CAMELOT ROUND TABLE ASSOCIATION, INC

February 19, 2020
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – January 15, 2020 
III. Finance Report  
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC 
b. Land and Lakes –
c. Fundraising Committee –  
d. Swimming Pool Committee –  
e. Security Report-
VI. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club  
VII. ECC RECOMMENDATIONS –  
a.  Lot 72 – Nafziger - Shoreline Stabilization project
VIII       OLD BUSINESS
a. Harker’s Corner Silt Dam Update
b. Status Nuisance Wildlife Removal 
c. Collections update 
d. Previously tabled Ombudsperson Act discussion 
e. Follow-up status on payment to Laser Electric re: Clubhouse basement Electric panel work.
f. Follow-up discussion on liquor liability issues at Clubhouse

g. Golf cart issue on roadways - Status Update 
h. Fourth of July Update

i. Parking lot discussion – see landscaping requirements letter and bid proposals 

VIII. NEW BUSINESS
a. Need approval for 2019 Audit proposal from James Linehan 
b. Approval of 2020 Lake Treatment Proposal from Marine Biochemists – discussion as to process for arranging and notification on when lakes to be treated
c. George Kelly (Pool Architect) response – after asking him to provide a statement that all changes made to Sand filter pipe had passed County Code. 
d. Request to repair downspouts on back-side of Clubhouse, and front of Maintenance building- only 1 bid received to-date
e. Requested discussion on Aug 15th holding Ice Cream Social as a Fireman’s Appreciation Day at the Clubhouse
f. Request for Girl Scouts to complimentary use Clubhouse on an upcoming weekend for a fundraiser event
X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
