CAMELOT ROUND TABLE ASSOCIATION, INC

April 20, 2022
Board Meeting Agenda
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum

II. Approval of Minutes –March 16, 2022 & Special Mtg 3-26-22
III. Recognition of Members and Guests
Member comments are welcome at this time.  When recognized, stand and state your name as well as your lot number.  Please limit comments to no more than 4 minutes. 
i. Water Tower Discussion - ILAWC-Josh Harken & Farnsworth- Joe Mikulecky—Review/approval water tower easement
IV. Finance Report – TBD   
V. Committee Reports
A. ECC-McCoy
1. Lot 331 - Shed

2. Lot 814 - Retaining wall and gravel pad

3. Lot 999 - Dock
 
B. ILRPC– Schoettmer
C. Land and Lakes –Murphy
D. Finance Committee –TBD  
E. Swimming Pool Committee – DeCesari 
i. Discussion on Pool chair purchase- 

ii. New Swim Team Committee members/check signers are Kara Hahn, Brenda Bleichner, and Molly Dickinson.
VI. Management Reports-Johnson
A. Maintenance

B. Ordinance Violations

VII. Club Reports
a. Activities Club –Clark  
b. Sportsman’s Club –Pedigo  
c. Dog Park Club-Emhoff

VIII. Old Business
a. Update on Septic issue and status of permitting process- See change order request for revised drain skirt installation required by IDPH*-(need approval of invoice)
b. Discussion on Water tower easement 

IX. New Business
A.  Resignation of Mindy Leach
B. Spillway repair needed-see proposals
C. Water Tower Pond dam needs rip-rap to stop erosion-see estimates

D. Request by Lot #279- Deaf Child signage installation request-see attached 
E. Discussion on Boat Decal Fees requested by Millinger

F. Discussion on protocol for member verification 
G. Lot 546-letter pertaining to Rental Fee/double dues without retaining member privileges

H. See letter from GLEC-Notification of EPA fish/water sampling to be conducted 


Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session. 
1. Request to hire PT-Seasonal Maintenance Man for summer

2. Request to hire PT-Seasonal Office Assistant for summer 

X. Items Resulting from Executive Session 
XI. Adjournment    
