CAMELOT ROUND TABLE ASSOCIATION, INC

December 18, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – November 20, 2019 
III. Finance Report  
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes –
c. Health and Environment- 
d. Fundraising Committee –  
e. Swimming Pool Committee –  
f. Security Report-
VI. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club  
VII. ECC RECOMMENDATIONS – Adam Gillies
a. Lots 903-906 – Armstrong – Requesting reconsideration for Contiguous status
VIII       OLD BUSINESS
a. Harkers Corner Silt Dam Update
b. Status Nuisance Wildlife Removal -- Request by Daryl to thank Matt Cochran for him trapping Beaver and Muskrat at no charge, saving the Association over $1000 in nuisance wildlife expenses…would like to entertain a motion on giving him $100 gift card to show our  appreciation, being fur prices tanked this year making it much less cost effective for him.
c. Collections update – see list 
  IX.      NEW BUSINESS

a. Christmas Lighting Contest Results
b. ILMA Conference March 12-14, 2019 request to send representatives     
c. Request by Daryl to provide each of his 3 employees a $25 Christmas bonus gift card 

d. Request to allocate $1100 for replacement of Heating/AC unit in Clubhouse office.  Heater is out…

e. Requested discussion on if Ice Eaters will continue to be allowed on lakes during winter months, as it poses a serious safety issue.  

f. Appointment of President Pro-Tem
      g.
Seating of the 2019 Board
      h.
Designation of Banking Institution(s)
i.
Designation of Officers, Personnel that are authorized to make Banking Transactions and Sign Checks.

j.
Designation of Time, Place, and Days of RTA Meetings

k.
Designation of Accounting Firm & Legal Counsel

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
