CAMELOT ROUND TABLE ASSOCIATION, INC

March 18, 2021 (Thursday)
Board Meeting Minutes
Pledge of Allegiance

Call to order - 6:32 p.m.
I. RECOGNITION OF A QUORUM - Members Present:  Brian Cunningham; Mike DeCesari; Scott Pedigo; Ryan Millinger; Steve Knee; Brian Turner; Kip Clark; Mindy Leach  --Members Absent:  Ryan Murphy
II. APPROVAL OF MINUTES – February 17, 2021 -Motion by Pedigo, Second by Turner to approve.  Motion passed.

III. RECOGNITION OF MEMBERS AND GUESTS – See guest sign-in sheet.
IV. FINANCE REPORT - Motion by Knee, Second by Turner to approve.  Motion passed.

V. COMMITTEE REPORTS

a. ILRPC – No Report
b. Land and Lakes -- Discussion regarding shoreline stabilization on entire Lake Lancelot shoreline. Shoreline Stabilization Status update and discussion on enforcement of mandate on property ID 173132005 (Shaun and Matthew Howard).  --Motion by Decesari, second by Pedigo to seek legal opinion on the enforcement issue.  Motion passed.--Reviewed proposal from Shoreline Metrics to inspect shorelines following stabilization.  The offer is declined at this time. No action taken.
c. Health and Environment- No Report
d. Fundraising Committee – No Report
e. Swimming Pool Committee –

i.  Motion by Leach, second by Millinger to accept estimate from Farnsworth Group for approximately $7550 (Time & Materials) to develop a schematic and final design for a back-up pool recirculation pump. Motion passed.
ii. Motion by Clark, second by Pedigo to remove Heather Roberts and then add Kara Hahn as well as Kara Sylvester as signers on the Swim Team account.  Motion passed.
iii. Motion by Millinger, second by Knee to accept estimate #2021-07 less “labor to drain pool” for $2500 from Sunrise Pool Builders, Inc. for pool opening services.  Motion passed.
iv. Motion by Knee, Second by DeCesari to authorize Swim Team Manager to schedule up to 1 home swim meet per week.  Motion passed.
f. Security & Maintenance Monthly Reports-
i. 6 yard light warnings, 2 Garbage can warnings, 1 citation for violation of Blue Book, Section 7.7.1-2 for $25.
ii. Maintenance has finished painting of the clubhouse and repaired the clubhouse door.

VI. CLUB REPORTS

a. Activities Club - Easter Bunny will be hopping through Camelot on Sunday, 3/21.  Pics with Bunny at Noon.  Parade from 1-3 PM.

b. Sportsman’s Club - Club is working to schedule a fish-fry on May 1st and to increase activities as Covid restrictions are eased.

i. Club officers for 2021 are:  President – Mike DeCesari    Vice President – Ben Lano  Treasurer – Nick Jasseu  Secretary – Cody Martzlof

VII. ECC RECOMMENDATIONS –  
a. Lot 5 – Shoreline Stabilization, Dock, & Brick patio w/fireplace

b. Lot 390-Dock & Shed

c. Lot 478-gazebo on small deck platform
d. Lot 478-Shoreline Stabilization w/Boardwalk

e. Lot 614- Pet run off patio
f. Lot 1043-Shoreline Stabilization
i. Motion by Knee, second by Clark to approve ECC items a,b,c,d and f as submitted.  Motion passed
ii. Motion by Millinger, second by Clark to approve item e with dimensions of 8x12 feet.  Motion passed.

VIII. OLD BUSINESS
a. Collections Discussion-No report from Manager at this time. -General Manager directed to provide a complete and current delinquent list for next month’s RTA board meeting.   Motion by Millinger, second by Clark to send all past due balances to collections if not paid by May 1st of this year.  Motion passed.
b. IL American Water Company – New water tower easement discussion. --Easement contract is in review with our attorney.  General Manager directed to publish easement map provided by IL American in next newsletter.
c. Status Nuisance Wildlife Removal - Investigations have concluded there are no active beavers on either lake at this time.

d. Discussion on ACM Contract review -Several billing errors have been addressed and rectified according to the General Manager.
e. PPP Loan -- The board received see notification from Morton Community Bank of PPP loan forgiveness.
f. Discussion on Water leak issue at clubhouse  -- Il American has not been responsive to requests for meter readings.  Issue is tabled.
IX. TABLED ITEMS 

a. Status of stump grinding -Ryan Millinger to arrange workday for volunteers to grind stumps.

b. Garbage Cans and Lights progress discussion – See Security Report above.
c. Golf Cart Issue – Awaiting review/approval by both Township Road Commissioners
 X.       NEW BUSINESS

a. Discussion on proposed Pool entrance project - Motion by Turner; second by Pedigo to approve Verardo construction proposal for $6733.55 to modify the north pool entrance.  Motion passed.  -- Motion by Turner, Second by Millinger to approve Verardo construction verbal proposal for $2100 to add a sidewalk between the 2 pool entrances. Motion passed.
b. 4th of July discussion - See entertainment contract for Band (Cousin Eddie) - Motion by DeCesari, second by Pedigo to approve Cousin Eddie band contract.  Motion passed.

c. Letter lot#83 (Osmulski) - Request for cleanout of cove filling up with leaves -- This issue is expected to be addressed with lake dredging at some point in the future.
d. Brief discussion on plans to purchase new buffer vs renting. -- Directed General Manager to purchase Pro Institutional floor buffer for $684.64.

e. Additional items – 
a. Motion by Turner, second by Clark to donate $500 to Logan-Trivoli Fire Department in recognition of their excellent assistance with controlled burns this spring.
b. Motion by Clark, second by DeCesari to purchase the equipment needed to treat the “Water Tower Pond” with aeration rather than chemicals. Purchase price is $649.  Motion passed.  Millinger abstained.
c. Motion by Pedigo, second by Millinger to approve up to $2000 for beach sand.  Motion passed.

Motion by Clark, second by Knee to go into executive session at 10:10 PM.  Motion passed.

X. EXECUTIVE SESSION – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
a. Discussion on hiring Tom Closen as full-time maintenance person.
Motion by Millinger, second by Turner to go out of executive session at 10:40 PM. Motion passed.
XI. ITEMS RESULTING FROM EXECUTIVE SESSION
Motion by Millinger, second by DeCesari to hire Tom Closen as full-time maintenance person at the rate of $17/hour. Motion passed.

Motion by Leach, second by Turner to issue purchase card to Tom Closen. Motion passed.

 XII.       ADJOURNMENT - Motion by Knee, second by Leach to adjourn at 10:51 PM. Motion passed.

Respectfully Submitted,

Steve Knee

Secretary
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