CAMELOT ROUND TABLE ASSOCIATION, INC

May 17, 2023
        Board Meeting Minutes (Unapproved)
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum – All board members present, w/ Pedigo a few minutes tardy
II. Approval of Minutes –April 19, 2023  Motion: Millinger, 2nd Hagenbarth to approve - passed
III. Recognition of Members and Guests
Member comments are welcome at this time.  When recognized, please stand if able and state your name, as well as your lot number.  Comments should be limited to no more than 4 min.
· Mike Bryant w/Farnsworth Engineering, David Knight w/ IL Solar Services, Brian Osmulski lot 83

· Mike Bryant has been inspecting our dams for 30 years and is retiring, gave talk on creating Master plan to summarize history of dams, repair projects past and presently needed, along with discussion on Lancelot bridge replacement needed.- Master plan would provide summary of regulatory requirements. – proposed helping develop plan for repair/replacement of fixed assets, giving ability to plan and budget work-no action taken
· David Knight- discussed solar proposal for both clubhouse and pool-no action take

· Osmulski-Lot 83- discussed debris removal needed in his cove-it was stated we are working on proposal for long-term debris removal project and will keep his cove in mind when project in motion; but, it may take time before project begins.

IV. ILRPC-Mike Bryant -re: developing a Historical Review/Master Plan for the bridge, dams and spillways
V. Finance Report – Schoettmer – Steve Knee Provided Finance Report
VI. Club Reports
a. Activities Club –Clark  - reported had over 10 people attend last mtg, planning for 4th of July, Lela Bill will be singing star spangled banner.
b. Sportsman’s Club –Pedigo – New officers, poker run last week & Fish Fry on 6th were both a success
c. Dog Park Club-Emhoff
- No report
d. Swim Team Club—76 signed up, request foir lane lines able to stay up on deck granted, Motion: Millinger/2nd Pedigo to have new Treasurer Kristin Hedge added to bank account and to have debit card issued to her--passed
VII. Committee Reports
A. Blue Book Committee-Doss   - no report
B. ECC-McCoy
i.   Lot 924- Replacing dock with Jet Ski Lift – Motion: Millinger/2nd Clark to approve-passed
C. ILRPC– Hegenbarth - guest: Mike Bryant with Farnsworth Engineering(see above), also talked about Maint..Control Software implementation proceeding, and status of looking into replacing tennis courts. – no action taken
D. Land and Lakes –Pedigo –Glen Delorme, along with Daryl next week, will be measuring depth of silt in various areas of lake to come up with plan of action for debris removal.
E. Pool Committee –see proposed pool schedules & Dates of swim lessons for approval- Motion: Millinger/2nd Decesari to approve proposed schedules as submitted--passed
F. Finance Committee – no report
VIII. Management Reports-Johnson 
A. Maintenance- see attached work order report summary – Reviewed by board-
B. Ordinance Violations – see attached summary – Reviewed by Board
IX. Old Business
A. Status of pool heater installation – Shaun has begun install and plans to have installed prior to opening.—County inspector was out and passed inspection
B. Debris remediation/dredging discussion – (See pics sent by lot 82)-discussion covered earlier in minutes 
C.  Pool electrical status & Status of acquiring back-up pool pump – electrical updates completed, with back-up pool pump scheduled to be installed this Tuesday.  Installation should be complete before pool needed for guard training later in day.
X. New Business
A. Discussion on Solar Proposal for Clubhouse/Pool- (see: Solar proposal earlier in minutes)
B. Discussion -Basketball hoop at upper boat ramp area  Motion: Millinger/2nd Clark to install BBall hoop at upper boat ramp area near portapottie(failed), Motion: to install it closer to road in parking lot of upper boat launch area – (failed)
C. Discussion-upper boat ramp dock repair – sportsman’s club offering labor to rebuild docks if Association covers cost of wood and materials. Motion: Millinger/2nd Decsari to spend up to 5k on replacing dock closest to road.--Passed
D. Discussion on roof repair proposal- Motion: Pedigo/2nd Millinger to accept hail damage repair proposal from Holthaus Companies to replace roof approved by adjustor at cost to association of 3k deductible-passed 
E. Discussion on increasing Mary Tillhof credit card to 3K for pool concession purchases—Motion: Pedigo/2nd McCoy to raise Mary’scard limit to 3K to avoid problems ordering concession supplies- Passed
F. Discussion on adding gravel to Lower Lake Boat ramp grassy area to increase parking—Motion: to turn area into additional parking using fabric before adding gravel—passed
Motion: Decesari/2nd Pedigo to go into executive session at 8:34 - passed

XI. Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session

Motion by Ryan M., 2nd by Scott P. to come out of executive session @ 10:02pm - Motion Carried.
       X. Items resulting from Executive Session:
Motion by Ryan M., 2nd by Mike D. to get a 5 and 10 year proposal from Verardo   Construction for debris removal from both lakes. - Motion Carried
      XI. Adjournment- Motion by Scott P., 2nd by Ryan M.  to adjourn @ 10:05pm- Motion Carried
