CAMELOT ROUND TABLE ASSOCIATION, INC

November 17, 2021
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes –October 20, 2021
III. Recognition of Members and Guests– 

IV. Finance Report –    
V. COMMITTEE REPORTS

a. Election Committee – 

b. ILRPC – 
c. Land and Lakes – update on shoreline stabilization project –*See Tray Verardo proposal–


-fish stocking completed – 600 channel cat, 375 Walley +Private

  donation 500 crappie to lower lake by new property owner

 – upcoming Annual dam inspection set for 11/18/21
d. Finance Committee –   see current delinquent list 
e. Fundraising Committee –  
f. Swimming Pool Committee –  
g. Maintenance Monthly Report - 
h. Ordinance Violation Report- 11/3/21 39 Warnings issued -winter Boat/trailer/RV parking, along with 13 garbage can violation warnings sent out on 11/15/21 
VI. CLUB REPORTS

a. Activities Club –  
b. Sportsman’s Club – 
VII. ECC Recommendations-    See letter of interest to be on Committee –Glen Delorme, Lot 1033
a. Lot 143 – Shed
b. Lot 888 – Boat Shelter
VIII. OLD BUSINESS
a. Update on Septic issue and status of permitting process-
b. Update on Dog Park proposal-Beth Emhoff & Renee Haffner
c. Discussion on Pool Pump being needed to achieve flow rate needed to acquire pool license next year
d. Collections update-See letter from attorney 
IX. NEW BUSINESS
a. Santa’s Hospital Helpers Annual Raffle-does RTA want to donate $ or a raffle prize(free small rental, pool party, etc...)?
b. Christmas Lighting Contest -need approval ($50,$25,$10, honorable mention x2= $170)

c. Discussion employee vacations & Holiday office schedule 
i. Tom at full-time- vacation pay(1-week after first year)? 
ii. Daryl requesting remaining 8 vacation days 11/19, 11/26(BF-office closed),      (½ days on 12/2, 12/3), 12/23, 12/24, 12/27, 12/28, 12/30(office normally closed week between Christmas and New Years, but Daryl will be working on 29th  & 31st to get newsletter out on time, office will remain closed 29 & 31st Provided Board approves plan)
d. Short discussion on upcoming Annual Meeting Sunday 12/5/2021 2:00 p.m. 
X. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
a.  Complaint filed 11/3/21 by lot 481 on lot 479 -*see proposed response
XI. Items Resulting from Executive Session     
XII. XII.   ADJOURNMENT 
