CAMELOT ROUND TABLE ASSOCIATION, INC

May 15, 2019
Board Meeting Minutes
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum
a. All members present except Jeff Dunn.
II. Approval of Minutes – April 17, 2019
a. Motion to approve by Terese, Seconded by Adam. Motion passed.
III. Finance Report – Terese Burdette
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC

i. no meeting, no report
b. Land and Lakes-  
i. Using hay bales as check dams but will wear out will have to be maintained cleaning silt behind them.  Gullies are hard to get to

ii. Motion by Dennis to have GM get estimates for hay bales and riprap for erosion control in RTA property gullies.  Seconded by Terese. Motion passed.
iii. Motion by Dennis to have GM get a measurement of the running feet of RTA property that needs stabilization and procure multiple bids of how much it will cost. Seconded by Terese. Motion passed.
c. Fundraising Committee – 
i. Meet May 9, would like a dunk tank for 4th of July and sell pizza (June 29)

ii. Motion to add Patti Underwood to Fundraising Committee bank account. Seconded by Adam. Motion passed.
d. Swimming Pool Committee –
i. Motion by Keith to approved swim meets for June 20, July 2, and 11 with pool closing at 5pm, Dennis seconded.  Motion passed. 

ii. Motion by Keith to permit age allowed to come to the pool without an adult to 14 years and above however will revisit if Illinois babysitting law passes changing the babysitting age to 12, Ryan seconded. Motion passed.
iii. Motion by Keith to add evening swim lessons class from 5:15-5:50pm in 3ft pool area, with the rest of the pool remaining open, on July 8-18 (Mon-Wed, Fri for first week, and Mon-Thurs for second week) for 3-5 yrs, 9 kids with members having first right to reserved spots, seconded by Shaun. Motion passed.
e. Security Report –see report submitted by Michele Smith
i. Kids from Glasford at boat ramp that were kicked out

ii. Motors on uppers lake
VI. CLUB REPORTS

a. Activities Club – no report
b. Sportsman’s Club – great turn out for the fish fry.  Camp Camelot June 8
VII. ECC RECOMMENDATIONS – 
a. Lot 180 Edwards – Handicapped Ramp Passed by email vote because he wasn’t able to be released from hospital until passed.
b. Lot 186 Mulligan- Shoreline Stabilization 
i. Motion by Adam to approve but contingent on engineering recommendation, Seconded by Dennis. Motion Passed

c. Lot 847 Yackle – Variance Hearing

i. Motion by Adam to not approve due to lack of proper drawings, seconded by Terese.  Motion passed.
d. Lot 706 Musil – Dog run resubmittal

i. Motion to approve by Shaun, seconded by Dennis. Motion passed.  Adam nay.
e. Lot 823 Merry – Front deck

i. Motion to approve by Adam, seconded by Ryan. Motion passed.

f. Lot 755 Leigh – Removal and replacement of yard light structures

i. Motion to approve by Adam, seconded by Ryan. Motion passed.

g. Lot 514 Pickens – Yard Sign for ST JUDE Runners (July1-Aug 4)

i. Motion by Ryan to approve, Seconded by Dennis. Motion passed.

h. Lot 460-461 Gillies – Extension on driveway and patio

i. Motion by Dennis to approve, Seconded by Ryan. Motion passed. Adam abstained.
VIII. OLD BUSINESS
a. New Swimming Pool Update- update on Backstroke lane markers
a. Shaun to help Angie O’Connor, get in place by June 1
b. Fixed paint peeling, will be sealing the roof, will rough grade, going to replace rails on diving board, need to check, grand opening Sat May 25
c. Need to move old bike rack over near pool
b. ACM Management Update-discussion of current payment offers – protocol for accept/denial-see attached collection responses received

c. 4th of July discussion 
a. Daryl to initiate liquor license

b. Need trailer for band
d. Lancelot/Harkers Corner Silt Dam repair update
e. Parking lot repairs update
a. Motion by Ryan to approve, seconded by Dennis to move forward with City Coal to patch parking lot for $2925.00

b. Contractor is going to come back and overseed grass parking lot
f. Acknowledgement of Paul Weghorst’s resignation from Board
a. Motion by Adam, seconded by Ryan to accept resignation.  Motion passed.
g. Request by Judy Dansizen lot 298 as to intentions in fixing drainage pond issue
  IX.      NEW BUSINESS

a. Discussion on Army Corp of engineer’s letter

b. Telstar Communications Proposal for Land Line and Hot Spot for Pool area

a. Motion by Adam to approve, seconded by Terese for service $51.85/mon. Motion passed.

c. Payment Request #12 by PMC discussion

a. Motion by Shaun, seconded by Adam to approve.  Motion passed.

d. Motion by Keith to return control of Swim Team Bank Account back to Swim Team with Angie O’Connor and Heather Roberts as signers, seconded by Adam. Motion passed.
e. Motion requested to approve additional audio equipment for pool—see quote

a. Motion by Ryan not to exceed 1000 for audio receiver, seconded by Keith. Motion passed.
f. Motion requested by Chris to approve expenditures provided to be pd using pool contingency funds

a. Motion to approve by Adam, seconded by Shaun. Motion passed.

g. Motion to approve expenditures submitted by Chris to purchase office equipment for pool office.

a. Motion by Shaun to approve, seconded by Adam to spend up to $1000 for office equipment.
h. Pool Chemical purchase approval through Hawkins Water Treatment Corp-see proposal
i. Several requests for port-a-pottie to be installed at lower boat ramp
a. Motion by Adam to approve for yearly service, seconded by Ryan. Motion passed.
b. Placement and look should blend in best with environment, with possible fencing around.

j. Insurance requirement waiver - action requested by ACM
a. Moved to Executive Session

k. Discussion on No Wake policy

a. Left to discretion of GM

l. Need to purchase new security/maintenance Jon boat (all weld, not riveted) in order to install and maintain bouys, etc…

a. Motion by Shaun, seconded by Keith to purchase up to 4700 for new boat with Shaun or looking to find a used boat. Motion passed.
m. Requested motion to issue David Pollitt an RTA Maintenance Credit card.

a. Motion by Ryan to approved, seconded by Adam.  Motion passed.

n. Clarification on Temp Car Port structures- Allowed to be up year-round/down for winter?
a. Tabled

o. Motion by Shaun, seconded by Ryan to move to Executive Session. Motion passed.
X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.


a.) Motion by Adam to come out of executive session at 9:48pm, seconded by Keith. Motion passed.



b.) Motion by Dennis to appoint Terese, Ryan and Shaun to approve or deny ACM collections recommendations on delinquent accounts, seconded by Adam. Motion passed.



Motion by Ryan to adjourn, seconded by Adam. Motion passed.

     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
