Minutes 
Pledge of Allegiance & Call to order- 6:32 p.m.
I. Recognition of a Quorum
a. Members Present: Brian Cunningham, Keith Lang, Mindy Leach, Mike DeCesari, Kip Clark, Brian Turner, Shaun Howard (left at 7:55pm), Ryan Murphy (arrived at 7:13pm).  Not present: Ryan Millinger.
II. Approval of Minutes – Sept 23, 2020
a. MOTION by Brian Turner, seconded by Kip Clark to approve the September 23, 2020. Motion passed.
III. Finance Report
a. MOTION by Mike DeCesari, seconded by Keith Lang to accept the financial report. Motion passed.
IV. Recognition of Members and Guests 
Trey Verardo of Verardo Construction
i. MOTION by Brian Turner seconded by Mike DeCesari to approve Trey Verardo to seed the north silt pond and put hay down around south silt pond and remove tree on site. Motion passed.

b. Ben Varnes Lot 129

i. MOTION by Brian Turner seconded by Mike DeCesari to cancel citation of $25 regarding an ATV nuisance. Motion passed.

V. COMMITTEE REPORTS

a. ILRPC – 

b. Land and Lakes – 
c. Swimming Pool Committee- Discussion on Winterizing the pool & proposed pool cover purchase 
i. Winterizing pool was completed last week with Sunrise Pools.  For the future, we need to continue to use a pool company to close, but could possibly open it ourselves due to the liability in closing the pool and freezing lines.
d. Security Report – Warnings and Citations discussion from past month, including;-(see 3 complaint forms submitted)
i. Lot 843 – 15-day warning for unapproved signage issued 9/14, 1st offense citation ($25) issued 9/29/20 w 2nd offense Citation ($50) issued10/10/20 - Signs
ii. Lot 683 – 15-day warning issued 10/12/20 – Signs

iii. Lot 737 – 15-day warning issued 10/12/20 – Signs

iv. Lot 638 – 15-day warning issued 10/9/20 - Landscaping maintenance issue

v. Lot 20 – 15-day warning issued 10/9/20 – unsightly upkeep of yard, with inoperable vehicle and construction materials in driveway and against side of garage needing removed
vi. Lot 97 - inoperable vehicles in yard and driveway have been satisfactorily removed 

vii. Lot 142 – 15-day warning issued 9-23-20, 1st offense citation ($25) issued 10/8/20 – nuisance- dogs barking 

viii. Lot 129 – Citation -$25 issued 10/19 for complaint on 10/17 involving ATV nuisance complaint by Lot 86

e. Maintenance Report –
VI. CLUB REPORTS

a. Activities Club-  
a. Early voting Oct 22 10am-6pm at the clubhouse, Pumpkin Carving open house Oct 25 2pm-4pm at the clubhouse, Creatures of Camelot virtual costume contest submit by Oct 23.  For updates regarding the Lake Camelot Activities Club, visit the Lake Camelot Activities Club Facebook page:  https://www.facebook.com/LakeCamelotAC
b. Sportsman’s club-  
a. Raised funds for the Brian Woertz family

VII. ECC RECOMMENDATIONS –  
1. No approval needed

a.  Lot 492 – No approval needed for faux ivy trellis as determined is not a permanent structure
IX. MOTION by Shawn Howard seconded by Kip Clark approve application for lot 492. Motion passed.
2. Approval recommended

a.  Lot 41-43 – Shed
b. Lot 444 – Retaining wall replacement 

c. Lot 570 – roof over deck

d. Lot 866 – Boat lift/dock/boardwalk

e. Lot 1007 – Retaining wall replacement

IX. MOTION by Mindy Leach seconded by Kip Clark approve lots 41-43, 444, 570, 866, 1007 (contingent on meeting county guidelines and getting the proper permits and paying fees). Motion passed.
f. Lot 1015 – driveway extension

IX. MOTION by Mindy Leach seconded by Mike DeCesari approve lot 1015 (contingent on meeting county guidelines and getting the proper permits and paying fees). Motion passed. Keith Lang abstained.
VIII.       OLD BUSINESS
a. Harker’s Corner Silt Dam Update- Payment approval requested for Verardo Invoice
a. MOTION by Shawn Howard seconded by Kip Clark approve additional cost of $3k (approved was $25k, actual cost was $28k). Motion passed.
b. Collections discussion- Lots 17, 88, 104, 127, & 151 have all been sent to collections – Lots 554 & 557 renters fee added
a. Ryan Murphy to call Paul Goia to get clarity on ACM’s role in the process

i. MOTION by Mike DeCeari seconded by Brian Turner to allow Ryan Murphy to contact lawyer William Connor regarding collections. Motion passed.
c. Golf Cart Issue- Status update
a. No change in status by either road commissioner

d. Garbage cans and lights progress discussion-  
e. Update on lots 322 & 323 being taken back by Association
f. Tabled Items

a. Ombudsperson act discussion

i. Daryl will bring form to next meeting for the board to vote on

b. Discussion on Clubhouse flooring proposals
c. Status of stump grinding @boat ramp parking upgrade

d. Review of fine structure (Brian Cunningham will review)
g.  Contracts – Renewal discussion for the following:

i. Mowing Contract, Lake Treatment Contract, Fireworks Contract, ACM Contract renewal

1. Daryl to ask for rain-date of Sat July 10, if not available, push it back to Hog Roast date

h. Nuisance property discussion
VIII. New Business

a. Discussion and Approval needed for 2021 proposed Budget

i. MOTION by Mike DeCeari seconded by Brian Turner to accept the 2021 proposed budget. Motion passed.
b. Banking
i. Credit Card Authorization

1. MOTION by Brian Turner seconded by Keith Lang to approve Daryl Johnson and Mary Tillhof to have credit cards issued in their names, not to exceed $2000, with the monthly statements to be included in the Finance Report with corresponding names and credit card numbers. Motion passed.
ii. Club Banking Account Access to print monthly statements for RTA Financial Statement-need account numbers15710(SC), 503153(ST), AC?
iii. Discussion on dissolution of fundraising committee and absorbing funds into operating account.

c. Request for $1000 fish stocking this year = 500 catfish, 250 walleye
i. MOTION by Kip Clark seconded by Brian Turner to approve purchase of 500 catfish and 250 walleye for $1000. Motion passed. 

d. Dam Inspection proposal needing approved for $3500

i. MOTION by Brian Turner seconded by Mindy Leach to approve dam inspection for $3500. Motion passed. 
e. Short discussion on Board elections
i. 5 candidates for 4 positions

f. Property dispute notification – status of letters sent-(see letters attached)

i. Between Lots 535 & 685- shed, satellite dish, and landscaping encroachment onto 535 by 685

ii. Between Lots 133 & 132 -Shed needs moved to proper set back as is within 1’ of property line.
MOTION by Mike DeCesari, seconded by Mindy Leach to go into Executive Session at 10:12pm. Motion passed.
X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
XI. Items Resulting from Executive Session
MOTION by Mike DeCesari, seconded by Brian Turner to come out of Executive Session at 11:29pm. Motion passed.
MOTION by Mindy Leach, seconded by Kip Clark to enter into a mowing contract with C&D for 3 years. Motion passed.
MOTION by Mike DeCesari, seconded by Brian Turner to rescind all letters sent to community members since Sept 1, 2020 to Oct. 21, 2020 as the board and general manager are in the process of making consistent and fair application of the rules and regulations. Motion passed.
XII. XII.  ADJOURNMENT


MOTION by Kip Clark, seconded by Mike DeCesari to adjourn at 11:36pm. Motion passed.




  
